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An Analysis of AFAD’s Recovery Communication Activities

AFAD " Iyilestirici Iletisim (Recovery Communication) Faaliyetlerinin Analizi
Giil Dilek Tiirk”

Abstract: Recovery communication encompasses long-term communication processes aimed at rebuilding
trust and legitimacy eroded by deficiencies and failures during crisis communication following disasters,
producing meaning, fostering disaster-resilient communities, and restoring institutional legitimacy. Distinct
from risk communication in its pre-disaster preparedness focus and from crisis communication in its
immediacy and short-term nature, recovery communication incorporates components such as trust repair,
accountability, psychosocial support, collective memory formation, and institutional learning. Within this
framework, the present study analyzes the recovery communication activities of the Disaster and Emergency
Management Authority (AFAD) in the aftermath of the February 6, 2023 Kahramanmaras earthquakes. A total
of 1,078 Instagram posts, 167 announcements, and 64 news articles published by AFAD between 2023 and
2025 were examined through qualitative content analysis using five thematic categories: reconstruction and
recovery information, institutional legitimacy and trust building, psychosocial support, memory and
commemoration, and forward-looking learning. The findings reveal that AFAD's communication was
predominantly crisis-oriented in 2023, while recovery communication themes became increasingly prominent
in 2024 and 2025. Housing construction, inter-institutional coordination, drills and training activities, and
donation transparency emerged as the most frequently employed content categories. Nevertheless, AFAD
consistently adopted a one-directional communication model across both platforms, with dialogic and two-
way communication remaining absent throughout the period. This finding indicates a structural deficit that
constrains the overall effectiveness of the institution's recovery communication efforts.

Keywords: Recovery Communication, disaster communication, AFAD, Communication studies, sociology of
communication, corporate communications

Oz: lyilestirici iletisim, afetler sonrasinda kriz iletisimi siirecinde ortaya gikabilecek eksiklik ve aksakliklardan
dogan giiven ve mesruiyet kayiplarinin yeniden ingasini, anlam iiretimini, afetlere direngli toplum
olusturulmasini ve kurumsal mesruiyet kazanimini amaglayan uzun vadeli iletisim siire¢lerini kapsamaktadir.
Risk iletisiminden afet dncesi hazirlik odagiyla, kriz iletisiminden ise anlik miidahale ve kisa vadeli niteligiyle
ayrisan iyilestirici iletisim; giiven onarimi, hesap verebilirlik, psikososyal destek, kolektif hafiza olusturma ve
kurumsal 6grenme gibi bilesenleri igermektedir. Bu ¢alisma, s6z konusu gergeve kapsaminda AFAD'm 6 Subat
2023 Kahramanmaras depremleri sonrasindaki iyilestirici iletisim faaliyetlerini analiz etmektedir. AFAD'm
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2023-2025 yillar1 arasindaki 1.078 Instagram paylagimi, 167 duyurusu ve 64 haberi; "yeniden insa ve
iyilestirme bilgilendirmesi, kurumsal mesruiyet ve giiven ingasi, psikososyal destek, hafiza/anma ve gelecege
yonelik 6grenme" temalari ile nitel igerik analiziyle incelenmistir. Bulgular, AFAD"1n 2023 yilinda agirlikli
olarak 6 subat depremleri dolayisiyla kriz iletisimi odakl: faaliyetler ylirtittiigiinii, 2024 ve 2025 yillarinda ise
iyilestirici iletisim temalariin belirgin bigimde 6n plana ¢iktigini ortaya koymaktadir. Konut insasi, kurumlar
arasi koordinasyon, tatbikat ve egitimler ile bagis seffafligi en yogun kullanilan igerik kategorileri arasinda yer
almaktadir. Bununla birlikte kurumun her iki platformda da tek yonlii iletisim modelini benimsedigi, diyalojik
ve iki yonlil iletisimin igletilmedigi tespit edilmistir. Bu bulgu, iyilestirici iletisimin etkinligini kisitlayan
yapisal bir eksiklige isaret etmektedir.

Anahtar Kelimeler: lyilestirici iletisim, afet iletisimi, AFAD, lletisim Calismalari, iletisim sosyolojisi,
kurumsal iletigim
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Structured Abstract:

Despite the field of recovery communication gaining scholarly momentum over the past two decades,
empirical research addressing non-Western, state-affiliated institutional contexts remains structurally absent.
The February 6, 2023 Kahramanmarag earthquakes (Mw 7.7-7.6), which killed more than 50,000 people,
displaced millions, and affected eleven provinces across southern Turkey, constitute one of the most
consequential seismic disasters in modern Turkish history—yet no systematic, longitudinal analysis of the
communicative response of Turkey's primary disaster management authority has been conducted. This study
addresses that gap by examining what recovery communication themes AFAD (Disaster and Emergency
Management Authority of Turkey) employed across its Instagram account and official website between
January 1, 2023 and December 31, 2025, and how those themes evolved over time. The study further asks
how thematic categories were distributed across years, whether social media and institutional website content
aligned, and whether AFAD adopted a dialogic or one-directional communication model. The study argues
that such analysis is necessary not only to evaluate institutional performance but also to advance a field that
has historically centered Western, private-sector, or NGO contexts.

The study employs qualitative content analysis supported by document analysis. Purposive, criterion-
based sampling was used; the primary inclusion criterion was whether content fell within the scope of recovery
communication. The dataset comprises 1,078 Instagram posts, 167 official announcements, and 64 news
articles published on AFAD's website between January 1, 2023 and December 31,2025, totaling 1,309 content
units. Instagram was selected as the primary social media platform because AFAD operates its accounts
synchronously and Instagram holds the second-largest follower base (approximately 772,000) among AFAD's
active channels; X (formerly Twitter) was excluded because full retrospective access beyond one year is
unavailable. Content was coded against a theoretically derived codebook organized around five themes and
nineteen sub-themes: (T1) Reconstruction and Recovery Information; (T2) Institutional Legitimacy and Trust
Building; (T3) Psychosocial Support and Emotional Recovery; (T4) Memory, Commemoration, and Meaning-
Making; and (T5) Forward-Looking Learning and Lessons. After excluding content outside the scope of
recovery communication (personnel recruitment, earthquake intensity notifications, international
humanitarian aid, awards, and management changes), 898 content units were coded 1,103 times by a single
researcher. Coding consistency was checked through periodic recoding. Three annual cohorts (2023, 2024,
2025) were constructed to capture temporal dynamics aligned with the crisis-to-recovery transition trajectory
theorized in the literature.

The study is theoretically grounded in three interconnected frameworks: the Discourse of Renewal
(Ulmer & Sellnow, 2002; Ulmer et al., 2007, 2019), the Organization—Public Relationship model adapted to
disaster recovery contexts (Ledingham & Bruning, 1998; Liu & Ni, 2021), and social media and disaster
recovery literature (Ogie et al., 2022; Young et al., 2020).

he findings reveal a clear temporal evolution in AFAD's communication priorities. In 2023, the year
of the earthquake, the content primarily focused on crisis management. Of the coded content, the Forward-
Looking Learning and Lessons theme was present from the beginning of the year (57 codes in 2023), with
posts concentrated on search-and-rescue debriefs, institutional evaluations, and inter-institutional
coordination. Recovery communication themes were secondary, though Institutional Legitimacy and Trust
Building (10 coordination codes, 3 transparency codes) and Reconstruction and Recovery Information (25
housing construction, 25 infrastructure codes) began emerging in the latter months. By 2024 and 2025,
recovery communication themes became structurally dominant. Forward-Looking Learning expanded from
57 codes in 2023 to 117 in 2024 and 312 in 2025—a more than fivefold increase—driven by an extensive
calendar of regional earthquake drills, accreditation camps, national and international conferences, and the
enactment and public communication of regulatory frameworks, including TASIP (Turkey Post-Disaster
Recovery Plan), TARAP (Turkey Disaster Risk Reduction Plan), and TAMP (Turkey Disaster Response Plan).
A notable operationalisation of institutional learning was observed in drill scenarios: whereas exercises
conducted between 2021 and 2023 generally simulated a single-province, magnitude-6.1 event, 2025 drills
adopted magnitude-7+ scenarios involving five to six provinces simultaneously. Reconstruction and recovery
information intensified through housing lottery ceremonies and milestone deliveries: 101,254 units by
September 2024 and 455,000 units by December 2025. Institutional Legitimacy and Trust building grew
through transparency-orientated posts documenting itemised donation expenditure (143.7 billion TL collected;
128.6 billion TL disbursed by February 2025) and performance narratives. Psychosocial support In 2023,
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senior officials visited displacement centres, organised child-focused moral support events, and delivered
emotionally resonant messages, resulting in the highest concentration of psychosocial support in 2023 (21
codes) through senior official visits to displacement centres, child-focused moral support events, and
emotionally resonant messaging.

The themes of memory and commemoration were the least used overall (7 codes in 2023, 8 in 2024,
and 4 in 2025). They were mostly used around the anniversaries of earthquakes. A notable discrepancy was
observed between platforms: the official website functioned as an institutional archive and formal policy
repository with a formal, distant register, while Instagram served as the active public-facing channel with
warmer, more inclusive language and far greater posting frequency. Critically, AFAD adopted a consistently
one-directional communication model across both platforms throughout all three years. No institutional
engagement was identified in response to public commentary on Instagram—whether supportive or critical.

AFAD demonstrated active recovery communication across all five thematic domains, and the
progressive shift from crisis-oriented to recovery-oriented content across 2023-2025 confirms the temporal
dynamics predicted by recovery communication theory. Evaluated through the Discourse of Renewal
framework, AFAD's strongest performance was in the organizational learning component, evidenced by
deepening drill scenarios, expanding accreditation camps, and the systematic enactment and public
communication of the TARAP, TAMP, TASIP, and IRAP frameworks. The Effective Rhetoric component
also received relatively good attention through values-based discourse and leadership narratives. By contrast,
the ethical communication component was only partially fulfilled: transparency was operationalised primarily
through donation expenditure reporting and financial statements, while self-critical discourse regarding
documented coordination deficiencies (Y1ilmaz, 2023; Senol et al., 2024) was entirely absent. The Prospective
Vision component was similarly partial, permanent solution narratives were prominent, but place-based
meaning-making and collective memory formation (Wombacher et al., 2018) remained underdeveloped.
Assessed through the OPR framework (Liu & Ni, 2021), AFAD's practice exhibits a structural asymmetry:
the institution-to-public dimension was actively maintained, but the public-to-institution dimension was
entirely absent, corroborating Young et al.'s (2020) finding that emergency management organisations
predominantly use social media as a one-directional channel.

Three recommendations emerge for practitioners: (1) establish a formal institutional protocol for
responding to Instagram commentary; (2) expand earthquake commemorations to include honest institutional
learning accounts from the crisis response phase; (3) sustain memory, commemoration, and meaning-making
content throughout the year rather than concentrating it around anniversary periods. For researchers, the study
identifies three structural gaps: a geographic gap (Turkey and AFAD systematically addressed for the first
time), an institutional type gap (quantitative research linking central state-affiliated disaster authorities'
communication to public trust and community resilience is needed), and a measurement gap (validated OPR
instruments for public-sector disaster contexts remain undeveloped).

Empirically, this study is the first systematic, longitudinal analysis of recovery communication by a
central state-affiliated disaster authority in Turkey, documenting a dynamic and multi-thematic
communicative trajectory across a three-year post-disaster period. Theoretically, it demonstrates the
applicability of the Discourse of Renewal and OPR frameworks to a non-Western, state-centric institutional
context while exposing the structural limits imposed by one-directional communication practices.
Methodologically, it proposes a codebook—organised around five themes and nineteen sub-themes—suitable
for the systematic analysis of recovery communication in state disaster institutions and applicable in
comparative research.

Keywords: recovery communication, disaster communication, AFAD, communication studies,
sociology of communication, corporate communications
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Résumé Structuré:

Bien que le domaine de la communication en matiere de rétablissement ait connu un essor scientifique
au cours des deux derniéres décennies, les recherches empiriques portant sur des contextes institutionnels non
occidentaux et rattachés a I’Etat font toujours défaut. Les séismes du 6 février 2023 & Kahramanmaras (Mw
7,7-17,6), qui ont fait plus de 50 000 victimes, déplacé des millions de personnes et touché onze provinces du
sud de la Turquie, constituent 1’une des catastrophes sismiques les plus dévastatrices de I’histoire moderne de
la Turquie ; pourtant, aucune analyse longitudinale systématique de la réponse communicationnelle de la
principale autorité turque chargée de la gestion des catastrophes n’a été¢ menée. La présente étude comble cette
lacune en examinant les thémes de communication relatifs a la reconstruction utilisés par I’AFAD (Autorité
turque de gestion des catastrophes et des urgences) sur son compte Instagram et son site web officiel entre le
ler janvier 2023 et le 31 décembre 2025, ainsi que 1’évolution de ces thémes. L’étude examine en outre la
répartition des catégories thématiques au fil des années, la cohérence entre les contenus des réseaux sociaux et
du site web institutionnel, ainsi que le choix d’un modéle de communication dialogique ou unidirectionnel par
I’AFAD. Elle soutient qu’une telle analyse est nécessaire non seulement pour évaluer la performance
institutionnelle, mais aussi pour faire progresser un domaine qui s’est historiquement concentré sur les
contextes occidentaux, le secteur privé et les ONG.

L’étude recourt a une analyse qualitative du contenu, étayée par une analyse documentaire. Un
échantillonnage raisonné, fondé sur des critéres, a été utilisé ; le principal critére d’inclusion était le fait que le
contenu reléve ou non du champ de la communication en matiére de relévement. L’ensemble de données
comprend 1 078 publications Instagram, 167 communiqués officiels et 64 articles de presse publiés sur le site
web de I’AFAD entre le ler janvier 2023 et le 31 décembre 2025, soit un total de 1 309 unités de contenu.
Instagram a été choisi comme principale plateforme de réseaux sociaux car I’AFAD gére ses comptes de
maniére synchronisée et Instagram détient la deuxiéme plus grande base d’abonnés (environ 772 000) parmi
les canaux actifs de ’AFAD ; X (anciennement Twitter) a été exclu car I’acces rétrospectif complet au-dela
d’un an n’est pas disponible. Le contenu a été codé a 1’aide d’un livre de codes élaboré sur une base théorique,
organisé autour de cinq thémes et dix-neuf sous-thémes : (T1) Informations sur la reconstruction et le
relévement ; (T2) Légitimité institutionnelle et renforcement de la confiance ; (T3) Soutien psychosocial et
rétablissement émotionnel ; (T4) Mémoire, commémoration et construction de sens ; et (T5) Apprentissage et
enseignements pour 1’avenir. Aprés avoir exclu les contenus ne relevant pas du champ de la communication
sur le relévement (recrutement de personnel, notifications sur I’intensit¢ du séisme, aide humanitaire
internationale, distinctions et changements de direction), 898 unités de contenu ont été codées 1 103 fois par
un seul chercheur. La cohérence du codage a été vérifiée par des recodages périodiques. Trois cohortes
annuelles (2023, 2024 et 2025) ont été constituées afin de saisir les dynamiques temporelles correspondant a
la trajectoire de transition de la crise a la reconstruction théorisée dans la littérature. L’étude s’appuie
théoriquement sur trois cadres interdépendants : le discours du renouveau (Ulmer & Sellnow, 2002 ; Ulmer et
al., 2007, 2019) ; le mode¢le des relations entre 1’organisation et le public, adapté aux contextes de relévement
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apres une catastrophe (Ledingham & Bruning, 1998 ; Liu & Ni, 2021) ; et 1a recherche sur les réseaux sociaux
et le relevement aprés une catastrophe (Ogie et al., 2022 ; Young et al., 2020).

Les résultats révelent une évolution temporelle claire des priorités de communication de ’AFAD. En
2023, année du séisme, le contenu était principalement ax¢é sur la gestion de crise. Parmi les contenus codés, le
théme « Apprentissage prospectif et legons tirées » était présent des le début de I’année (57 codes en 2023), les
publications se concentrant sur les comptes rendus des opérations de recherche et de sauvetage, les évaluations
institutionnelles et la coordination interinstitutionnelle. Les thémes liés a la communication sur le relévement
étaient secondaires, bien que la 1égitimité institutionnelle et le renforcement de la confiance (10 codes relatifs
a la coordination, 3 codes relatifs a la transparence) ainsi que les informations sur la reconstruction et le
relévement (25 codes relatifs a la construction de logements, 25 codes relatifs aux infrastructures) aient
commencé a émerger au cours des derniers mois. En 2024 et 2025, les thémes liés a la communication sur le
relévement sont devenus structurellement dominants. L’« apprentissage prospectif » est passé de 57 codes en
2023 a 117 en 2024 et a 312 en 2025 — soit une multiplication par plus de cinq —, porté par un calendrier
chargé d’exercices régionaux de simulation de séismes, de camps d’accréditation, de conférences nationales et
internationales, ainsi que par I’adoption et la communication publique de cadres réglementaires, notamment le
TASIP (Plan turc de relévement aprés sinistre), le TARAP (Plan turc de réduction des risques de catastrophe)
et le TAMP (Plan turc d’intervention en cas de catastrophe). Une mise en ceuvre notable de I’apprentissage
institutionnel a été observée dans les scénarios d’exercices : alors que les exercices menés entre 2021 et 2023
simulaient généralement un événement de magnitude 6,1 touchant une seule province, les exercices de 2025
ont adopté des scénarios de magnitude supérieure a 7 impliquant simultanément cinq a six provinces. Les
informations relatives a la reconstruction et au relévement ont été renforcées par le biais de cérémonies de
tirage au sort pour I’attribution des logements et de livraisons marquant des étapes clés : 101 254 logements en
septembre 2024 et 455 000 logements en décembre 2025. Légitimité institutionnelle et confiance La confiance
s’est renforcée grace a des publications axées sur la transparence, documentant le détail des dépenses liées aux
dons (143,7 milliards de TL collectés ; 128,6 milliards de TL versés en février 2025) et des comptes rendus
d’activité. Soutien psychosocial En 2023, de hauts responsables se sont rendus dans des centres d’accueil, ont
organisé des événements de soutien moral axés sur les enfants et ont diffusé des messages touchants, ce qui a
donné lieu a la plus forte concentration de soutien psychosocial (21 codes) en 2023 (21 codes) grace aux visites
de hauts responsables dans les centres d’accueil, aux événements de soutien moral axés sur les enfants et a des
messages touchants. Les thémes de la mémoire et de la commémoration ont été globalement les moins utilisés
(7 codes en 2023, 8 en 2024 et 4 en 2025). Ils ont principalement été abordés a I’occasion des anniversaires
des séismes. Un écart notable a été observé entre les plateformes : le site web officiel fonctionnait comme une
archive institutionnelle et un référentiel officiel des politiques, avec un ton formel et distant, tandis
qu’Instagram servait de canal actif destiné au public, avec un langage plus chaleureux et inclusif et une
fréquence de publication bien plus élevée. Il est important de noter que ’AFAD a adopté un modéle de
communication systématiquement unidirectionnel sur les deux plateformes tout au long des trois années.
Aucun engagement institutionnel n’a été identifi¢ en réponse aux commentaires du public sur Instagram, qu’ils
soient favorables ou critiques.

L’AFAD a fait preuve d’une communication active en matiére de relévement dans les cinq domaines
thématiques, et le passage progressif d’un contenu axé sur la crise a un contenu axé sur le relévement entre
2023 et 2025 confirme la dynamique temporelle prévue par la théorie de la communication de relévement.
Evaluée & I’aune du cadre du « Discours du renouveau », la performance la plus remarquable de ’AFAD a été
observée dans la composante « apprentissage organisationnel », comme en témoignent I’approfondissement
des scénarios d’exercices, I’extension des camps d’accréditation, ainsi que la mise en ceuvre systématique et la
communication publique des cadres TARAP, TAMP, TASIP et IRAP. La composante « rhétorique efficace »
a également bénéficié d’une attention relativement importante grace a un discours fondé sur les valeurs et a
des récits de leadership. En revanche, la composante « communication éthique » n’a été que partiellement mise
en ceuvre : la transparence s’est principalement concrétisée par la publication des rapports sur les dépenses
lies aux dons et des états financiers, tandis qu’un discours autocritique concernant les lacunes de coordination
documentées (Y1lmaz, 2023 ; Senol et al., 2024) faisait totalement défaut. La composante « Vision prospective
» s’est avérée tout aussi partielle ; les récits de solutions permanentes occupaient une place prépondérante, mais
la construction de sens ancrée dans le lieu et la formation d’une mémoire collective (Wombacher et al., 2018)
sont restées sous-développées. Evaluée a I’aune du cadre OPR (Liu & Ni, 2021), la pratique de ’AFAD
présente une asymétrie structurelle : la dimension « institution-public » a été activement maintenue, mais la
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dimension « public-institution » était totalement absente, ce qui corrobore les conclusions de Young et al.
(2020) selon lesquelles les organisations de gestion des urgences utilisent principalement les réseaux sociaux
comme un canal unidirectionnel. Trois recommandations s’imposent pour les praticiens : (1) établir un
protocole institutionnel formel pour répondre aux commentaires sur Instagram ; (2) élargir les commémorations
des séismes afin d’y inclure des comptes rendus institutionnels sincéres sur les enseignements tirés de la phase
d’intervention en cas de crise ; (3) maintenir tout au long de I’année des contenus axés sur la mémoire, la
commémoration et la construction de sens, plutdt que de les concentrer autour des périodes d’anniversaire.
Pour les chercheurs, I’étude identifie trois lacunes structurelles : une lacune géographique (la Turquie et
I’AFAD ont été systématiquement étudiées pour la premiére fois), une lacune de type institutionnel (des
recherches quantitatives reliant la communication des autorités centrales chargées de la gestion des
catastrophes a la confiance du public et a la résilience communautaire sont nécessaires) et une lacune de mesure
(des instruments validés d’OPR pour les contextes de catastrophes dans le secteur public restent a développer).

Sur le plan empirique, cette étude constitue la premicre analyse systématique et longitudinale de la
communication de relance menée par une autorité centrale de gestion des catastrophes rattachée a 1’Etat en
Turquie, documentant une trajectoire communicative dynamique et multithématique sur une période de trois
ans suivant la catastrophe. Sur le plan théorique, elle démontre I’applicabilité des cadres conceptuels du «
discours du renouveau » et de I’OPR a un contexte institutionnel non occidental et centré sur I’Etat, tout en
mettant en évidence les limites structurelles imposées par des pratiques de communication unidirectionnelles.
Sur le plan méthodologique, elle propose un guide de codage — organisé autour de cinq thémes et dix-neuf
sous-thémes — adapté a 1’analyse systématique de la communication de relévement au sein des institutions
publiques chargées de la gestion des catastrophes et applicable a la recherche comparative.

Mots-clés : communication de relévement, communication en situation de catastrophe, AFAD, études
de la communication, sociologie de la communication, communication d’entreprise

Resumen Estructurado:

A pesar de que el campo de la comunicacion sobre la recuperacion ha cobrado impulso académico en
las ultimas dos décadas, sigue sin existir, desde un punto de vista estructural, investigacion empirica que aborde
contextos institucionales no occidentales y vinculados al Estado. Los terremotos de Kahramanmaras del 6 de
febrero de 2023 (Mw 7,7-7,6), que causaron la muerte de mas de 50 000 personas, desplazaron a millones y
afectaron a once provincias del sur de Turquia, constituyen uno de los desastres sismicos mas graves de la
historia moderna de Turquia; sin embargo, no se ha llevado a cabo ninglin analisis longitudinal sistematico de
la respuesta comunicativa de la principal autoridad turca en materia de gestion de desastres. Este estudio aborda
esa laguna examinando qué temas de comunicacion sobre la recuperacion empled la AFAD (Autoridad de
Gestion de Desastres y Emergencias de Turquia) en su cuenta de Instagram y su pagina web oficial entre el 1
de enero de 2023 y el 31 de diciembre de 2025, y como evolucionaron dichos temas. El estudio analiza ademas
como se distribuyeron las categorias tematicas a lo largo de los afios, si el contenido de las redes sociales y de
la pagina web institucional estaba alineado, y si la AFAD adopté un modelo de comunicaciéon dialégico o
unidireccional. El estudio sostiene que dicho analisis es necesario no solo para evaluar el desempefio
institucional, sino también para impulsar un campo que historicamente se ha centrado en contextos
occidentales, del sector privado y de las ONG.

El estudio emplea un analisis cualitativo de contenido respaldado por el analisis documental. Se utilizd
un muestreo intencional basado en criterios; el criterio principal de inclusion fue que el contenido entrara dentro
del ambito de la comunicacion sobre la recuperacion. El conjunto de datos comprende 1.078 publicaciones de
Instagram, 167 comunicados oficiales y 64 articulos de prensa publicados en la pagina web de la AFAD entre
el 1 de enero de 2023 y el 31 de diciembre de 2025, lo que suma un total de 1.309 unidades de contenido. Se
seleccionod Instagram como la principal plataforma de redes sociales porque la AFAD gestiona sus cuentas de
forma sincronizada e Instagram cuenta con la segunda mayor base de seguidores (aproximadamente 772 000)
entre los canales activos de la AFAD; se excluyo X (antes Twitter) porque no se dispone de acceso retrospectivo
completo mas alla de un afio. El contenido se codificd segin un libro de codigos elaborado tedricamente y
organizado en torno a cinco temas y diecinueve subtemas: (T1) Informaciéon sobre reconstruccion y
recuperacion; (T2) Legitimidad institucional y fomento de la confianza; (T3) Apoyo psicosocial y recuperacion
emocional; (T4) Memoria, conmemoracion y bisqueda de sentido; y (T5) Aprendizaje y lecciones de cara al
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futuro. Tras excluir el contenido ajeno al &mbito de la comunicacion sobre la recuperacion (contratacion de
personal, notificaciones sobre la intensidad del terremoto, ayuda humanitaria internacional, premios y cambios
en la direccién), un tinico investigador codificd 898 unidades de contenido en 1 103 ocasiones. La coherencia
de la codificacion se comprobd mediante recodificaciones perioddicas. Se construyeron tres cohortes anuales
(2023, 2024 y 2025) para captar las dinamicas temporales alineadas con la trayectoria de transicion de la crisis
a la recuperacion teorizada en la literatura. El estudio se basa tedricamente en tres marcos interrelacionados: el
discurso de la renovacion (Ulmer y Sellnow, 2002; Ulmer et al., 2007, 2019); el modelo de relacion entre la
organizacion y el publico, adaptado a los contextos de recuperacion tras desastres (Ledingham y Bruning, 1998;
Liu y Ni, 2021); y la investigacion académica sobre las redes sociales y la recuperacion tras desastres (Ogie et
al., 2022; Young et al., 2020).

Los resultados revelan una clara evolucion temporal en las prioridades de comunicacion de la AFAD.
En 2023, el afio del terremoto, el contenido se centrd principalmente en la gestion de crisis. De entre el
contenido codificado, el tema «Aprendizaje y lecciones de cara al futuro» estuvo presente desde principios de
afio (57 codigos en 2023), con publicaciones centradas en informes de busqueda y rescate, evaluaciones
institucionales y coordinacion interinstitucional. Los temas de comunicacion relacionados con la recuperacion
eran secundarios, aunque la legitimidad institucional y el fomento de la confianza (10 codigos de coordinacion,
3 de transparencia) y la informacion sobre la reconstruccion y la recuperacion (25 codigos de construccion de
viviendas, 25 de infraestructuras) comenzaron a surgir en los tltimos meses. En 2024 y 2025, los temas de
comunicacion relacionados con la recuperacion pasaron a ser estructuralmente dominantes. El «aprendizaje
prospectivo» paso de 57 codigos en 2023 a 117 en 2024 y a 312 en 2025 —un aumento de mas de cinco veces—
, impulsado por un amplio calendario de simulacros regionales de terremotos, campamentos de acreditacion,
conferencias nacionales e internacionales, y la promulgacién y comunicacion publica de marcos normativos,
entre ellos el TASIP (Plan de Recuperacion tras Desastres de Turquia), el TARAP (Plan de Reduccién del
Riesgo de Desastres de Turquia) y el TAMP (Plan de Respuesta ante Desastres de Turquia). Se observo una
notable puesta en practica del aprendizaje institucional en los escenarios de los simulacros: mientras que los
ejercicios realizados entre 2021 y 2023 simulaban generalmente un evento de magnitud 6,1 en una sola
provincia, los simulacros de 2025 adoptaron escenarios de magnitud 7+ que afectaban a entre cinco y seis
provincias simultaneamente. La informacion sobre la reconstruccion y la recuperacion se intensifico a través
de ceremonias de sorteo de viviendas y entregas de hitos: 101 254 unidades en septiembre de 2024 y 455 000
unidades en diciembre de 2025. Legitimidad institucional y confianza La confianza se fortalecid gracias a
publicaciones orientadas a la transparencia que documentaban el gasto detallado de las donaciones (143 700
millones de TL recaudados; 128 600 millones de TL desembolsados en febrero de 2025) y descripciones de
los resultados. Apoyo psicosocial En 2023, altos cargos visitaron centros de desplazados, organizaron actos de
apoyo moral centrados en los nifios y transmitieron mensajes de gran impacto emocional, lo que dio lugar a la
mayor concentracion de apoyo psicosocial (21 cdodigos) en 2023 (21 coédigos) gracias a las visitas de altos
cargos a los centros de desplazados, a los actos de apoyo moral centrados en los nifios y a los mensajes de gran
impacto emocional. Los temas de la memoria y la conmemoracion fueron los menos utilizados en general (7
codigos en 2023, 8 en 2024 y 4 en 2025). Se utilizaron principalmente en torno a los aniversarios de los
terremotos. Se observé una discrepancia notable entre las plataformas: la pagina web oficial funcionaba como
un archivo institucional y un repositorio formal de politicas con un tono formal y distante, mientras que
Instagram servia como canal activo de cara al pblico con un lenguaje mas calido e inclusivo y una frecuencia
de publicacion mucho mayor. Es importante destacar que la AFAD adopté un modelo de comunicacién
unidireccional de forma sistematica en ambas plataformas a lo largo de los tres afios. No se identifico ninguna
interaccidn institucional en respuesta a los comentarios del publico en Instagram, ya fueran de apoyo o criticos.

La AFAD demostré una comunicacion activa sobre la recuperacion en los cinco ambitos tematicos, y
el cambio progresivo de contenidos orientados a la crisis a contenidos orientados a la recuperacion entre 2023
y 2025 confirma la dinamica temporal prevista por la teoria de la comunicacion de la recuperacion. Evaluada
a través del marco del «Discurso de la Renovaciony, la actuacion més destacada de la AFAD se produjo en el
componente de aprendizaje organizativo, como lo demuestran la profundizacion en los escenarios de
simulacros, la ampliacién de los campamentos de acreditacion y la puesta en practica sistematica y la
comunicacion publica de los marcos TARAP, TAMP, TASIP e IRAP. El componente de «Retorica Eficaz»
también recibi6 una atencidn relativamente buena a través del discurso basado en valores y las narrativas de
liderazgo. Por el contrario, el componente de comunicacion ética solo se cumplio parcialmente: la transparencia
se puso en practica principalmente mediante la presentacion de informes sobre el gasto de las donaciones y los
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estados financieros, mientras que el discurso autocritico sobre las deficiencias de coordinaciéon documentadas
(Yilmaz, 2023; Senol et al., 2024) brillé por su ausencia. El componente «Vision prospectiva» fue igualmente
parcial; destacaron las narrativas de soluciones permanentes, pero la construccion de significado basada en el
lugar y la formacién de la memoria colectiva (Wombacher et al., 2018) siguieron sin desarrollarse lo suficiente.
Evaluada a través del marco OPR (Liu y Ni, 2021), la practica de la AFAD muestra una asimetria estructural:
la dimension «de la institucion hacia el publico» se mantuvo de forma activa, pero la dimension «del pblico
hacia la institucion» estuvo totalmente ausente, lo que corrobora la conclusion de Young et al. (2020) de que
las organizaciones de gestion de emergencias utilizan predominantemente las redes sociales como un canal
unidireccional. Se derivan tres recomendaciones para los profesionales: (1) establecer un protocolo
institucional formal para responder a los comentarios de Instagram; (2) ampliar las conmemoraciones de los
terremotos para incluir relatos sinceros sobre el aprendizaje institucional extraido de la fase de respuesta a la
crisis; (3) mantener contenidos relacionados con la memoria, la conmemoracion y la construcciéon de sentido a
lo largo de todo el aflo, en lugar de concentrarlos en torno a los periodos de aniversario. Para los investigadores,
el estudio identifica tres lagunas estructurales: una laguna geografica (Turquia y la AFAD se abordan de forma
sistematica por primera vez), una laguna de tipo institucional (se necesita investigacion cuantitativa que vincule
la comunicacion de las autoridades centrales de gestion de desastres afiliadas al Estado con la confianza publica
y la resiliencia comunitaria) y una laguna de medicion (atin no se han desarrollado instrumentos validados de
OPR para contextos de desastres en el sector publico).

Desde el punto de vista empirico, este estudio constituye el primer analisis sistematico y longitudinal
de la comunicacion de recuperacion llevada a cabo por una autoridad central estatal encargada de la gestion de
desastres en Turquia, y documenta una trayectoria comunicativa dindmica y multitematica a lo largo de un
periodo de tres afios tras el desastre. Desde el punto de vista tedrico, demuestra la aplicabilidad de los marcos
del «Discurso de la Renovacion» y de la OPR a un contexto institucional no occidental y centrado en el Estado,
al tiempo que pone de manifiesto los limites estructurales impuestos por las practicas de comunicacién
unidireccionales. Desde el punto de vista metodologico, propone un libro de c6digos —organizado en torno a
cinco temas y diecinueve subtemas— adecuado para el analisis sistematico de la comunicacion sobre la
recuperacion en las instituciones estatales de gestion de catastrofes y aplicable a la investigacion comparativa.

Palabras clave: comunicacion sobre la recuperacion, comunicacion en caso de catastrofe, AFAD,
estudios de la comunicacion, sociologia de la comunicacion, comunicacion corporativa
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° BT OPRAEZE (Liu & Ni, 2021) WAL TI%N - AFADRISEEE 2 I S H AR © AlAEE A RLE
BRI VRRWMLEF - BARBNBNLEENTEZHRK - XENE L YoungF A (2020) KIAM - BN
BERALTENARIRMMEAROERERE - $HWEFZTHEE - ARE=TEW : (1) #EEX
HIHAIHIAZ AR R Instagram ERITEE | (2) B LREDNT RE SIS BHIMAR ER P AL E
MEIBLE ; (3) EFEFERMARICT  LCRMEXHENANE - MINEFPEBFLEHE -
MNTHARARMES - AMFEL T =P EWEGRO 2RO ( BERAGEMITE 7T TEEFMAFAD
) . SRR O (BEAREEFAR, HHREFTEREEEINIDBES DAREERLXE)
MEKRER ) LERNUERD (SN AHEMIREBRHNETRIEAOPRERMKRFFA ) -

MIEBEE  AARZEERNETEEFRBF FBXRESENLHRNRELEELTR
SGENR DA - BRI RE=FHENSHZETBNEEND - NBICAER - AR 78X
IEEFIOPRIERE T A . UEARAPLOMNFIEST NWERY - BIER Y LEEELERMMEMNR
MEMMERIR - £5AEL - AMREL 7 —EEZATNEEMN AN FEEWERNRBFH - %
FMERTHERRKENWPRERBNRFEDW - FOINATEERMAFE -

XIE : Yk EEE - RELHE - AFAD, B1EY - BEHSF - BWIEHE

CtpyKktypupoBaHHoe Pe3tome:

HecmoTps Ha To, YTO B nocnegHue ABa AecaTunetvus obnactb KOMMyHuKauuu B cdepe
peabunuTtaumm npuobpeTtaeT Bce BOMbLUY HAYYHYHO 3HAYMMOCTb, AMMMPUYECKNE UCCrEef0BaHNs,
NOCBSILLEHHble He3anagHbIM MHCTUTYLUMOHANbHbIM KOHTEKCTaM, CBA3aHHbIM C rocygapCTBOM, MO-
NpexxHeMmy nNpakTU4ecku oTCyTcTByOT. 3emneTpsaceHus B KaxpamaHmapate 6 despans 2023 roga
(Mw 7,7-7,6), yHecwme xusHm 6onee 50 000 4yenoBek, BbIHYAMBLUME MUIIIMOHBI MOKMHYTb CBOU
AoMa 1 3aTpOoHYBLUME OAMHHaAuaTb MPOBMHUMI Ha tore Typuuu, npeacTtaBnsoT cobon ogHo m3
cambIx MacLTabHbIX cencmmnyecknx 6eacTBui B COBPEMEHHON MCTOpUM TypumumM — OOHaKO A0 CUX
nop He ObIfIO NPOBEAEHO HU OOHOrO0 CUCTEMaTUYECKOro NPOAONLHOIO aHann3a KOMMYHUKaTUBHOMN
peakuuy rraBHOro opraHa TypuuMm Mo YMpaBrieHUo YpesBblyakHbIMKU cuUTyaumamun. [daHHoe
nuccrnegoBaHue BOCMOMHAET 3TOT nNpobern, aHanM3upys, kakme TeMbl KOMMYyHWKaLMKM NO BOMpocam
BOCCTaHoBneHus ucnonb3dosano A®AL (YnpaBneHue no nukBugauuyv nocrneacTBU CTUXUNHBLIX
fencTeui 1 YpesBblYariHbIX cuTyaumi Typuun) B CBOEM akkayHTe B Instagram v Ha odmumansHOM
cavite B nepmod ¢ 1 aHBapa 2023 roga no 31 gekabps 2025 roga, a Takke Kak 3TM TEMb
passuBanucb. Kpome T0Oro, B nccnegoBaHMm paccMaTpmBaloTCst BOMPOChI O TOM, Kak TeMaTuyeckne
KaTeropum pacnpegensnucb No rogam, COOTBETCTBOBANW Nv APYr ApYyry Matepuanbl B COLManbHbIX
ceTax UM Ha oduuuanbHOM cante, a Takke npumeHano nu AFAD ananorvyeckyio unu
O[HOCTOPOHHIOK MOAEeNb KOMMYyHMKauuu. B uccrnenoBaHun yTBepXaaeTcs, YTO Takon aHanus
HeobXoaMM He TOMbKO AN OLEeHKM 3hdeKTUBHOCTM paboTbl BEAOMCTBA, HO WM AN pa3BuTUA
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Hay4HoW obnacTtu, KoTopasl UCTOpMYEeCKU ObiNa coCcpefoToveHa Ha KOHTEKCTax 3anafHbiX CTpaH,
yacTHoro cektopa un HIMO.

B wnccnegoBaHMM  MCMONb3yeTCcsl  KayeCTBEHHbI  KOHTEHT-aHanv3, MOAKPENIeHHbIN
aHanu3oM JOKyMeHTOB. Mcrnonb3oBanach LerneHanpaBneHHas Bbibopka Ha OCHOBE KpUTEPWEB;
OCHOBHbIM KpUTEPUEM BKIIOYEHUS ObINO TO, BXOAWUN MM KOHTEHT B cbepy KOMMyHMKauuu Mo
Bonpocam BoccTaHoBneHusi. Habop paHHbix Bkntovaetr 1 078 noctoB B Instagram, 167
odmumanbHbIX 06bsBNEHMN U 64 HOBOCTHLIX CTaTbM, ONybnukoBaHHbIX Ha Beb-canTe AFAD B
nepuog ¢ 1 aHBapsa 2023 roga no 31 gekabpsa 2025 roga, 4to B cymme coctasngaet 1 309 eamHuy
KoHTeHTa. Instagram 6bin BbibpaH B KayecTBe OCHOBHOW coumanbHoOW ceTun, nockonbky AFAD
CVYHXPOHHO BeAET CBOW akkayHTbl B HeW, a Instagram 3aHumaeT BTOpoe MEeCTO MO KONIMYECTBY
nognucumkoB (okono 772 000) cpeam akTmBHbIX KaHanoB AFAD; X (paHee Twitter) Gbin ncknoveH
n3-3a OTCYTCTBWS MOMHOIO PETPOCMNEKTMBHOIO AOCTYNa K AaHHbIM 3a nepuof 6onee ogHoro roga.
KoHTeHT kogupoBarncs B COOTBETCTBUMN C TEOPETUYECKN pa3paboTaHHbIM KOAOBbIM CPABOYHUKOM,
CTPYKTYPMPOBaHHbIM MO MATM TemMaM W pgeBaTHaguatu nogtemam: (T1) WHdopmaumsa o
BOCCTaHoBneHun w peabunutaumy; (T2) WHCTMTyuuoHanbHas NEermTMMHOCTb M YKpenmneHue
posepus; (T3) MNMcuxocoumanbHasa noagepXka 1 aMoumnoHanbHoe BoccTaHoBneHue; (T4) MNamaTb,
NOMVHOBEHWE U NOUCK cmbicna; u (T5) MNepcnekTnBHoe 0b6yyeHne 1 M3BneyYeHme ypokos. lNocne
WCKITIOYEHUA KOHTEHTa, BbIXOOSLEro 3a paMKM KOMMYHMKAUMWM O BOCCTaAHOBMEHuMM (Habop
nepcoHana, yBeaomneHmss o6 MHTEHCMBHOCTU 3eMMEeTPACEeHUN, MexAayHapodHas rymMaHutapHas
noMoLlb, Harpagabl U KagpoBble U3MEHEHUs), OOuH uccrnegosaTenb npokognposan 898 eanHuy
koHTeHTa 1 103 pasa. CornacoBaHHOCTb KOAUPOBAHUSA NPOBEPSIacb NOCPECTBOM NEPUONYECKOTO
nepekoampoBaHus. beinu cdopmmpoBaHbl Tpy rogosble koropTel (2023, 2024 n 2025 rogbl) ans
OTPaXXEeHUs1 BPEMEHHOW AMHAMWKKW, COOTBETCTBYHOLLEN TEOPETUYECKON TpaeKkTopun nepexoga oT
Kpuauca K BOCCTaAHOBIIEHMIO, OMWCAHHOW B nuTepaTtype. TeopeTuyeckas OCHOBa MCCregoBaHUst
onMpaeTcs Ha TpM B3aUMOCBSI3aHHble KOHLeNTyanbHble pamku: «nckypc obHoBneHua» (Ulmer &
Sellnow, 2002; Ulmer et al., 2007, 2019); mogenb «B3avMOOTHOLLEHMI MeXay OpraHu3auven u
OOLLECTBEHHOCTBIO», adanTUPOBaHHYK K KOHTEKCTY IMKBUOAUWM MNOCNEACTBUN  CTUXMIAHBIX
6encteun (Ledingham & Bruning, 1998; Liu & Ni, 2021); a Takke Hay4Hble nccriefoBaHus B obnactu
coumarnbeHbIX CeTen U NUKBMaaummn nocneacteni ctuxmmnHelx 6egcreun (Ogie et al., 2022; Young et
al., 2020).

PesynbTaTbl MccnegoBaHMs MOKa3blBAOT YETKYI0 BPEMEHHYI 3BOMIOLMIO NMPUOPUTETOB
kommyHukaumm AFAD. B 2023 rogy, rogy 3emneTpsiCeHusi, copgepXaHue B OCHOBHOM Obifo
COCpefoTOMEeHO Ha ynpasreHun Kpusucom. W3 npoaHanuMsvMpoBaHHONO KOHTEHTa Tema
«MepcnekTnBHOE 0Oy4eHUE 1 M3BMNEYEHHbIE YPOKU» NPUCYTCTBOBara ¢ Havana roga (57 kogoe B
2023 ropgy), npuyeM nybnvkauMmM KacanmMcb B OCHOBHOM MOOBELEHWUS WTOrOB MOMCKOBO-
cnacaTernbHbIX ornepaumi, MHCTUTYLMOHANbHbIX OLEHOK M MEXBEJOMCTBEHHOW KoopANHaLUN. Tembl
KOMMYHMKaLWKN, CBA3aHHble C BOCCTaHOBMEHMEeM, Oblnn BTOPOCTEMEHHbIMU, XOTA B MnocnegHve
MecsiLbl CTanu NosiBNSATLCH TeMbl UHCTUTYLIMOHANbLHOW NErMTUMHOCTU U yKkpenneHusa gosepus (10
KOOOB MO KoopAuHauumu, 3 koda Mo NPO3pavHOCTU), a Takke WMHAOPMauMs O PEKOHCTPYKLUKU U
BOCCTaHOBMEeHUN (25 KOAOB NO XMIMLLHOMY CTPOUTENBLCTBY, 25 KOAOB Nno nHdpacTpyktype). K 2024
n 2025 rogam Tembl KOMMYHMKaUMK, CBSI3aHHblE C BOCCTAHOBMEHMEM, CTanu CTPYKTYPHO
AoMUHUpyoLwmmMmn. KonmyecTBo KOA0B, OTHOCALLMXCS K NEPCNEKTMBHOMY 0BYyYeHUIo, yBENNYUIOCH C
57 B 2023 rogy oo 117 B 2024 rogy n 312 B 2025 rogy — 6ornee yem B nATb pa3 — 6Gnarogaps
OBLWIMPHOMY KaneHgapl perroHasnbHbIX YYEHUN MO MMKBMAALUW NOCNEACTBUMIN 3eMIEeTPSCEeHNN,
aKKpeaUTaLMOHHbLIX narepem, HauMoHanbHbIX U MEXAYHapoaHbIX KOHEPEHLNI, a TakKe MPUHSATUIO
1 NyBRNMYHOMY OCBELLIEHMIO HOPMATMBHBLIX paMok, Bknioyas TASIP (MnaH BoccTaHoBneHus TypLum
nocne 6encteuin), TARAP (Typeukui nnaH cHmwkeHnst pucka 6eacteun) u TAMP (Typeukuii nnaH
pearvpoBaHus Ha 6efncTBusi). 3ameTHasi npakTUYeckas peanu3auus WHCTUTYLMOHAarbHOro
obyyeHus Habntoganack B CLEHapUsX Y4eHWIN: B TO BPEMS KakK y4YeHus, NpoBOAMBLLMECS B Mepuog
¢ 2021 no 2023 rof, Kak npaBuso, MoAeNupoBany cobbiTve MarHMTygon 6,1 B 0O4HON NPOBMHLUMK, B
yyeHnsax 2025 roga ObinM MCMOMb30BaHbl CLUEHApUM C MarHMTygon 7+ C OAHOBPEMEHHbIM
BOBJIEYEHNEM MATU—LLECTN NPOBUHLMI. NIHOpMaLns O BOCCTAHOBNEHNN U PEKOHCTPYKUMM cTana
bornee aktmBHowm Gnarogaps LEPEMOHMAM PO3bIrpbilla XUMbs U OTYETaM O OOCTUrHYTbIX dTanax:
101 254 eguHuubl Kk ceHTsIOpto 2024 ropa u 455 000 eagmHuy k pgekabpio 2025 ropa.
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MHcTuTyumoHanbHad nNerMTMMHOCTL U JoBepue.  YKpenneHuio [AoBepusi  cnocobcTBoBanm
OPWMEHTUPOBaHHbIE Ha MPO3PayHOCTb NyGnMKauMu, B KOTOPbIX NOAPOOHO AOKYMEHTMPOBAarMChb
pacxoabl noxepTBoBaHUM (cobpaHo 143,7 mnpg Typeukux nup; 128,6 Mnpa Typeukux nuvp
BblaeneHo k doespanto 2025 roga) n oTYETOB 0 pedynbTaTax paboTbl. [NcnxocoumnansbHasi NoAAepKKa
B 2023 rogy BbICOKOMOCTaBMEHHbIE YNHOBHMKN NOCELLany LeHTPbl pasMeLleHns nepemMeLlEHHbIX
nvu, opraHn3oBbIBanM MeponpuaTUS Mo OKasaHW MoparbHOM MNOAAEPKKM, OPUEHTUPOBAaHHbIE Ha
AeTen, n nepegasany 3MOLMOHANbHO PE3OHUPYIOLIME MOCMaHUs, YTO NpMBENo K Hanbonbluen
KOHLUEHTpauum mMeponpusTuii nNo ncmxocoumnansHown nopaepxke (21 kog) B 2023 roay (21 kona)
bnarogaps BM3MTaM  BbICOKOMOCTABMEHHbIX AOMKHOCTHBIX NUL, B LEHTPbl  pasMeLleHuns
nepeMeLLEHHbIX NUL, MepPONpPUATUSIM MO OKa3aHW MOpanbHOW NOAAEPXKKMA, OPUEHTUPOBAHHBIM Ha
AeTen, N 3MOLMOHaNbHO PE30OHNPYIOLLUM COOBLWEHNAM. TeMbl NaMsATU U MOMUHOBEHWS B LIEJNIOM
ucnonb3oBanuck pexe Bcero (7 kogos B 2023 rogy, 8 — B 2024-m 1 4 — B 2025-M). OHM B OCHOBHOM
3aTparmBanucb B CBSA3M C rodoBLUMHaAMK 3emneTpsiceHui. Mexagy nnatdopmamu Habnwoganoch
3aMeTHOE pacxoXaeHue: oduumanbHbIi Beb-canT (PYHKUMOHUPOBAN Kak WHCTUTYLMOHaNbHbIN
apXxuB 1 XpaHunuiie ourumanbHON NONUTHUKN ¢ opMarbHbIM, OTCTPaHEHHBIM CTUMEM U3NOXEHUS,
B TO BpeMms Kak Instagram cnyun akTVBHbIM KaHarnoMm B3avMOAEWCTBMA C OBLECTBEHHOCThLIO,
oTnuyarowmmca 6onee TEMMbIM M MHKIIO3MBHLIM  S3bIKOM M ropasgo 6onblien 4acToToM
nybnukauun. BaxHo oTmeTutb, YTo AFAD Ha npoTtsikeHum Bcex TPEX NeT npuaepxmBanacb
nocrnegoBaTenbHON OAHOHaNPaBneHHON MOAENU KOMMYHUKauun Ha obeux nnatdopmax. He 6bino
BbISIBIIEHO HWKaKkoro WHCTUTYLMOHAmNbLHOMO B3aMMOAENCTBMS B OTBET Ha KOMMEHTapuu
obwecTBeHHOCTH B Instagram — Byab To nogaepxka unu Kputmka.

AFAD npoaemMoHCTpupoBaro akTUBHYO KOMMYHMKaLMIO MO BONPOCaM BOCCTAHOBIIEHWUSI BO
BCEX MATM TeMaTUyeckmx obnacTtsax, a NoCTENEeHHbI Nepexos OT KOHTEHTa, OPUEHTUPOBAHHOIO Ha
KPU3NC, K KOHTEHTY, OPMEHTMPOBAHHOMY Ha BOCCTaHoBreHue, B nepuoa 2023-2025 ropos
noAaTBepXXaaeT BPEMEHHY AMHaMUKY, NPefcKa3aHHYl Teopuen KOMMYyHWKauuu Mo Borpocam
BOCCTaHoBMeHus. pu oueHKe C MOMOLLbI0 KoHUuenuun «[uckypc OOHOBREHWst» Hawuny4lme
pesynbtatel AFAD Oblni OTMEYeHbl B KOMMOHEHTE OpraHu3aumoHHOro obyyeHus, O 4em
CBUOETENbLCTBYIOT yrnybneHve cueHapueB y4YeHWi, pacluMpeHue nareper Mo akkpeauTaumu, a
TaKke cucTemaTmyeckoe BHeapeHmne u nybnmyHoe ocselleHmne koHuenuun TARAP, TAMP, TASIP u
IRAP. KOoMMNoOHeHT «3dhhbekTnBHaA putopuka» Takke Nosyynst OTHOCUTENbHO 60MbLUOEe BHUMaAHME
fbnarogaps AMCKypCcy, OCHOBaHHOMY Ha LEHHOCTHAX, W HappaTMBam nugepcTtsa. Hanpotus,
KOMMOHEHT «3Tnyeckass KOMMYyHMKauus» Obinl peann3oBaH NUWb YaCcTMYHO: MPO3PayHOCTb
obecneunBanacb B OCHOBHOM MOCPEACTBOM OTYETHOCTM O PAaCXOA4OBaHWM MOXEePTBOBaHWUN U
dUHAHCOBOM OTYETHOCTM, B TO BPEMS Kak CaMOKPUTUYECKMA [OUCKYPC B  OTHOLLUEHUU
3aJ0KyMEHTUPOBaHHbIX HegocTaTkoB koopauHaumu (Yilmaz, 2023; Senol et al., 2024) nonHocTbIO
otcytcTBoBan. KomnoHeHT «[llepcnekTuBHOe BuaeHue» Obinl peannsoBaH CTOMb Xe HEMoSHO; Ha
nepBbli NNaH BbIXOAUNW HappaTMBbl O MOCTOAHHBLIX PEeLIeHUsX, HO POPMUPOBaHNE CMBLICIIOB C
y4eTOM MECTHOro KOHTeKkcTa u popmMmumpoBaHune konnektnsHon namatn (Wombacher et al., 2018)
OCTaBanucb HeJoCTaTovyHO passuTbiMu. [pu oueHke ¢ nomowbio mogenn OPR (Liu & Ni, 2021)
npaktuka AFAD [eMOHCTpUpYeT CTPYKTYPHYIO acMMETPUIO: HarnpaBneHne «OT yypexneHus K
OOLLEeCTBEHHOCTUY aKTUBHO MNOAAEPKMBANOCb, HO HanpaBreHune «OT OOLWEeCTBEHHOCTM K
yuYpexaeHuio» NOMHOCTbIO OTCYTCTBOBANO, YTO noATrBepxaaeT BbiBog Young et al. (2020) o Tom, 4to
opraHu3aumMm no yMNpaBneHWIo Ype3BblYavHbIMU CUTYaUUAMKU MNPEMMYLLECTBEHHO WCMNOMb3yHT
coumanbHble CeTM B KayecTBe OAHOHanpaBfieHHOro kaHamna. [ns npakTUKOB BblTEKalT Tpu
pekomeHaaumm: (1) paspaboTatb ourymanbHbii MHCTUTYLUOHAMNBHBIV NPOTOKON pearnpoBaHus Ha
KOMMeHTapuu B Instagram; (2) pacumputb MepONpUATAS MO NOMUHOBEHUIO XEPTB 3eMNETPACEHNN,
BKIIOYMB B HUX YeCTHble OTYeTbl OO0 WHCTUTYUMOHArNbHOM OMbiTe, MOMy4YEeHHOM Ha 3Tane
pearmpoBaHus Ha Kpu3uc; (3) noaaepxuBaTb KOHTEHT, CBSA3AHHbLIN C NaMATbIO, MOMUHOBEHUEM U
npuaaHnWeM cMbicria, B TeYEHWe BCEro rofa, a He KOHLEHTPUpOBaTb ero BOKPYr rofoBLUMH. Ons
uccnegoBsatenenn B paboTe BbISBNEHbl TPU CTPYKTYPHbIX npobena: reorpadudecknii npoben
(Typums wn AFAD BnepBble cTanuM nNpeaMeToM CUCTEMaTUYECKOro u3dydeHusd), npoben
WHCTUTYLMOHaNbHOro Tuna (Heob6xoouMbl KOMNMMYECTBEHHblE WCCNEeAoOBaHWs, CBSA3blBalOLLME
KOMMYHWKaLUMIO LEeHTpanbHbIX FOCYAapCTBEHHbIX OPraHoB MO 4Ype3Bbl4alHbIM CUTyauusMm C
O6OLEeCTBEHHbIM [OBEPUEM U YCTOMYMBOCTbIO coobuiectB) M npoben B obnactu uamepeHus
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(BanuampoBaHHbIe MHCTPYMEHTbI OLIEHKU pe3ynbTaTuBHOCTM AesAtenbHocT (OPR) Ans KOHTEKCToB
YypesBblYalHbIX CUTyauUuii B rocy4apCTBEHHOM CEKTOpe MO-MPEXHEMY He pa3paboTaHbl).

C smnmpuyeckon TOYKM 3pEHUs OaHHOe uccrnegoBaHWMe MpeacTaBnsieT cobol nepBbin
CUCTEMATUYECKUI  JIOHTUTIOOHBbIM  aHann3 KOMMYHMKaUUKM MO BOMPOCaM BOCCTaHOBIEHWS,
OCYLLECTBNSAEMON LieHTparnbHbIM rOCy4apCTBEHHbIM OpPraHoM MO 4pe3Bbl4aWHbIM CUTyauusM B
Typumnun, AOKYMEHTUPYIOLLNA AUHAMUYHYIO U MHOTOTEMATUYECKYI0 KOMMYHUKATUBHYIO TPAEeKTOPUIO B
TeyeHne TpexneTHero nepuoga nocne 6OenctBus. C  TEOPETMYECKOM TOYKM 3PEHUS OHO
OEMOHCTpUpyeT NpUMEHUMOCTb KoHuenuun «[uckypca obHoBneHusa» u OPR k HesanagHomy,
rocyAapCTBEHHO-LEHTPUYHOMY  UHCTUTYLIMOHANBHOMY  KOHTEKCTY, OOHOBPEMEHHO  BbISABNAS
CTPYKTYpPHbIE OrpaHUYeHusi, Hanaraemble MNpakKTUKamMu OAHOHanpaBfeHHOW KoMMyHukauun. C
METOL0NIOrMYEeCKOM TOYKN 3peHust B paboTe npeanaraeTcs KOOOBbIN CNPaBOYHUK — MOCTPOEHHbIN
BOKpPYr MSATM TEM W AeBATHaguaTu nogTeM — MNOAXOOAWMA ONsi CUCTeMaTMYecKoro aHanusa
KOMMYHMKaLUKN MO BOMpOCamM BOCCTAHOBIEHMSI B FOCY4APCTBEHHbIX YYpPEXOeHUsX No NuKBngauum
NnocrneacTBUN CTUXUIAHBLIX 6e4CTBMI U MPUMEHUMBIA B CPaBHUTENbHbIX UCCNeaoBaHMUsX.

KnioueBble cnoBa: KOMMYHMKauusi MO BOMpoCamM BOCCTAHOBMEHUSl, KOMMYHUKaLMsS B
ycroBusix CTUxXumHblix OGepctBun, AFAD, KOMMYHWKALMOHHbIE WCCNEOOBaHWS, COLMONOrns
KOMMYHMKaLUKN, KOpnopaTnBHbIE KOMMYHUKaLMK
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YAV ehH0 UY & S8 HIAMHHS TaRiedl B Udhed & o IiF affe Tg (2023, 2024,
3R 2025) §E T A | g LT VG T J A TRER TS eldl TR SR : qa%ﬁmmmﬁmf
(Ulmer & Sellnow, 2002; Ulmer et al., 2007, 2019); 3T0eT YUt Tl & T s fad Wre-o
&t TS (Ledingham & Bruning, 1998; Liu & Ni, 2021); 3R Tr=re Wifgar 3R smuer gwifey fagar
(Ogie et al., 2022; Young et al., 2020)|

sl & AFAD &1 TR Wufidmdrst & U WY HTArbh o Qe &1 udl 9ad § | 2023 H,
YU & a9 &, IRl g3 U @ dde YeyE R Bisd I Sifsa el §, vufis-ed, 3 ok 5
&1 ffH 9 ) Y31 ¥ Aegg A (2023 & 57 Hie), o URe WIol-3R-5a1d S, YRINTT Gedid
3R SR -TRINT TG0 WR dfad off | g TR faw or 3, graifes TRmTd audt iR fayrg-fmfor
(10 TH-9 18, 3 URSERIA H18) 3R YAMHHATUN 3R TAUIG Bt TSR (25 Ay fAAfo, 25 a1
DIS) T & HelHl H SHA T | 2024 3R 2025 T, TAUE FaR [ WRE-Tew T I T g1 1|
wﬁm-sﬂg@mﬁﬁmzo%ﬁwm@awzomﬁ1173?1?2025133123111'5‘—@@11?1
T o 3 3 S e—s9d PRU & 4Py 39, Wﬁrﬁ?% RIS G BT T
IS Haex, AR W gial &1 yadd 3R qrdefe TaR o, TASIP (&1 SHTUGT-SWRId
GG AoT), TARAP (@1 SMTUGT SIRIH —GAHR0l dierT), R TAMP (! 3aer ufdferan der) |
YR G o1 Yo Jeerai1g URrer 31Ty URedl | <l Tl Sigl 2021 ﬁzozs%@ﬂ&mﬁﬁ
3T 3T AR WR TH-Yid, 6.1-Jadl B! geT BT SR HRd U, Tal 2025 & 3T A Th W1y ura
T g Uidl B! A FHRd U 7+-cidcll & GRERAT B YR | GAFATT 3R GAUT S TSR ST
qledl FARTE! ok Hie & TR BT fEeiiad) & Hiem § oW g3: RideR 2024 T 101,254 31341 3R
faaR 2025 TF 455,000 THIZAT | TRINT derdT 3R FIYTT TR RIA-39 URke & A1egd J 941, o
3 g &1 [axgd RT gof fobal AT (143.7 faferad TL Ues; WRadl 2025 A 128.6 3R TL faafkd)
3R TR gaidl & AreaH F | HATHIoIS JeTadr 2023 H, aRy el 3 fawim= &g &1 R farr,
g W Hied Afae g9d7 Frfen smfsa fee, ok wads U ¥ ufaafa dew iy, s
IRUMIRGE T AANTATNG Feadl &1 S@aH THRT (21 H18) §5 | 2023 H (21 1) faRu= dal &1
GRT HA, Tl R Figd s T FRIHAT 3R HIaTdS T I o aTd He=i & J1eqd 9| |ia
3R IR & T Fd FAeTHR Jad HH WA fbU MU (2023 H 7 BIS, 2024 H 8, 3R 2025 T 4)|
IHT ITANT SATGIR YhU BT ST o U fhaT 77| WMl & did Ueh Ieeha-ig Sk ¢l TT:
MYHTRG JeTAEe Tob TRIFT UTWIIR 3R SNuaiRes ifd HeR & ®u § Hw dat of, oo
AR 3R g BT TGS YT, STafh SICTUTH Hfthd TSI -e-ATHT H3 aTdl e & T9 H HIH Bl
o1, ford aifdres efon=ht 1Y, if¥e Tmmaeh uTer SR agd Sifie MifeT @ smgfy ot weayuf U 9,
TUHTES! 3 @ auf & RE G WeHM TR TIR UH-dRWbT TR AISd AR SR W
e fewfrt & sae § foel off IR J81d &1 uga™ gl & Ts—dTe 98 99 & g1 a1
ST |

AFAD = 9t ufe fawara &=t & afspg gruffty TeR &1 ueef fban, ik 2023-2025 & SRM
Hdhe-34@ ¥ YUITG-370@ Irmht &1 3R TifoRitd seama, TAvi SaR Rigid gRT Hiasgaron &t 75
o= &1 gfY FRar 81 TSR 3ifs Regarar gid & Areqy ¥ geuidd a3+ W), AFAD

BT I Tolgd TR oD HRe- ardd geeb | oI, ForRIeT JHTor T8 Sy uive=dl, fawamd
AT RIFRY, 3R TARAP, TAMP, TASIP, 3R IRAP gl &1 ZafRyd sra-aa 3R i Tar
21 Heg-3nenid famef ok Agd & Hy= & A1egd J YHTE BT g WR 4 SrieTdd st &
fear mar| 39 fawia, Afde 9aR ged dad e ©u I & I g IRSRIA & &7 U ¥ g
qg o) Raifé 3R faxfia faaroit & wrenm @ wraffad forar mor, Siefe uafad g9-ag @1 SiE! (Yimaz,
2023; Senol et al., 2024)$waﬁmaﬁa?mﬁnﬁqﬁmﬁ&ru®awqwﬁﬁm
e 1) gt TRE SR o R I Pt a1d TP o, Afer wiF-smemia s fmfor ok Ifew
Wﬁﬁﬂh@ﬁﬁﬂ@@iﬁ,zom)mﬁ@omm(ﬁqeﬁ?ﬂ 2021) & ALY F 3THAT B
u“\f,AFAD%a{mmﬁwwwﬁw%@ié—cﬁ%:M-ﬁ-mwammﬂmw@rw
T TT T, A SAT-9-TRIT BT AT G aRE I SR T, St 47 UE 3. (2020) & 9 e
&1 Y Fal ¢ fob SMUTAHIAH TeeH T3 UHE U § NI Hif ST BT ITIRT Th-RW1 o d & &4
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Ao &1 nargparstl & forg i R iRl I st 8 (1) e fewforal &1 Sare 33 & fow T
AMyeTRe RN Wielald RAIfid &3; (2) The Ufafhar TRU § $AMER IR e & Tral &
M A & U YU WRUTTT HT IR &Y, (3) Wi, IR 3R 3id-Fmfor anph &1 avf 1R
U X, 7 {5 38 Had g6 & THT d gl Sifd 37 | Medmarell & g, g sreagq diF WRardHs
SfRTEl DY UG FRaT §: Tb UMD RIS (P! 3R AFAD 3 Ugal IR Tafyd =0 I IS
fora), T TR UPR &1 R (41T I9-Tag IS UIHRON & JaR P Fraol—es [y 3R

YT § SIS aTd HETHS MY B aRTH §), 3R T AU 3faRTd (Jrdoi—o-87 &
3MTTeT TeHf & fog A= OPR Iuam 3t 9 faswRia 8 gu &)

SIUTSI U U, T8 TG P | 8 U B Iod-HaG SHUGT WISl §RT GAUITGT TR BT
Ugl Fard, YBITID A=A §, Sil STUGT & J1G P ot 9Tl B Sfafd & T =i iR ag-fawasw
TR I 1 UaRad HRdl 8| Sgifde T U I, T8 a-1HR0 & fIAsl (Discourse of Renewal) 3R
OPR TWR@3 @) Tep TR-UfyH, Iog-Higd TRIrTa G & waisuar &1 welRid a1 g, a1y 8 te-
TRBT TR TU13ff GRT TS T3 TATHS Jrrsif b1 +ft ISR FHRem ]

JSfaTTd ¥ ¥, T8 Uh HIogd Bl UG HRdl g—oll Urd fawaf $fiR 39 Iu-fawdl & 36-fid
AR §—N TRBRT AT G T GV TR & afedd fazayur & foe Suged § $iR qa-rets
ST & A Bt B

PIgs: UG TAR, 3MUET ¥OR, THURIT, AR LT, IR 61 GHISIRIRE, HIRE FaR

Yapilandirilmis Ozet:

Tyilestirici iletisim (recovery communication), son yirmi yilda akademik ilgiyi giderek artiran bir
arastirma alanma doniismiis olmakla birlikte, Bat1 dis1 ve devlet merkezli kurumsal baglamlara yonelik
ampirik caligmalar yapisal bir bosluk olarak kalmaya devam etmektedir. 50.000'den fazla kisinin hayatini
kaybettigi, milyonlarin yerinden edildigi ve on bir ili etkileyen 6 Subat 2023 Kahramanmarag depremleri (Mw
7.7-7.6), modern Tiirkiye tarihinin en biiyiik sismik felaketlerinden birini olusturmasina karsin, Tiirkiye'nin
birincil afet yonetim kurumunun bu siirecteki iyilestirici iletisim pratiklerini sistematik ve boylamsal bigimde
ele alan bir ¢alisma yapilmamistir. Bu ¢alisma s6z konusu boslugu doldurmak amaciyla AFAD'In (Afet ve
Acil Durum Yonetimi Bagkanligi) 1 Ocak 2023-31 Aralik 2025 tarihleri arasinda Instagram hesabi ve resmi
web sitesi araciligiyla hangi iyilestirici iletisim temalarini kullandigini ve bu temalarin zaman iginde nasil bir
seyir izledigini incelemektedir. Alt sorular; tematik kategorilerin yillar i¢indeki dagilimini, sosyal medya ile
kurumsal web sitesi i¢erikleri arasindaki uyumu ve AFAD'm diyalojik mi yoksa tek yonlii bir iletigim modelini
mi benimsedigini ele almaktadir. Calisma, bu analizin yalnizca kurumsal performansi degerlendirmek
acisindan degil, tarihsel olarak Bati, 6zel sektor ve STK baglamlarina odaklanmis bir alani ilerletmek i¢in de
zorunlu oldugunu savunmaktadir.

Calisma, dokiiman analizi ile desteklenmis nitel icerik analizi deseninde tasarlanmustir. Orneklem
seciminde amacli, 6l¢iit temelli 6rnekleme kullanilmis; temel dahil etme 6l¢iitii igeriklerin iyilestirici iletisim
kapsaminda degerlendirilebilir olmasidir. Veri seti, AFAD'In 1 Ocak 202331 Aralik 2025 tarihleri arasinda
paylastigi 1.078 Instagram paylasimi, 167 resmi duyuru ve 64 haber olmak {izere toplam 1.309 igerik
biriminden olugmaktadir. Instagram, AFAD"in hesaplarini senkron kullanmasi ve aktif kanallar arasinda ikinci
en biiyiik takipgi kitlesine (yaklasik 772.000 takipgi) sahip olmasi nedeniyle birincil sosyal medya platformu
olarak secilmistir; X (eski adiyla Twitter) ise geriye doniik tam veri erisiminin bir y1l1 asan siire i¢in miimkiin
olmamasi nedeniyle kapsam dig1 birakilmustir. Igerikler, kuramsal temelli bir kod kitab1 aracilityla bes tema
ve on dokuz alt tema ekseninde kodlanmistir: (T1) Yeniden Insa ve lyilestirme Bilgilendirmesi; (T2) Kurumsal
Mesruiyet ve Giiven Ingasi; (T3) Psikososyal Destek ve Duygusal lyilesme; (T4) Hafiza, Anma ve
Anlamlandirma; (T5) Gelecege Yonelik Ogrenme ve Dersler. Personel alimi, deprem siddeti bildirimleri,
uluslararasi insani yardim, 6diil ve yonetici degisikligi gibi iyilestirici iletisim kapsami1 disinda kalan igerikler
cikarildiktan sonra 898 igerik birimi tek arastirmaci tarafindan toplam 1.103 kez kodlanmistir. Kodlama
tutarlilig1 periyodik yeniden kodlamalarla denetlenmistir. Literatiirde ongoriilen krizden iyilesmeye gegis
dinamiklerine uygun olarak {i¢ yillik analitik donemlestirme (2023, 2024, 2025) yapilmistir. Calisma kuramsal
olarak ii¢ ¢erceveye dayanmaktadir: Yenileme Soylemi (Ulmer & Sellnow, 2002; Ulmer vd., 2007, 2019), afet
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iyilestirme baglamina uyarlanmis Organizasyon—Kamu Iliskisi modeli (Ledingham & Bruning, 1998; Liu &
Ni, 2021) ve sosyal medya ile afet iyilestirme literatiirii (Ogie vd., 2022; Young vd., 2020).

Bulgular, AFAD"n iletisim Onceliklerinde belirgin bir zamansal doniisiimii ortaya koymaktadir.
Depremin yasandigi 2023 yilinda igerik agirlikli olarak kriz odaklidir. Kodlanan igerikler arasinda Gelecege
Yonelik Ogrenme ve Dersler temasi yilin basindan itibaren var olmakla birlikte (2023: 57 kod), arama
kurtarma degerlendirmeleri, kurumsal bilgilendirmeler ve kurumlar arasi koordinasyon paylasimlar1 6n planda
yer almustir. lyilestirici iletisim temalari ikincil konumdadir; ancak Kurumsal Mesruiyet ve Giiven Ingsas1 (10
koordinasyon, 3 seffaflik kodu) ile Yeniden Insa ve lyilestirme Bilgilendirmesi (25 konut yapim, 25 altyapi
kodu) temalar1 yilin son aylarinda belirginlesmeye baglamistir. 2024 ve 2025 yillarina gelindiginde iyilestirici
iletisim temalar1 yapisal olarak baskin hale gelmistir. Gelecege Yonelik Ogrenme 2023'teki 57 koddan 2024'te
117'ye, 2025'te ise 312'ye ulasmis; bu bes kattan fazla artis, bolgesel deprem tatbikatlari, akreditasyon
kamplari, ulusal ve uluslararas1 konferanslar ile TASIP (Tiirkiye Afet Sonrasi Iyilestirme Plani), TARAP
(Turkiye Afet Risk Azaltma Plan1) ve TAMP (Tiirkiye Afet Miidahale Plani) gibi yasal ¢ercevelerin hem
ylriirliige konulmasi hem de kamuoyuyla paylagilmasiyla somutlasmistir. Kurumsal 6grenmenin operasyonel
diizeye tagindiginin en somut gostergesi tatbikat senaryolarindaki doniigtimdiir: 2021-2023 arasi tatbikatlar
genellikle tek il, 6.1 biiyiikliigiinde senaryolarla tasarlanirken 2025 tatbikatlar1 7 ve iizeri biiyiikliikte, bes ila
alt1 ili es zamanh kapsayan senaryolara gegis yapmistir. Yeniden insa ve lyilestirme Bilgilendirmesi; konut
kura torenleri ve doniim noktasi teslimler aracilifiyla yogunlagmistir: Eyliil 2024'e kadar 101.254, Aralik
2025'e kadar 455.000 konut teslim edilmistir. Kurumsal Mesruiyet ve Giiven Insasi; bagis harcamalarinin
kalemler halinde agiklandigi seffaflik odakli paylasimlarla (toplanan 143,7 milyar TL'nin Subat 2025 itibariyla
128,6 milyar TL'sinin dagitildig: bilgisi) ve performans anlatilariyla giiclenmistir. Psikososyal Destek 2023'te
en yogun haldedir (21 kod); iist diizey yetkililerinin tahliye merkezlerini ziyaretleri, cocuklara yonelik moral
etkinlikleri ve duygusal rezonans tasiyan mesajlar bu donemin belirleyicileridir. Hafiza, Anma ve
Anlamlandirma, {i¢ y1lin tamaminda en az kullanilan tema olmustur (2023: 7 kod, 2024: 8 kod, 2025: 4 kod)
ve agirlikli olarak deprem yil doniimlerinde devreye girmistir. Platformlar arasinda kayda deger bir ayrisma
gozlemlenmistir: Resmi web sitesi kurumsal argiv ve politika havuzu islevi goriirken resmi ve mesafeli bir dil
kullanmaktadir; Instagram ise daha sicak, daha kapsayici bir dil ve ¢ok daha yiiksek paylasim sikligiyla aktif
kamuya yonelik iletisim kanali olarak islev gérmektedir. Kritik bir bulgu olarak AFAD, ii¢ yil boyunca her iki
platformda da tutarli bigimde tek yonlii bir iletisim modeli benimsemistir; Instagram paylasimlarina gelen
destekleyici ya da elestirel yorumlarin higbirine kurumsal diizeyde yanit verilmemistir.

AFAD bes tematik alanin tamaminda aktif bir iyilestirici iletisim pratigi sergilemis; 2023-2025
yillarinda kriz odakli igerikten iyilestirme odakli icerige dogru kademeli kayis iyilestirici iletisim teorisinin
Oongordiigli donemsel dinamiklerle Ortiismektedir. Yenileme Soylemi gergevesinden degerlendirildiginde
AFAD'n en giiclii performansi Orgiitsel Ogrenme bileseninde sergiledigi goriilmektedir: Tatbikat
senaryolarinin derinlestirilmesi, akreditasyon kamplarmin yayginlastirilmas1 ve TARAP, TAMP, TASIP ile
IRAP ¢ercevelerinin sistematik bicimde uygulamaya konulmasi ve kamuoyuyla paylasilmasi bu bilesenin
stirdiiriilebilir bicimde igletildigine isaret etmektedir. Etkili Retorik bileseni de deger temelli sdylem ve liderlik
anlatilar1 aracihigiyla gorece giiclii karsilanmistir. Buna karsin Etik Iletisim bileseni yalnizca kismen
isletilebilmistir: Seffaflik agirlikli olarak bagis harcamalari ve mali tablolar {izerinden saglanmis, ancak
koordinasyon aksakliklarina iligkin belgelenmis elestirilere (Yilmaz, 2023; Senol vd., 2024) karsin 6zelestiri
igeren bir sdyleme yer verilmemistir. Gelecege Yonelik Vizyon bileseni de benzer sekilde kismi kalmistir;
kalict ¢6ziim anlatilart giiclii olmakla birlikte mekansal kimlik ve kolektif hafiza araciligiyla anlam iiretimi
(Wombacher vd., 2018) yetersiz diizeyde gelistirilmistir. OPR ¢ergevesinden (Liu & Ni, 2021) bakildiginda
AFAD';m iliski yonetimi pratiginde yapisal bir asimetri géze ¢arpmaktadir: Kurumdan topluma akan boyut
seffaflik sdylemi, performans anlatilar1 ve koordinasyon haberleri araciligiyla aktif bigimde isletilirken
toplumdan kuruma akan boyut {i¢ y1l boyunca tamamen devredisi kalmistir. Bu durum Young vd.'nin (2020)
acil yonetim kurumlarinin sosyal medyay1 agirlikli olarak tek yonlii kanal olarak kullandigi bulgusunu
dogrulamakta; OPR kalitesinin topluluk dayanikliligina olumlu katkisinin ancak iki yonlii iliski yonetimiyle
saglanabilecegini ortaya koyan bulgularla (Liu & Ni, 2021) kiyaslandiginda ise AFAD'1n kapsamli iletisim
¢iktisinin giiven onarici potansiyelinin altinda kaldigina isaret etmektedir. Uygulayicilara yonelik ii¢ somut
Oneri 6ne ¢ikmaktadir: (1) Instagram yorumlarina sistematik yanit veren kurumsal bir etkilesim protokolii
olusturulmalidir; (2) deprem anmalarinin kapsami yalnizca sayisal seffaflikla smirlhi tutulmamali, kriz
donemindeki kurumsal 6grenme siirecinin diiriist degerlendirmesini de icermelidir; (3) Hafiza, Anma ve
Anlamlandirma temasi y1l boyunca periyodik igeriklerle siirdiiriilmelidir. Aragtirmacilar agisindan ¢aligma iig
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yapisal bosluga miidahil olmaktadir: cografi bosluk (Tiirkiye ve AFAD literatiirde ilk kez sistematik bigimde
ele alinmaktadir), kurumsal tiir boslugu (merkezi devlet afet otoritelerinin iletisim pratiklerini toplumsal giiven
ve dayaniklilik gostergeleriyle iligkilendiren nicel arastirmalara ihtiyag¢ vardir) ve 6l¢iim boslugu (kamu
sektorii afet yonetimi baglamlarina 6zgii gegerliligi kanitlanmig OPR o&lgeklerinin gelistirilmesi oncelikli
giindem maddesidir).

Ampirik acidan bu c¢aligma, Tirkiye'de devlete bagli merkezi bir afet otoritesinin iyilestirici
iletisimini ii¢ yillik bir perspektifle belgeleyen ilk sistematik ve boylamsal analizdir. Kuramsal agidan
Yenileme Séylemi ve OPR ¢ergevelerinin Bat1 disi, devlet merkezli bir kurumsal baglama uygulanabilirligini
kanitlamakta; ayni zamanda bu c¢ergevelerin tek yoOnlii iletisim pratikleri tarafindan ne Olgilide
siirlandirildigini gozler oniine sermektedir. Yontemsel agidan ise devlet afet kurumlarinda iyilestirici
iletisimi sistematik bicimde analiz etmeye ve karsilastirmali arastirmalarda kullanilmaya elverisli, bes tema
ve on dokuz alt temadan olusan bir kod kitab1 dnermektedir.

Anahtar Kelimeler: lyilestirici iletisim, Afet Iletisimi, AFAD, Iletisim Calismalari, Iletisim
Sosyolojisi, kurumsal iletigim.
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An Analysis of AFAD’s Recovery Communication Activities

Introduction

In the literature on disaster management, communication has long been viewed as a single,
unified process; all phases—preparedness, response, and recovery—have been categorized under
the umbrella of "crisis communication." However, these phases differ fundamentally from one
another in terms of their functional objectives, target audiences, time horizons, and organizational
structures. While crisis communication prioritizes providing real-time information, managing panic,
and ensuring coordination during the active phase of a threat; risk communication focuses on pre-
disaster preparedness, and recovery communication aims to establish the information environment
that enables the community's long-term recovery and the process of rebuilding trust following a
disaster. Recovery communication seeks to identify and address the shortcomings and deficiencies
that arise during the crisis communication process, thereby aiming to regain public trust and
credibility. It demonstrates that the recovery process, which begins after the physical effects of a
disaster have subsided, is at least as complex and communication-fragile as the intervention phase.
In this context, recovery communication has emerged as a specific type of communication that
addresses issues such as uncertainty, erosion of trust, and loss of social meaning in the post-disaster
period.

Seeger, Sellnow, and Ulmer (2003) define a crisis as "an unexpected, non-routine event or
series of events that poses a concrete threat to the organization's stability," emphasizing that the
recovery process requires a communication paradigm structurally distinct from the crisis response.
A crisis may result in failure, superficial change, or genuine renewal. Here, a process aimed at
genuine change through ethical leadership, open communication, and stakeholder participation must
be followed in the long term. How the crisis is framed is also crucial. Seeger and colleagues highlight
that societies internalize the process by making sense of crises and disasters through their crisis,
communication, meaning-making, and outcome model, and that whether organizations frame this
crisis as destruction or reconstruction plays a key role in rebuilding trust (Seeger et al., 2005).
According to this distinction, crisis communication deals with the management of the threat, while
recovery communication focuses on the reconstruction and meaning-making process that follows
the threat. Recovery communication actually centers on the post-crisis process of reinterpretation.

As disaster cycle models (Quarantelli, 1997) demonstrate, the recovery phase is both the
longest in terms of time and the most complex in institutional and societal terms; therefore, it requires
unique communication strategies. In practice, the practical implication of this distinction is the
transformation of message content. While risk communication addresses the questions "What is the
risk? What precautions should you take?" and intervention-phase communication answers "What
should you do?", communication during the recovery and rehabilitation phases must address the
questions "Where is the system heading? When and how will it happen?" The World Bank/GFDRR's
(2015) disaster recovery communication guide clearly highlights this distinction and emphasizes the
principle of "public information, not public relations." This principle underscores that recovery
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communication is rooted not in corporate reputation management but in governance transparency.
Communication is approached not merely as a message but as a governance process requiring
transparency, coordination, target audience segmentation, and two-way communication.

In this context, the study examines which communication themes AFAD used via its
Instagram account and official website between January 1, 2023, and December 31, 2025, and how
these themes evolved over time. The sub-questions address the distribution of thematic categories
over the years, the alignment between social media and corporate website content, and whether
AFAD adopted a dialogic or one-way communication model, analyzing these aspects using
qualitative content analysis methods.

This study carries original value in that it systematically documents the recovery
communication practices of Turkey's highest-profile disaster management institution over a three-
year period beginning immediately after the February 6, 2023 earthquakes. The empirical mapping
of post-disaster institutional communication both addresses a gap in the existing literature and
provides a concrete reference framework for policymakers and disaster management practitioners.
To this end, the study aims to analyze how thematic diversity shifts across years, identify points of
consistency or rupture in the institution's multi-platform communication, and assess the extent to
which dialogic potential is utilized — thereby offering an evidence-based evaluation of the
communicative capacity of Turkey's disaster management system and contributing to internationally
comparative research.

Recovery Communication

Recovery communication is a comprehensive set of communication activities aimed at
helping communities make sense of the long-term losses and destruction following a disaster or
crisis, manage expectations, and rebuild trust and credibility during the reconstruction process. It
emerged as a result of the insufficient explanation of the communicative dimension of the long-term
repair, recovery, and rehabilitation process in disaster management and was conceptualized by
Kathleen Tierney (2012). Tierney states that the phase of recovery communication encompasses not
only technical and engineering activities but also governance, legitimacy, and social consensus
practices at the societal and institutional levels. It involves the implementation of recovery
discourses and communication activities aimed at facilitating the community's recovery following a
crisis or disaster, reducing negative emotions and thoughts, building trust, and fostering healing,
recovery, and renewal. Institutions and governments must eliminate uncertainties arising after a
crisis or disaster, compensate for losses and damages, and plan, coordinate, direct, and implement
processes of recovery, renewal, improvement, and reconstruction; establishing transparent
communication regarding the identification and acknowledgment of shortcomings, errors, and
disruptions during crisis response; listening to those directly or indirectly affected by the crisis or
disaster; and thereby establishing trust-restorative communication to prevent the loss of institutional
legitimacy (Edelman Trust Barometer, 2023). Tierney (2012) views recovery communication as
long-term practices that include stages such as trust-building and long-term expectation
management, aimed at managing the uncertainty that arises after a crisis. Recovery communication
carries the mission of rebuilding trust between society and the state (Kovoor-Misra, 2020). The
recovery communication reconstruction timeline involves transparently explaining long-term
plans—such as aid donations, aid mechanisms, and legal processes—while offering patience and
realism. Post-disaster communication entails conveying institutional evaluations, the identification
of errors and shortcomings, accountability, and learning processes to the public (Tiirk, 2023),
fostering social awareness through commemorative practices, documentaries, and public discussions
to build collective memory (Alexander, 2012), planning post-disaster public communication
policies, ensuring social participation through collaboration with NGOs, public institutions, and the
media, and addressing the trauma, insecurity, and loss of legitimacy that emerge socially by
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providing psychological support and emotional healing to achieve long-term, sustainable
improvement.

While crisis communication involves short-term activities requiring immediate intervention,
recovery communication encompasses a long-term process that begins after the crisis has ended. It
aims to identify and eliminate situations—such as those arising from inadequate crisis interventions
that lead to a loss of legitimacy and trust in society, as well as feelings of helplessness,
disappointment, and anger—and where organizations begin efforts to assess themselves, identify
their shortcomings and weaknesses, and work toward improvement, with the aim of establishing a
transparent, trust-focused communication with the public (Austin et al., 2013; Kazanskaia, 2025).
For example, while interventions during a disaster involve crisis management and communication,
post-disaster crisis communication entails carrying out emergency response, rescue, information
dissemination, evacuation, and aid processes for disaster victims. Following this emergency
response, activities such as assessing disaster losses and damages, conducting infrastructure and
feasibility studies, constructing shelters and housing if needed, managing donation expenditures, and
fostering collective memory and a disaster culture, identifying and strengthening the weaknesses of
institutions in disaster response, and compensating for and rebuilding the loss of reputation,
legitimacy, and trust within society fall under the scope of recovery communication, which takes
place over a much longer term. The stages of healing communication were constructed through a
synthesis of approaches found in the literature on post-crisis communication, disaster recovery,
community resilience, and trust repair (Seeger & Ulmer, 2002; Ulmer et al., 2007; Hyvérinen & Vos,
2015; Ulmer et al., 2019).

1. Transition Phase (Response—Recovery Transition): At this stage, communication manages the
transition from the crisis period to the recovery process by avoiding messages implying that “the
emergency is over” (Seeger, Sellnow & Ulmer, 2003; Mileti, 1999; Hyvirinen & Vos, 2015; Lin
et al., 2020; Tierney, 2012; Abdolahzadeh et al., 2023; Comfort, Celik & Basbug Erkan, 2024).

2. Structuring Phase: Reconstruction timelines, aid mechanisms, and legal processes are
explained in this phase. Here, recovery communication serves the function of simplifying
technical information (World Bank, 2015; Quarantelli, 1997; Camurcu, Oral & Cengiz, 2025;
Comfort et al., 2024; Ogie et al., 2022).

3. Trust-Building Phase: The acknowledgment of institutional errors, the establishment of
feedback mechanisms, and accountability are central to this phase. In this phase, communication
is explanatory rather than defensive (Coombs, 1995, 1999; Benoit, 1995; Bruning & Ledingham,
1998; Seeger & Ulmer, 2002; Ulmer & Sellnow, 2002; Ulmer, Seeger & Sellnow, 2007; Xu,
2018; Liu & Ni, 2021; Kazanskaia, 2025).

4. Social Memory and Learning Phase: In this phase, where the disaster is transformed into a
narrative, communication shapes collective memory through remembrance practices, reports,
and public discussions. The goal is institutional and social learning that prevents recurrence
(Alexander, 2012; Seeger & Sellnow, 2016; Paton & Irons, 2016; Young, Kuligowski & Pradhan,
2020; Ogie et al., 2022; Paton & Johnston, 2017; Vandrevala et al., 2024; Yilmaz, 2023).

The Theoretical Foundation of Recovery Communication: The Discourse of Renewal

The most established theoretical framework in the literature on recovery communication is
the Discourse of Renewal theory, whose foundations were laid by Ulmer and Sellnow (2002) and
further developed through the work of Seeger, Ulmer, and Sellnow. The theory emerged as a critique
of mainstream crisis communication research (Situational Crisis Management Theory (Coombs,
1995) and Image Restoration Theory), which approaches crisis management within the framework
of post-crisis blame management, attribution of responsibility, and reputation repair. Ulmer and
Sellnow (2002) argue that this reputation-centered paradigm fails to grasp the true function of the
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recovery process. Crisis management is limited to reputation protection and damage mitigation.
However, the central claim of the Discourse of Renewal is as follows: "Crises are experienced as
events that are both destructive and transformative at the same time. Recovery communication can
transform the crisis into an opportunity for learning and growth by positioning the organization
within this second dimension." Therefore, post-crisis communication must encompass not only
defense but also renewal and healing. Recovery communication encompasses learning, ethical
responsibility, and building the future. Ulmer and Sellnow (2020) emphasize that the narrative of
renewal is the result of a paradigm shift from reputation-centered crisis communication to
opportunity-centered recovery communication. The transition to opportunity-centered recovery
communication is also noted in Sellnow and Seeger's (2016) book Narratives of Crisis: Telling the
Stories of Ruin and Renewal. Pre-crisis, or risk communication, involves ethical preparedness and
risk awareness; crisis communication, occurring during the crisis, involves rapid and transparent
communication; while post-crisis, or recovery communication, involves meaning-making and
reconstruction (Ulmer et al., 2007). Here, the use of two-way communication to understand how the
crisis is interpreted, and the transformation of the crisis into an opportunity through organizational
learning, play a central role.

Ulmer and Sellnow (2020) formulate the four core components of the renewal theory as
follows: (1) organizational learning—Ilearning from the crisis and sharing systemic changes with the
public; (2) ethical communication—a transparent, victim-centered, and direct discourse; (3)
prospective vision—messages focused on the future rather than the past; (4) effective rhetoric—a
powerful, values-based narrative produced by leadership. Wombacher, Herovic, Sellnow, and
Seeger (2018), on the other hand, have addressed society's attachment to place and the production
of meaning through place. Place is not only physical but also identity-based. Society interprets the
crises, losses, and traumas it experiences through this spatial identity. Therefore, recovery
communication must approach the interpretation process not merely as communication, but as a
process of cultural and spatial reconstruction.

Xu (2018) demonstrated that the discourse of renewal positively influences organization—
stakeholder relationships and operationalized this discourse through the dimensions of engagement,
prospective orientation, organizational learning/adaptability, and ethical-value orientation. The
renewal discourse is regarded as a key theoretical component of post-crisis positive relationship
management and meaning-making processes and opens the door to recovery-focused
communication approaches.

Organization—Public Relations and Recovery Communication: The OPR Framework

The second major theoretical foundation in the literature on recovery communication is the
Organization—Public Relations (OPR) approach, derived from public relations research. This is
because recovery communication aims to repair the loss of trust and reputation in society resulting
from deficiencies and failures that emerge in the aftermath of a crisis. In this context, the relationship
between the organization and society takes center stage. Ledingham and Bruning (1998) define OPR
as "a situation where the actions of both an organization and key publics can affect the other's
economic, social, cultural, or political well-being." Therefore, public relations goes beyond message
production; it is the strategic management of the relationship between the organization and its target
audiences or communities.

The OPR concept was adapted to the context of disaster management by Liu and Ni (2021),
and the relationship between the quality of communication by public institutions during the recovery
and rehabilitation process and concrete social outcomes was empirically tested. The study by Liu
and Ni (2021) demonstrates that the quality of the government's OPR during disasters positively
influences information-seeking behavior, self-efficacy, and perceptions of community resilience.
According to the research, the communicative impact of OPR varies significantly across ethnic
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groups. This finding suggests that homogeneous messaging strategies may prove ineffective in the
post-disaster period and that institutional communication must be designed in an audience-centered
manner. The OPR framework posits that the state's disaster agencies—such as FEMA and AFAD—
should be viewed not merely as information transmission channels but as relationship management
actors. This is because, during disasters, individuals seek official information more frequently and
want to find someone to address their questions. This perspective redefines recovery communication
as a two-way, dialogic process, moving away from one-way information dissemination.

A significant portion of crisis communication research focuses on one-way "top-down"
information flows. Vandrevala and colleagues (2024), in their review covering the 1990-2024
period, demonstrate that two-way communication approaches or partnerships between institutions
and communities remain underrepresented in the literature. Two-way communication models
enhance the effectiveness of recovery communication by establishing mechanisms that allow
community members to provide feedback, rather than relying on standard information dissemination.
Hyvérinen and Vos (2015) highlight that in communication supporting community resilience, crisis
alerts are not merely technological notifications but rather a long-term social process. Within this
framework, warning systems should be designed as part of an integrated preparedness process
encompassing vulnerability analysis, hazard monitoring, and risk communication. Stakeholder
mapping, preparedness for multiple risks, analysis of collaboration during crises, and
communication competency should be assessed to identify and address disruptions arising during
crises. Similarly, Paton and Johnston (2017) demonstrate that cultural identity serves as a reliable
protective factor in alleviating post-disaster stress for communities and, therefore, the cultural
context must be incorporated into communication strategies. Individual, societal, and organizational
dimensions must be integrated into recovery efforts. Consequently, recovery communication
emerges not merely as an immediate crisis response but as a broader, long-term process of recovery
and healing. It has been shown that the experience of community participation facilitates coping with
uncertainty and managing rumors, strengthens international cooperation, and supports evidence-
based decision-making. These findings suggest that, particularly in long-term crisis scenarios,
dialogic communication is a structural component of recovery communication rather than a practice
specific to the intervention phase.

Compared to the richness of the risk communication literature pertaining to the pre-disaster
and response phases, research focusing on the recovery and reconstruction phases remains limited
(Lin et al., 2020). Studies comparing multiple countries to address this gap have brought to light the
structural factors shaping the communicative dynamics of the recovery and rehabilitation phase. In
Lin and colleagues (2020) analysis covering Taiwan, the Philippines, India, Uganda, and Honduras,
cross-scalar communication interactions were identified across four dimensions: legal framework,
institutional structure, cultural capital, and individual capacity. The study demonstrates that recovery
communication must operate not only from the institution to society but also from society to the
institution and at the inter-institutional level; this cross-scale flow directly influences policy-making
during the recovery and healing period. A study by Abdolahzadeh and colleagues (2023) comparing
Australia, Turkey, India, the United States, Japan, and Iran reveals that all countries rely on the
government for disaster management and that four common communication platforms—Ilandline
phones, mobile phones, radio, and couriers—are universally used. This finding indicates that, despite
differences in technological infrastructure, institutional communication practices are surprisingly
standardized.

Social Media and Recovery Communication

Research on the role of social media in disaster management has increased significantly in
recent years; however, the majority of these studies focus on the response phase, while research on
the recovery and rehabilitation phases remains limited. In their systematic review of this field, Ogie
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and colleagues (2022) examined the use of social media during the recovery and rehabilitation
process across seven dimensions: (1) donations and financial support, (2) solidarity and social
cohesion, (3) reconstruction and infrastructure services, (4) socioeconomic and physical well-being,
(5) information support, (6) mental health, and (7) emotional support and work and economic
activities.

Paton and Irons' (2016) study on the 2011 Tasmanian fires illustrates how platform-specific
management practices determine the quality of recovery communication. The administrator of the
Facebook page titled "Tassie Fires — We Can Help," based on evaluations by 479 participants,
contributed to the formation of a sense of community through the ability to interpret information for
different audiences and foster a positive atmosphere on the page. This finding demonstrates that trust
and the credibility of the intermediary are as decisive in recovery communication as the accuracy of
the content. In their technical report, Young and colleagues (2020) found that social media is used
more through individual initiative than institutional capacity, and that emergency management
organizations primarily view these platforms as one-way communication channels. This situation
indicates that social media has not been transformed into an organizational communication capacity
and has not been internalized at the organizational level as a systematic component of recovery
communication.

The increasingly prominent critical PR approach in public relations research seeks to analyze
corporate crisis discourse within the context of power relations and ideological influences. From this
perspective, a state disaster management agency's recovery communication practice is not merely an
informational function but also a power practice that builds legitimacy (Paton & Irons, 2016). In this
context, recovery communication activities—which require initiatives like OPR to address
legitimacy and trust crises emerging during a crisis by incorporating a narrative of renewal—aim to
enhance community resilience by maintaining social and collective memory through empathy and
trust-based discourses—discourses that seek to address the information needs of communities
seeking to avoid uncertainty, particularly during the recovery process—while also aiming to enhance
the capacity to prevent and manage crises.

This framework calls for an integrated analysis of both the technical and discursive
communication capacities of institutions such as AFAD. The Disaster and Emergency Management
Presidency (AFAD) was established under the Prime Ministry on June 17, 2009, by Law No. 5902,
to ensure coordination in disaster management; and, following Presidential Decree No. 4 published
on July 15, 2018, was transferred to the Ministry of Interior, where it began operating under this
umbrella to coordinate search and rescue and recovery processes during disasters. On its website,
AFAD states that it has adopted the principle of preventing disasters before they occur within the
scope of the "Integrated Disaster Management System," emphasizing the need to "identify hazards
and risks in advance to prevent damage caused by disasters and emergencies, take measures to
prevent or minimize potential damage before a disaster occurs, ensure effective intervention and
coordination, and conduct post-disaster recovery efforts as a cohesive whole."
(https://www.afad.gov.tr/afad-hakkinda) For this reason, this study examines AFAD's website
and social media accounts to analyze AFAD's recovery communication strategies.

Methods and Findings

In this study, the recovery communication approach outlined above was used to analyze
AFAD's operational activities—as reflected in its social media accounts and website—within the

context of recovery communication categories. This study was designed as a qualitative
content analysis supported by document analysis. Purposive sampling was employed as the
sampling strategy, with criterion sampling used as the specific method; the primary selection
criterion was whether the content could be classified within the scope of recovery
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communication. Systematic observation and document review were applied as data
collection techniques, with AFAD's Instagram posts and official website content serving as
primary data sources. To enhance the validity of the study, themes and sub-themes derived
from the existing literature were operationalized through a structured codebook, and the
coding process was documented in detail. To ensure reliability, coding was repeated at
regular intervals to check for consistency, and all methodological decisions were reported
transparently throughout the research process. The central research question guiding the
study is: What recovery communication themes did AFAD employ across its Instagram
account and official website between January 1, 2023 and December 31, 2025, and how did
these themes evolve over time? Sub-questions address the distribution of thematic categories across
years, the alignment between social media and institutional website content, and the degree to which
AFAD adopted dialogic versus one-directional communication models. The study argues that
understanding AFAD's recovery communication is necessary not only for evaluating institutional
performance but also for advancing a field that has historically focused on Western, private-sector,
or NGO contexts.

AFAD has stated that it maintains Facebook, X, YouTube, and Instagram accounts on its
website. AFAD's YouTube account has 526 videos and 54,100 subscribers. Its Facebook account
has 125,000 followers. Its X account has 1.5 million followers and 17,000 tweets. Its Instagram
account has 772,000 followers and 4,185 posts. Preliminary observations indicate that AFAD uses
its social media accounts in a synchronized manner and posts the same updates across all
platforms.In this study, the X account was excluded from the analysis because it had already been
extensively examined in previous academic studies and because access to data older than one year
was not possible. Instead, Instagram posts and the official website, which represent the second most-
followed social media platform, will be analyzed. Likes and comments were not included in the
research. AFAD website announcements and news, along with AFAD Instagram posts, were selected
as the primary units of analysis. Post types on Instagram were defined as Feed Post (single image),
Carousel posts were evaluated as a single unit within the context of content integrity. The codebook
presented below was developed based on themes, sub-themes, and code definitions derived from the
literature. Carousel posts were evaluated as a single unit within the context of content integrity. The
population consisted of 1,078 Instagram posts and 167 announcements and 64 news articles on the
website published by AFAD between January 1, 2023, and December 31, 2025, which were analyzed
within the scope of recovery communication. The sample consisted of posts containing recovery
communication activities. Announcements regarding personnel recruitment, tenders, earthquake
intensity information, and real-time earthquake updates; news items regarding awards, management
changes, and humanitarian aid; and Instagram posts regarding refugees, international humanitarian
aid, awards, management changes, earthquake intensity, and real-time earthquake response support
were excluded from coding as they did not fall under the scope of recovery communication. In this
context, 33 announcements, 61 news articles, and 804 Instagram posts were coded 1,103 times by a
single researcher. Following the February 6, 2023 Kahramanmaras earthquakes, AFAD’s
coordination capacity, speed of information dissemination, and transparency have been heavily
scrutinized by the public and on social media (Yilmaz, 2023; Comfort vd. 2024; Senol et al., 2024;
BMO, 2023). Assuming these criticisms shaped the agency's recovery communication strategies, the
sample start date was set as January 1, 2023. December 31, 2025, was selected as the end date
because it represents the most recent period accessible as of the data collection date.

Since Instagram data cannot be extracted via APIs and is visually heavy, data collection and
coding were performed manually. Years were grouped into periods for analytical convenience.
Coding was content-based. The year category was interpreted analytically. Due to the February 6,
2023, earthquakes, AFAD faced a significant challenge and was occasionally criticized by the public.
Therefore, activities spanning 2023, 2024, and 2025 following the Maras earthquake will be
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analyzed using qualitative content analysis from the perspective of recovery communication. The
themes (T1, T2, etc.) and subthemes (AT1, AT2, etc.) derived from the literature are as follows:

T1. Reconstruction and Recovery Information AT3. Moral messages/emotional discourse for

AT1. Housing construction process earthquake victims

AT?2. Infrastructure works AT4. Emphasis on social empathy

AT3. Schedule and phase information

AT4. Emphasis on permanent solutions T4. Memory, Commemoration, and Meaning-
Making

T2. Institutional Legitimacy and Trust Building AT1. Earthquake commemorations

AT1. Emphasis on transparency AT2. Anniversary posts

AT2. Narratives of performance and success ATS3. Dedications to the deceased

ATS3. Discourse on inter-institutional coordination AT4. Emphasis on collective memory

AT4. Efforts to be accountable to the public
T5. Future-Oriented Learning and Lessons
T3. Psychosocial Support and Emotional AT]. Institutional learning narratives

Recovery AT2. New policies
AT1. Psychological support services AT3. Lessons learned from the disaster
AT2. Post-traumatic support content

Implementation

Between January 1, 2023, and December 31, 2025, AFAD posted a total of 1,078 posts on
its Instagram account: 385 in 2023, 418 in 2024, and 275 in 2025. As shown in Table 1, the most
common post types were photos, followed by videos, images, animated videos, posters, and
infographics.

Table 1. Total number of post types by year on AFAD's Instagram account

Types 2023 2024 2025

Video 108 61 87

Image 66 41 43

Infographic 10 21 6

Animated Video 12 2 3

Photo 179 19 30

Poster 10 14 6

Total 385 (35.71%) 275 (25.51%) 418 (38.78%)

According to the codes provided in Table 2, AFAD posted under 52 different themes over 3
years. The most frequently used theme was earthquake, and the least used was mobile animal rescue.
AFAD also made posts unrelated to disasters, such as special occasions and holidays, condolences.
In general, posts aligned with the organization's mission included disasters, AFAD activities,
training, warnings, search and rescue activities, internal institutional information, disaster-related
laws and regulations, informational content, and basic humanitarian aid.
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2
A
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1
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2
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Earthquake
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113
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Table 2. Themes of posts on AFAD's Instagram account

INSTAGRAM THEMES

Earthquake
recovery

1
10
4A

Post-quake
warning

2

Earthquake
moment info

1

Victim morale
support

76
21
76
Earthquake

personnel/equip
ment info

Q

Post-quake
update

5

Animal Victim donation
rescue campaign

1 15

_ 1

Celebrity use ~ Animal rescue
_ 2

1 _

Aid Intl. search &
campaign rescue

0 14

2 2

AFAD Victim recovery
activity

21 4

kX! A

73 74
Shelter/evacuation/aid/return/hos
pital/support/payment

a1

Victim
commemoratio

2

How to donate

(0]

Public
training/drill

1
4

Mobile app

1

Special day

an

26

17

Training &
drill

75

an

3R
Competition

Earthquake
housing

78
22
14

Aftershock
info

Q

Volunteer
training

7
4
5

Earthquake-
flood/rain

2

Disaster
warning
A

17

14
Martyr
condolence
7

1

1
Landslide

Disaster drill
year

4
7
1R

Earthquake
commemoration

a4

AFAD
volunteer
application

1

Earthquake
myth-busting

17
Search & rescue

24

14

20
Humanitarian
aid

15

17

17

Earthquake map

Public/NGO
training

1

1

q

Rights
ownership

A

Earthquake
simulation
tool

1
1

Earthquake
housing

Inttary

R
12

Teknofest

7
Earthquake
activity

15

17

As part of the study, a total of 1,103 codes were assigned to 898 posts—including 33

announcements, 61 news articles, and 804 Instagram posts—based on the 33 codes identified
according to the 3 themes and 19 sub-themes. Some posts cover meetings, rights ownership, and
infrastructure work simultaneously. This indicates that AFAD has prioritized its recovery
communication activities.
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Table 3. AFAD Recovery Communication Strategies: Number of Codes

Earthquake housing (79) | Housing lotteries (32) | Infrastructure feasibility (25) |
Construction/institution visits in earthquake zone (78)

Where were earthquake donations spent (15) | Reminder of earthquake-time activities (27) |
AFAD activities & cooperation (198)

Psychosocial support for victims, senior official visits, children's morale events (76)

Earthquake commemorations (45) | Victim commemorations (15)

AFAD training etc. (211) | Risk management (86) | Regulations (11) | AFAD drills (154) |
Disaster risk plan (51)

The AFAD website consists of five main sections: "Institutional,” "Our Activities," "E-
Library," "Agenda," and "Communication."
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AFAD AFET VE ACIL DURUM KURUMSAL v FAALIYETLERIMIZ v E-KUTUPHANE v GUNDEM v ILETISIM v Q
YONETIMI BASKANLIGI

TURKIYE CUMHURIYETI
ICISLERI BAKANLIGI

Maden iscilerinden

Bakanimiz Sayin Mustafa Giftci'ye
Tesekkiir Ziyareti Gergeklestirildi

Devamini Oku Masatistiing goster

Figure 1. AFAD Official Website Homepage (https://www.afad.gov.tr/)

The Institutional section contains the following subsections: "AFAD and Its History,"
"About," "Mission and Vision," "Our Minister," "AFAD President," "Organizational Chart,"
"Information Security Policy," "Provincial Directorates," "Presidency Units," "Boards and
Commissions," "Corporate Identity," and "AFADEM”.
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Diinya genelinde arama kurtarma, insani yardim,
tahliye ile transfer galigmalan yiiriitir ve insani Arama Kurtarma Ekip ve Ekipmanlarimiz

altyapilar kurar.
Yerli ve Milli Afet Teknolojilerimiz

Figure 2. AFAD Website Institutional Section (https://www.afad.gov.tr/afad-hakkinda)

The Our Activities section includes "Featured Activities," "Our Projects," "E-Government
Applications," "Search and Rescue Teams and Equipment," and "Domestic and National Disaster
Technologies." Within the framework of recovery communication, this section aligns with the
performance and success narratives found under the institutional legitimacy and trust-building theme.
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ilkenin yetkin ve yetkili teskilatidir. Misyon ve Vizyon

Bakanimiz

AFAD Bagkanimiz
Teskilat Semast

Bilgi Guvenligi Politikamiz
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Baskanlik Birimleri >

Figure3. AFAD Website Our Activities Section (https://www.afad.gov.tr/one-cikan-faaliyetlerimiz)

The E-Library section contains "Legislation," "Disaster Reports," "AFAD Financial
Statements," "Corporate Reports," "Plans," "Glossaries," "Information Files," "Disaster-Ready
Turkey," "Publications," "Infographics," and "Disaster Maps." Annual financial performance reports,
expenditure reports, and budget performance reports have been published on the site since 2011,
while AFAD financial statements have been shared regularly since 2020. These contents are
frequently emphasized in Instagram posts as well, and are consistent with the transparency and
institutional accountability sub-themes. Under the Plans subsection, the following documents are
available: "AFAD Gender Equality Action Plan," "Provincial Disaster Risk Reduction Plans
(IRAP)," "Strategic Plan (TR/ENG)," "Turkey Disaster Response Plan," "UDSEP 2023," "Strategic
Plan 2019-2023," "National Radiation Emergency Plan (URAP)," "TASIP (Turkey Post-Disaster
Recovery Plan)," "National Forest Fire Response Plan," "Pandemic Influenza National Preparedness
Plan," and "Turkey Disaster Risk Reduction Plan (TARAP) 2022-2030." The Information Files
subsection includes documents on "Chemical, Biological, Radiological and Nuclear Threats
(CBRN)," "Civil Defense," and "First Aid." The Disaster-Ready Turkey subsection contains 22
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articles covering various disaster types, including earthquake magnitude and intensity, forest fire
precautions, flood preparedness, structural resilience, avalanches, wildfires, and landslides, among
others. The Publications subsection comprises six categories: "Books" (dictionaries, technical guides,
reports), "Journals" (academic), "Articles," "Brochures," "Posters," and "Training Documents" (basic
training books, standard operating procedures, annotated glossaries). The Infographics subsection
includes expenditure tables, disaster warning and prevention content, data on equipment and
personnel deployed in disasters, and humanitarian aid information. Disaster Maps present risk
profiles by region, including hazard density, spatial and temporal distribution of disasters, affected
areas, and district-level breakdowns. The Applications subsection features "TABB (Turkey Disaster
Information Bank)," "Recent Earthquakes," "Earthquake Mobile Application," and "Earthquake
Information Service." The contents of this section align with both the performance and success
narratives under the institutional legitimacy and trust-building theme and all sub-themes of the
future-oriented learning and lessons theme.

e-Deviet A lgigleriBakanhgn A TR v ‘ ¥y

® 3
T.C. IGISLERI BAKANLIGH . o e . oo o

AFAD AFETVElA(IL Dun:m KURUMSAL v FAALIYETLERIMIZ v E-KUTUPHANE v GUNDEM v ILETISIM v Q
YONETIMI BASKANLIGI ———

E-Ki.itijphane Mevzuat > Afet Haritalar

Dijital AFAD kiitiiphanesinde, afetlere
W P i Afet Raporlari > Uygulamalar >
hazirlanmak igin gerekli bilgilerden afet

yonetimi plan, rapor ve sézliiklerine kadar AFAD Mali Tablolar
okunabilecek farkli icerikleri bulabilirsiniz
Infografik, harita, dergi ve brosiir gibi pek gok Kurumsal Raporlar

icerige cevirim ici raflarda erigebilirsiniz.
Planlar

Sozliikler >

Bilgilendirmeler >

Afete Hazir Tirkiye ®

Yayinlar >

Figure 4. AFAD Website E-Library Section (https://www.afad.gov.tr/kanunlar)

The Agenda section includes "News," "Announcements," "Tender Notices," "Current Aid
Points," "Aid Campaigns," "Project Calls," "Photo Gallery," and "Video Gallery." The Agenda and
Announcements content also appears a second time under the AFADEM subsection, alongside
training materials and an archive. Within the archive, only the disaster preparedness section is active;
all other subsections are non-functional. The disaster preparedness content mirrors the before, during,
and after disaster guidance shared on Instagram through infographics, animated videos, and posters.
As the backbone of this study, this section represents the primary point of direct contact with the
target audience and may overlap with all identified themes and sub-themes depending on the content
of individual news items and announcements. Partial content overlap with Instagram is observed.
While announcements outside 2023 consist almost entirely of recruitment processes, those published
in 2023 predominantly concern the February 6 earthquakes. In terms of register, announcements
carry a formal, distant tone, whereas news items adopt a warmer, more inclusive voice —
characterized by a "we" language and a tone of solidarity and trust — similar to the style observed
on Instagram. Another notable finding is the lack of synchronization between news and
announcements on the website and Instagram content. For instance, while Instagram posts in
February and March 2023 focused exclusively on the earthquake zone, the website's news section
simultaneously carried content unrelated to the disaster, such as an avalanche symposium. News
items fall into two distinct categories: field-community news (e.g., Hatay visits, coordination
meetings), which are more closely aligned with recovery communication, and institutional-protocol
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news (e.g., ministerial visits, R&D partnerships), which primarily serve visibility and public relations
purposes. This distinction is reflected in the Instagram content as well.

p H KuRUM:
AFAD WY O RN AT TP Glions LT | [P Habere OEEE
VOMETMIRASIANLEY N
Vol = v
Giindem Haberks Afet Sahk Ekibi Ulusal Akreditasyon Kilavuzu Galigtayt
gergeklegtirildi,
Afetlers, ol cunamiara v unumzal ek meir
Dupunda
e 5o gugmelons agabd, rof Catytann
veduyundan nedleyeblirsing. _—
GUNCEL Yaram Ncktalan ¥ TUBITAK-AFAD 1001 UDAP
Yaneim Kampanyalsn
Proje Gadpdan H AFAD Bagkanimiz Vali Ali Hamza Pehlivan Hatay

Kirkhan'da Depremzede Sehit Ailelerimizi Ziyaret Etti
Fofo Galerl

Video Galer

" Hatayilimizde Degerlendirme ve Koordinasyon Toplantrsi
Gergeklestirildi

Figure 5. AFAD Website Agenda Section
(https://www.afad.gov. tr/haberler)

The Agenda section also features "AFAD Aid Market" (disaster zone assistance), "Aid
Campaigns" (content shared only once, compared to more frequent Instagram posts), a "Recent
Earthquakes" live data widget, and photo and video galleries. Three distinct campaign types are
present: Flood and Wildfire, Earthquake Donations, and International Humanitarian Aid. The video
archive presents embedded content from YouTube, including preparedness and commemoration-
themed videos such as "Is Your Disaster Bag Ready?" and "August 17s." The photo archive has been
inactive for an extended period, with the most recent photograph dated 2018 and consisting primarily
of institutional-protocol content.

The Communication section includes "Presidency Address and Contact Information," "Our
Social Media Accounts," "Presidency Unit List," "AFAD Provincial Directorates," "AFAD Search
and Rescue Unit Directorates," "Freedom of Information," "Office of the Ombudsman," and
"Mediation Commission Contact Information." Table 4 presents a quantitative overview of AFAD
website content.
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Table 4. AFAD Website Post Counts

Year Announcements Aid News Project Calls  Tender Photo/Video Gallery
Campaigns Notices

2023 109 2 23 — — 7

2024 21 — 15 — 32 —

2025 37 2 26 — 25 —

Projects E-govermn Search & Rescue Domestic Technologies Domestic Technologies
Annlications FEaninment (ongoine) (comnleted)
31 2 14 19 48

Legislation Turkey Prepared Regional Poster Corporate Disaster Map  Training Notificatio

for Disasters Disaster Reports Document  ns
Reports

23 22 3 10 66 7 3 3

Article Financial Publications Books Disaster Joumnals Application  Brochures
Statements Reports

2 88 6 45 30 3 4 44

Glossaries Infographics Plans

2 24 12

Tables 5 and 6 present the themes of AFAD's Instagram and website posts, broken down by
year.
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Table 5. Themes of content in AFAD website announcements and news

Year Earthquake Flood Aid Personnel/se  Burial Disaster Article Victim
works points/market  rvice evacuation call return
recruitment
2023 31 3 1 38 1 6 — 2
2024 — — — 17 — — — —
2025 1 — — 34 — — 1 —
Year Victim Rainfall Housing Disinformati ~ Fire Damage Support ~ Donation
allowance lottery on assessment payment campaign
2023 1 10 — 4 1 1 1 1
2024 — — 1 — — — — —
2025 — — — — — — — —
Year Drowning Missing UDAP Volcanic/sei ~ Sinkhole Rights Disaster
person workshop/con  smic activity detection ownership zone
gress security
2023 1 1 1 — 1 — 1
2024 — — 2 — — 1 —
2025 — — — 1 — — —
Year Drowning Symposiu Regulation Fire Earthquake Infrastructur ~ Disaster  Intl. aid
prevention m/congress housing e inspection  zone
inspecti
on
2023 1 6 — — 1 — 2 4
2024 — 3 — — 3 — — 3
2025 — 9 3 2 — 1 — 1
Year Internal Strategic Earthquake Drill Search & AFAD Climate  Risk
news/training plan commemorati rescue volunteer change reduction
on
2023 2 — — 1 1 1
2024 — 1 — 1 — 1 1 2
2025 4 — 1 2 — — 1 —
Year Equipment/perso  Earthquake = Recovery plan  Camp Agreement AFAD unit Intl. Donation
nnel mapping visit cooperat  campaign
ion
meeting
2023 — 1 — — 1 2 — —
2024 1 — — — — — — —
2025 — — — 1 — — 1 1

As shown in Tables 4 and 5, the content on the website and Instagram is not numerically
consistent. While AFAD is more active on social media, posting multiple times a day, posts are not
made daily in the announcements and news section except during emergencies. A top-down, one-
way communication and information dissemination approach is adopted on both platforms, and
dialogic communication is not utilized. The website serves as an archive providing more detailed
access to content shared on Instagram, while social media is used solely for informational purposes.
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Table 6. Comparative analysis of AFAD's website and Instagram posts on recovery
communication

Sub- Reconstruction & Recovery Info | Institutional Legitimacy & Trust Psychosocial Memory & Future-

themes Support Commemorati | Oriented

(Instagra on Learning

m

) Housin |Infrast | Sched |Perma |Transpar | Coordina | Performance | Morale/emotion | Earthquake/vi | Organizationa

g ructure |ule nent |ency/acc |tion & success al discourse ctim 1 learning
constru | feasibi |info solutio | ountabilit commemorati | New policies
ction lity n y on

2023 25 25 - 1 3 10 - 21 7 57

2024 50 - 18 10 6 11 15 26 8 117

2025 27 - 13 46 1 18 12 4 312

Sub- Reconstruction & Recovery Info | Institutional Legitimacy & Trust Psychosocial Memory & Future-

themes Support Commemorati | Oriented

(Website) on Learning
Housin |Infrast | Sched |Perma |Transpar | Coordina | Performance | Morale/emotion | Earthquake/vi | Organizationa
g ructure |ule nent |ency/acc |tion & success al discourse ctim 1 learning
constru | feasibi |info solutio | ountabilit commemorati | New policies
ction lity n y on

2023 1 - - - - 2 2 - - 8

2024 1 - 4 - - - 1 - - 8

2025 - - 1 - - 3 1 2 1 13

Table 7. 2023 AFAD Website Announcements

Future-Oriented

"Circular on Implementation of Temporary Article 27 of Law No.
7269 has been published."

"National Earthquake Research Program 2023 (UDAP) Workshop:
Ten Years Later"

New Policies

Inter-institutional coordination

discourse

www.turkishstudies.net/religion
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Table 8. 2023 AFAD Website News

Panel on Climate Change and Disaster Management

"AFAD 2024-2028 Strategic Plan was evaluated at a workshop held
in Ankara on 1-3 November 2023"

"Asian Disaster Risk Reduction Conference, 20 October 2023"

"Turkey Disaster Risk Reduction Platform convened under the
chairmanship of AFAD President Governor Okay Memis, with
representatives from public institutions, universities, civil society,
private sector, media, and local governments."

"5th International Disaster and Resilience Congress"

AFAD President inspected the Disaster Logistics Depot in Tuzla

"Memorandum of understanding signed between AFAD and
Azerbaijan National Academy of Sciences in the field of seismology.'

"

"Joint drill by the Organization of Turkic States (OTS) at Alat Port
near Baku for accidents and emergencies"
Housing Delivery Works Continue in Izmir

Fault Maps of Kahramanmarags Earthquakes Being Drawn

Avalanche Symposium

Institutional learning narratives

New policies

Institutional learning narratives

Inter-institutional coordination

Institutional learning narratives

Narratives of performance and
success

Narratives of performance and
success

Institutional learning narratives
Housing construction process
Lessons learned from the

disaster

Institutional learning narratives

Turkish Studies — Comparative Religious Studies, 21(01)
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Future-Oriented
Learning & Lessons

Future-Oriented
Learning & Lessons

Future-Oriented
Learning & Lessons

Institutional
Legitimacy & Trust
Building

Future-Oriented
Learning & Lessons

Institutional
Legitimacy & Trust
Building

Institutional
Legitimacy & Trust
Building

Future-Oriented
Learning & Lessons

Reconstruction &
Recovery Information

Future-Oriented
Learning & Lessons

Future-Oriented
Learning & Lessons
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Table 9. 2023 AFAD Instagram Posts

Assessment meetings

Victim visit (iftar, holiday celebration)
Competition (school/university)

AFAD-TOKI cooperation (housing)
Earthquake victim housing

Earthquake Commemoration Reminder

Disaster-themed
workshop/congress/symposium/panel

AFAD volunteer
Mobile Application
Teknofest/earthquake simulation

Psychosocial support/activities for children

Morale messages ("We stand by our nation")

Container city/living area

President, Minister, MP visits to victims

"A Children's Theatre Project"
AFAD-Kog Holding cooperation
Cooperation with DEIK and MUSIAD

AFAD-Municipality cooperation

Container and earthquake housing completion
numbers, delivery and lottery info

Rights ownership information

Search & rescue training and drills (disaster
types)

AFAD markets — economic revitalization
incentive

Assessment meeting with EU Civil Protection
and Humanitarian Aid

Sinkhole Detection Project Workshop

2nd Meeting of OTS Ministers and Emergency
Management Heads

Turkey—Azerbaijan Earthquake Observation
Systems Cooperation MoU

"Permanent Housing Infrastructure Meeting" —
site selection

Lessons learned from the disaster

Moral messages/emotional
discourse for victims

Emphasis on collective memory

Inter-institutional coordination
Housing construction process

Earthquake commemorations
Institutional learning narratives

Narratives of performance and
success

Narratives of performance and
success

Narratives of performance and
success

Post-traumatic support content

Moral messages/emotional
discourse for victims

Infrastructure works

Moral messages/emotional
discourse for victims

Post-traumatic support content
Inter-institutional coordination

Inter-institutional coordination
discourse

Inter-institutional coordination
discourse

Schedule and phase information

Schedule and phase information

Institutional learning narratives
Infrastructure works
Lessons learned from the disaster

Institutional learning narratives

Lessons learned from the disaster
Inter-institutional coordination

discourse

Infrastructure works
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Future-Oriented Learning & Lessons
Psychosocial Support & Emotional Recovery
Memory, Commemoration & Meaning-
Making

Institutional Legitimacy & Trust Building
Reconstruction & Recovery Information

Memory, Commemoration & Meaning-
Making

Future-Oriented Learning & Lessons
Institutional Legitimacy & Trust Building
Institutional Legitimacy & Trust Building

Institutional Legitimacy & Trust Building

Psychosocial Support & Emotional Recovery

Psychosocial Support & Emotional Recovery

Reconstruction & Recovery Information

Psychosocial Support & Emotional Recovery

Psychosocial Support & Emotional Recovery
Institutional Legitimacy & Trust Building

Institutional Legitimacy & Trust Building

Institutional Legitimacy & Trust Building

Reconstruction & Recovery Information

Reconstruction & Recovery Information

Future-Oriented Learning & Lessons

Reconstruction & Recovery Information

Future-Oriented Learning & Lessons

Future-Oriented Learning & Lessons

Future-Oriented Learning & Lessons

Institutional Legitimacy & Trust Building

Reconstruction & Recovery Information
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"MED EUMODEX Canakkale Turkey Drill" —
WHO Turkey & Ministry of Health cooperation

Container data via infographics

"Coordination and Assessment Meeting — Rights
ownership, debris removal, disaster housing"

"2nd National Mountain Search and Rescue
Drill" organized with @turkiyedagcilik

Meeting with German-Turkish Friendship Group
representatives

"Assessment and Coordination Meeting"

Business premises completed and handed over to

Institutional learning narratives

Emphasis on transparency

Lessons learned from the disaster

Institutional learning narratives

Inter-institutional coordination
discourse

Institutional learning narratives

Emphasis on transparency

Giil Dilek Tiirk

Future-Oriented Learning & Lessons

Institutional Legitimacy & Trust Building

Future-Oriented Learning & Lessons

Future-Oriented Learning & Lessons

Institutional Legitimacy & Trust Building

Future-Oriented Learning & Lessons

Institutional Legitimacy & Trust Building

tradespeople in disaster zone (11,301 out of 135
planned)

Sth International Disaster and Resilience Future-Oriented Learning & Lessons
Congress — cooperation with Gebze Technical

University

Institutional learning narratives

Inter-institutional coordination Institutional Legitimacy & Trust Building

discourse

Earthquake Early Warning System (DEUSIS)
Project cooperation protocol — Dokuz Eyliil
University

Inter-institutional coordination Institutional Legitimacy & Trust Building

discourse

Meeting with JICA Turkey President

"Ongoing cooperation between AFAD and Inter-institutional coordination Institutional Legitimacy & Trust Building

Ahbap Association"

"AFAD 20242028 Strategic Plan Workshop" New policies Future-Oriented Learning & Lessons

"Assessment and Coordination Meeting" — Lessons learned from the disaster =~ Future-Oriented Learning & Lessons
Antalya disaster risk, provincial risk plans,
awareness trainings, Manavgat forest fire

recovery

"43rd Provincial Muftis Consultation Meeting on  Infrastructure works Reconstruction & Recovery Information

Earthquakes" — works on the century's disaster

Winter preparations in container cities Infrastructure works Reconstruction & Recovery Information

Disaster housing is rising rapidly in earthquake- Reconstruction & Recovery Information

affected provinces

Emphasis on permanent
solutions

As of 15.12.2023: 71,678,731,031 TL disbursed
from donations of 123,963,984,430 TL

Emphasis on transparency Institutional Legitimacy & Trust Building

Meeting with Republic of Korea Ambassador Inter-institutional coordination Institutional Legitimacy & Trust Building

Tables 7, 8, and 9 analyze AFAD's 2023 posts by theme and subtheme. As it was a year
marked by crisis, the posts primarily focused on crisis communication and recovery communication.
A significant portion of the announcements fell under crisis communication, containing updates and
recruitment notices related to the February 6 earthquakes. There were only two instances of recovery
communication content, produced around the axes of organizational learning and organizational
legitimacy. Instagram posts covered content across nearly all themes. Instagram was used more
extensively for recovery communication in 2023. The content utilized themes of institutional
legitimacy and trust building, as well as social unity. Stylistically, Instagram employed a very warm
and inclusive language, and messages of solidarity were frequently used alongside slogans such as
"We will rebuild our cities in their most beautiful form." The year 2023 marked the transition and
structuring phases of recovery communication.
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Table 10. 2024 AFAD Website Announcements

"Conference on Sustainable Ecosystems for Disaster Resilience:
Best Practices and Success Stories"

"3rd International CBRN Congress"

"Announcement on Rights Ownership Extension"

"Earthquake Housing Lottery and Key Handover Ceremonies
Begin in Hatay"

Institutional learning
narratives

Institutional learning
narratives

Schedule and phase
information

Housing construction
process

Table 11. 2024 AFAD Website News

Our AFAD volunteer count has risen to 1,545,000 today.
"3rd International CBRN Congress"
"4th Earthquake Housing Lottery Draw Ceremony"

"Coordination and Briefing Meeting of Metropolitan Municipality
Disaster and Emergency Units"

Mersin Regional Earthquake Drill

24,812 More Disaster Housing Units to Be Handed Over to
Rights Holders

AFAD 2024-2028 Strategic Plan Published

"111 Pieces of Heavy Machinery Deployed for River
Rehabilitation to Reduce Flood Risks in the Black Sea Region"

"President Erdogan spoke at the AFAD-DSI Flood and
Inundation Risk Reduction Protocol Ceremony"

Closing Conference of the Climate Change Disaster Management
Project

Disaster Communication Symposium held in Ankara on the first
anniversary of the Century's Disaster

"Gaziantep Earthquake Housing Lottery and Key Handover
Ceremony"

Narratives of
performance and success

Institutional learning
narratives

Schedule and phase
information

Institutional learning
narratives

Institutional learning
narratives

Schedule and phase
information

New policies

Narratives of
performance and success

Narratives of
performance and success

Institutional learning
narratives

Institutional learning
narratives

Schedule and phase
information

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Reconstruction & Recovery
Information

Reconstruction & Recovery
Information

Institutional Legitimacy & Trust
Building

Future-Oriented Learning &
Lessons

Reconstruction & Recovery
Information

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Reconstruction & Recovery
Information

Future-Oriented Learning &
Lessons

Institutional Legitimacy & Trust
Building

Institutional Legitimacy & Trust
Building

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Reconstruction & Recovery
Information
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Table 12. 2024 AFAD Instagram Posts

Giil Dilek Tiirk

Urban Search & Rescue Assessment Meeting — activities and
goals since the Century's Disaster

Gaziantep Provincial Coordination Meeting — activities carried out
since the Century's Disaster

Visit to Japanese Ambassador — condolences for January 1, 2024
earthquake in Japan

10,698 of 23,925 housing units in Gaziantep handed over to rights
holders with President Erdogan

"Disaster Communication Symposium" on 1st anniversary of the
Century's Disaster, 5-6 February 2024

9,289 0f 29,380 housing units in Kahramanmaras handed over
with President Erdogan

Maras Earthquake Anniversary

Maras Earthquake Anniversary — damage and loss data

Personnel information on those who worked immediately after the
earthquake

Equipment used in disaster zone operations after earthquake

Administrative and civil authority information for coordinating
post-earthquake activities

A rarely seen large-scale evacuation operation — evacuation,
return, expenditure, and vehicle data

Tent and rental assistance info for emergency shelter from the first
moment of the earthquake

Public guesthouses and student dormitories allocated to victims
for emergency shelter

Food and nutrition activities by AFAD, Red Crescent, NGOs,
municipalities, and public institutions

1,314 of 5,386 housing units in Sanliurfa handed over to rights
holders

Housing units in Adryaman, Kilis, Elaz1g, Malatya, Osmaniye,
Adana, Diyarbakir being handed over (7 posts)

"EU Civil Protection Mechanism Call Briefing and Experience
Sharing Online Event" — EU Commission cooperation

On-site inspection of earthquake housing

Sharing Ramadan joy at Turkey—Korea Friendship Temporary
Accommodation Center, Antakya

"Hatay Provincial Assessment and Coordination Meeting"

Lessons learned from
the disaster

Lessons learned from
the disaster

Inter-institutional
coordination discourse

Schedule and phase
information

Earthquake
commemorations

Schedule and phase
information

Earthquake
commemorations

Earthquake
commemorations

Efforts to be
accountable to the
public

Efforts to be
accountable to the
public

Efforts to be
accountable to the
public

Emphasis on
transparency & efforts
to be accountable

Emphasis on
transparency & efforts
to be accountable

Emphasis on
transparency & efforts
to be accountable

Emphasis on
transparency & efforts
to be accountable

Schedule and phase
information

Schedule and phase
information

Inter-institutional
coordination

Housing construction
process

Emphasis on social
empathy

Institutional learning

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Institutional Legitimacy & Trust
Building

Reconstruction & Recovery
Information

Memory, Commemoration &
Meaning-Making

Reconstruction & Recovery
Information

Memory, Commemoration &
Meaning-Making

Memory, Commemoration &
Meaning-Making

Institutional Legitimacy & Trust
Building

Institutional Legitimacy & Trust
Building

Institutional Legitimacy & Trust
Building

Institutional Legitimacy & Trust
Building

Institutional Legitimacy & Trust
Building

Institutional Legitimacy & Trust
Building

Institutional Legitimacy & Trust
Building

Reconstruction & Recovery
Information

Reconstruction & Recovery
Information

Institutional Legitimacy & Trust
Building

Reconstruction & Recovery
Information

Psychosocial Support &
Emotional Recovery

Future-Oriented Learning &
Lessons
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Victim visit — suhoor, iftar, holiday celebration

On-site visit to earthquake victim housing, inspection of In-Place
Transformation Project

AFAD President visits Adryaman — meets AFAD personnel
running history's largest recovery operation

"Closing Event of AFAD's Capacity Building Technical
Assistance Project on Climate-Induced Disaster Risk Reduction"

JICA President and JICA Turkey Representative visit AFAD

AFAD-New Zealand National Emergency Management Agency
(NEMA) Cooperation MoU

Black Sea River Rehabilitation and Risk Reduction Project

As of 1 August 2024: 111,627,842,186 TL of 138,844,424,939 TL
in donations delivered as shelter and cash aid

29th Europe Days — Civil Governors Program in Disaster
Management, with AFAD President

MoU between AFAD and Kuwait Ministry of Interior Civil
Defense Directorate General

1st Disaster and Emergency Council Meeting of 2024

"TERRA: Turkey — Disaster Risk Reduction with Sustainable
Ecosystem Management Project Opening Conference"

Visit by Brunei Ambassador to AFAD President
Diyarbakir Water Surface Search & Rescue Drill
8th European Civil Protection Forum

Online Assessment and Coordination Meeting on Measures
Before Eid al-Adha

Disaster zone inspection — flood, landslide, fire, IRAP

Volunteerism and Civil Society Capacity Building and
Assessment Meeting

Earthquake observation station completed with Azerbaijan
National Academy of Sciences

Disaster risk reduction efforts in coordination with governorate
and municipality

108 disaster housing units and 31 shops delivered to affected
citizens

2,222 housing units in Yesilyurt—ikizce handed over by lottery

Turkey Disaster Response Plan (TAMP) Response Services
Consultation Meeting

Bingdl Karliova Regional Earthquake Drill

Moral messages

Housing construction
process

Narratives of
performance and
success

Institutional learning

Inter-institutional
coordination discourse

Inter-institutional
coordination discourse

New policies

Emphasis on
transparency

Institutional learning

New policies

Lessons learned

Institutional learning

Inter-institutional
coordination discourse

Institutional learning

Institutional learning

Institutional learning

Lessons learned

Institutional learning

Narratives of
performance and
success

Inter-institutional
coordination discourse

Schedule and phase
information

Schedule and phase
information

Institutional learning

Institutional learning
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Psychosocial Support &
Emotional Recovery

Reconstruction & Recovery
Information

Institutional Legitimacy & Trust
Building

Future-Oriented Learning &
Lessons

Institutional Legitimacy & Trust
Building

Institutional Legitimacy & Trust
Building

Future-Oriented Learning &
Lessons

Institutional Legitimacy & Trust
Building

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Institutional Legitimacy & Trust
Building

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Institutional Legitimacy & Trust
Building
Institutional Legitimacy & Trust
Building

Reconstruction & Recovery
Information

Reconstruction & Recovery
Information

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons
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Teknofest — Technology for Humanity Competition organized by
AFAD

Mediterranean Region Accreditation Coordination Camp

24,812 new housing units in 11 earthquake-affected provinces
handed over — total 101,254 delivered

Mersin Regional Earthquake Drill

Meeting with Tajikistan Emergency Committee President

9th Ministerial Meeting on Disaster Risk Reduction — Economic
Cooperation Organization

Online Coordination and Assessment Meeting with Provincial
AFAD Directors in earthquake-affected provinces

Aegean Region Accreditation Coordination Camp

Diizce/Sakarya University Congress — participation and
presentation

Medical Congress — presentation

Central Anatolia Region Accreditation Coordination Camp

AFAD Accredited Teams Marmara Region Camp

"Turkey—Japan Disaster Management Joint Seminar" — AFAD &
Japan Ministry of Land, Infrastructure, Transport and Tourism
(MLIT)

Teknofest AFAD booth

AFAD Accredited Teams Eastern & Southeastern Anatolia Camp

Canakkale Onsekiz Mart University opened Turkey's first
Emergency Aid and Disaster Management undergraduate program

"RESMAR Project Opening Meeting" — making industrial
facilities disaster-resilient in the Marmara Region, with EU
support

"Istanbul Accreditation Coordination Camp"

"Aydin Regional Earthquake Drill" — simultaneous drill in 5
provinces under TAMP

Sth Regional Earthquake Drill of 2024 — held in Bolu

UN Turkey Resident Coordinator, UNDP, WFP, and WHO
representatives visit AFAD President

International CBRN Congress

Visit by Djibouti Minister of Interior to AFAD

AFAD-Defense Industries Presidency "Emergency
Communication & Life Search Technology" Cooperation Protocol

Narratives of
performance and
success

Institutional learning
Schedule and phase
information
Institutional learning
Inter-institutional
coordination discourse
Institutional learning
Institutional learning
Institutional learning
Institutional learning
Institutional learning
Institutional learning

Institutional learning

Institutional learning

Narratives of success
Institutional learning
Inter-institutional
coordination discourse
Institutional learning
Institutional learning
Institutional learning
Institutional learning
Inter-institutional
coordination discourse
Institutional learning
Inter-institutional

coordination discourse

Inter-institutional
coordination discourse
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Institutional Legitimacy & Trust
Building

Future-Oriented Learning &
Lessons

Reconstruction & Recovery
Information

Future-Oriented Learning &
Lessons

Institutional Legitimacy & Trust
Building

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Institutional Legitimacy & Trust
Building

Future-Oriented Learning &
Lessons

Institutional Legitimacy & Trust
Building

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Institutional Legitimacy & Trust
Building

Future-Oriented Learning &
Lessons

Institutional Legitimacy & Trust
Building

Institutional Legitimacy & Trust
Building
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"Urban Search & Rescue Coordination Instructor Training" — Institutional learning Future-Oriented Learning &
AFAD & INSARAG Lessons
"Southeast Europe — Disaster Preparedness and Prevention Institutional learning Future-Oriented Learning &
Initiative (DPPI SEE) 48th Regional Meeting" Lessons

Tables 10, 11, and 12 list the recovery communication activities carried out by AFAD in
2024. This year was centered on the phases of rebuilding trust and social memory. The construction,
lotteries, and handover of earthquake housing took place; senior officials frequently inspected
construction sites; and housing handover ceremonies were held with the participation of the president
and ministers. On the earthquake anniversary, AFAD provided numerical details of all activities and
aid within the sub-themes of transparency and institutional accountability, published on both
Instagram and its website. All themes are present in 2024, but future-oriented learning,
reconstruction, and institutional legitimacy and trust are predominant.

"With all the resources and institutions of our state, our civil society organizations, and the support
of our beloved Nation, we continue to work tirelessly to heal the wounds and rebuild our Hatay."
"We are one, we are together, and together we are strong!" (Instagram, January 7, 2024).

Table 13. 2025 AFAD Website Announcements

"First issue of the Integrated Disaster Management Journal Inter-institutional Institutional Legitimacy & Trust
published by AFAD" coordination discourse Building
"Santorini seismic activity and risk assessment meeting held at Narratives of Institutional Legitimacy & Trust

AFAD" performance and Building
success

Table 14. 2025 AFAD Website News

"From the Century's Disaster to the Century's Unity" (lottery Schedule and phase Reconstruction & Recovery
draw) information Information
"Toy Library in memory of our earthquake-affected children" — Dedications to the Memory, Commemoration &

opening ceremony

Earthquake Science Board Meeting

Yalova Earthquake Drill

"Istanbul Accreditation and Coordination Camp"

AFAD President received UNICEF Turkey Representative Paolo

Marchi

Workshop on Documentation, Analysis and Intervention
Approaches for Cultural Heritage Structures

"Turkey—Japan Disaster Management 2025 Joint Seminar"
NATO EADRCC Bulgaria 2025 Drill
"Regulation on General Rules for Building Damage Assessment

After Disasters" published in the Official Gazette
AFAD President received Deputy Head of China National

Earthquake Administration

deceased

Institutional learning
narratives

Institutional learning
narratives

Institutional learning
narratives

Inter-institutional
coordination discourse

Institutional learning
narratives

Institutional learning
narratives

Institutional learning
narratives

New policies

Inter-institutional
coordination discourse
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Meaning-Making

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Institutional Legitimacy &
Trust Building

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Institutional Legitimacy &
Trust Building
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Presidential Local Government and Disaster Policy Council
Meeting

Disaster and Emergency Council Meeting

"Global Platform for Disaster Risk Reduction (GPDRR 2025) —
School Safety" organized by UNDRR

"Turkey Post-Disaster Recovery Plan (TASIP) enacted by
Presidential Decree No. 9889"

"Preparedness Studies for Hydro-Meteorological and Geological
Disaster Events"

"Search Conference on Reducing and Managing Climate-Related
Disaster Risks"

With One Book: Donation campaign to grow dreams

"6 February: From the Century's Disaster to the Century's Unity:
Social Resilience Against Disasters"

Institutional learning
narratives

Institutional learning
narratives

Institutional learning
narratives

New policies

Institutional learning
narratives

Institutional learning
narratives

Emphasis on social
empathy

Emphasis on social
empathy

Table 15. 2025 AFAD Instagram Posts

46,307 earthquake housing units and 149 workplaces in 11
provinces being handed over by lottery

Delivery of books collected through AFAD personnel book
donation drive

6 February earthquake damage and casualty data

Total 650,000 personnel on duty in disaster response and recovery
operations

Equipment used in post-earthquake operations

Unprecedented evacuation operation — 3,549,443 victims
evacuated; evacuation costs and vehicle data

Nutrition activities and food aid since the first moment of the
earthquake

Emergency shelter tent stock from Turkey and the world from the
first moment

Public guesthouses and student dormitories allocated for
emergency shelter

Container cities established after tent cities; number of victims
accommodated

Rental aid to 362,739 households; household support payment to
1,995,978; moving aid and death payment

ESEN CARD System launched for container city residents —
4,365,985,843 TL loaded in 17 months

Schedule and phase
information

Emphasis on
transparency &
accountability

Earthquake anniversary

Emphasis on
transparency &
accountability

Emphasis on
transparency &
accountability

Emphasis on
transparency &
accountability

Emphasis on
transparency &
accountability

Emphasis on
transparency &
accountability

Emphasis on
transparency &
accountability

Emphasis on
transparency &
accountability

Emphasis on
transparency &
accountability

Emphasis on
transparency &
accountability
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Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Psychosocial Support &
Emotional Recovery

Psychosocial Support &
Emotional Recovery

Reconstruction & Recovery
Information

Institutional Legitimacy &
Trust Building

Social Memory &
Commemoration

Institutional Legitimacy &
Trust Building

Institutional Legitimacy &
Trust Building

Institutional Legitimacy &
Trust Building

Institutional Legitimacy &
Trust Building

Institutional Legitimacy &
Trust Building

Institutional Legitimacy &
Trust Building

Institutional Legitimacy &
Trust Building

Institutional Legitimacy &
Trust Building

Institutional Legitimacy &
Trust Building
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128,562,151,048 TL of 143,683,014,156 TL in donations
delivered as aid; updated data shared monthly

Damage assessment completed: 311,440 buildings and 810,902
independent units assessed

Debris removal: 97% by volume, 91% by building count cleared
in 18 provinces

Rights ownership process completed in 18 provinces, 179
districts; 444,011 rights holders identified

Total 201,580 of 452,983 independent units delivered by lottery
ceremonies

"Aegean Sea Santorini Island Seismic Activity and Risk
Assessment Meetings"

Online video conference with 81 provincial directors and
headquarters managers

Visits to victim housing / container cities

6 February Century's Disaster Assessment Meeting

Visit to sample earthquake housing units

Assessment meeting on disaster zone structuring works

Field inspection program in disaster zone

Malatya City Center In-Place Transformation Project

"6 February Earthquakes Assessment and Coordination Meeting"

Earthquake-Resilient Schools (EReS) Project Workshop —
Canakkale Onsekiz Mart University

Assessment and Coordination Meeting in Adana — AFAD
President, Governor, Military Commander, Mayor

Barn Construction Process Briefing and Assessment Meeting

Turkey has the most earthquake observation stations in Europe on
its own soil

Winter Field Drill - ECO member countries and Turkish Republic
of Northern Cyprus

EU Civil Protection/Disaster Management Projects Seminar —
AFAD & EU Commission, Istanbul

27 Logistics Depots and 54 Pocket Depots established nationwide
based on population and infrastructure analysis

AFAD President received Kosovo Security Council Acting
Secretary General

AFAD President received ASEAN Disaster Management and
Humanitarian Assistance Coordination Centre Director

AFAD-Turkish Accreditation Agency (TURKAK) cooperation to
strengthen institutional disaster preparedness

Emphasis on
transparency &
accountability

Empbhasis on
transparency &
accountability

Empbhasis on
transparency &
accountability

Empbhasis on
transparency &
accountability

Emphasis on
transparency &
accountability

Lessons learned from the
disaster

Institutional learning
narratives

Moral messages

Lessons learned

Housing construction
process

Lessons learned

Lessons learned

Emphasis on permanent
solutions

Lessons learned from the
disaster

Institutional learning
narratives

Lessons learned from the
disaster

Lessons learned from the
disaster

Narratives of
performance and success

Institutional learning

Inter-institutional
coordination discourse

Narratives of
performance and success

Inter-institutional
coordination discourse

Inter-institutional
coordination discourse

Inter-institutional
coordination discourse
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Institutional Legitimacy &
Trust Building

Institutional Legitimacy &
Trust Building

Institutional Legitimacy &
Trust Building

Institutional Legitimacy &
Trust Building

Institutional Legitimacy &
Trust Building

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Psychosocial Support &
Emotional Recovery

Future-Oriented Learning &
Lessons

Reconstruction & Recovery
Information

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Reconstruction & Recovery
Information

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Institutional Legitimacy &
Trust Building

Future-Oriented Learning &
Lessons

Institutional Legitimacy &
Trust Building

Institutional Legitimacy &
Trust Building

Institutional Legitimacy &
Trust Building

Institutional Legitimacy &
Trust Building

Institutional Legitimacy &
Trust Building
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Visit to earthquake zone marketplace
AFAD Applied Training Center Project launched
Accreditation Capacity Building Workshop

AFAD President received Indonesian National Disaster
Management Agency (BNPB) President

"HARMONI" project supported by the EU Horizon Europe
Program — AFAD as stakeholder

Bursa Cultural Heritage-Focused Earthquake Response Applied
Drill

Workshop on Assessing Cultural Heritage Impacts of the 6
February Earthquakes

TAMP activated at 13:15 after 6.2 magnitude earthquake in
Silivri, Istanbul, on 23 April 2025

Over 1,200 earthquake observation stations monitoring ground
movements 24/7

AFAD President visited Northern Cyprus Civil Defense
Organization during TEKNOFEST 2025

Turkey Earthquake Hazard Map (effective January 2019) —
prepared by expert researchers from universities and public
institutions

AFAD President received Russian Federation Ambassador

"We continue to work in full cooperation within the TAMP
framework against possible disaster risks"

AFAD President received UK Ambassador Jill Morris
"TERRA Project International Conference"

"We continue to prepare for possible disasters and emergencies
under the integrated disaster management approach"

Rize Regional Flood/Inundation Drill

"Disaster-Resilient Future for izmir" — EU and World Bank
supported TAFF project

Kocaeli Regional Earthquake Drill

"Turkey Post-Disaster Recovery Plan (TASIP) enacted by
Presidential Decree No. 9889" — objectives listed

"Dog Search Team Work and Examination Regulation" published
in the Official Gazette

Drone Search Competition for Missing Persons in the Field
Bursa IRAP Monitoring and Assessment Commission Meeting
MoU signed between AFAD, MTA (General Directorate of

Mineral Research and Exploration), and KIGAM (Korea)
Ahi Evran Youth Camp

Community support

Narratives of success

Institutional learning

Inter-institutional
coordination discourse

Inter-institutional
coordination discourse

Institutional learning

Institutional learning

Narratives of
performance and success

Narratives of
performance and success

Inter-institutional
coordination discourse

New policies

Inter-institutional
coordination discourse
New policies
Inter-institutional
coordination discourse
Institutional learning
New policies
Institutional learning
New policies
Institutional learning
New policies

New policies
Narratives of
performance and success
Institutional learning
Inter-institutional

coordination discourse

Narratives of
performance and success
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Reconstruction & Recovery
Information

Institutional Legitimacy &
Trust Building

Future-Oriented Learning &
Lessons

Institutional Legitimacy &
Trust Building

Institutional Legitimacy &
Trust Building

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Institutional Legitimacy &
Trust Building

Institutional Legitimacy &
Trust Building

Institutional Legitimacy &
Trust Building

Future-Oriented Learning &
Lessons

Institutional Legitimacy &
Trust Building

Future-Oriented Learning &
Lessons

Institutional Legitimacy &
Trust Building

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Institutional Legitimacy &
Trust Building

Future-Oriented Learning &
Lessons

Institutional Legitimacy &
Trust Building

Institutional Legitimacy &
Trust Building
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UNDRR Global Platform for DRR (GP2025) and International
Recovery Platform meetings

6 February Earthquake Provinces Coordination Meeting
Civil Society Organizations Coordination Meeting

AFAD President received Malaysian Armed Forces National
Defence University delegation

44,367 housing units and 4,689 workplaces in 13 provinces
handed over

Disaster and Emergency Council Meeting

Presidential Local Government and Disaster Policy Council
Meeting

AFAD President received Deputy Head of China Earthquake
Administration

250,000th earthquake housing unit delivered — ceremony with
Presidents Erdogan and Aliyev

"Regulation on Building Damage Assessment After Disasters"
published in Official Gazette

Amasya Regional Earthquake Drill

Van housing lottery and key handover — 28,353 units delivered
since 2011

AFAD President received UN Turkey Resident Coordinator

Damage assessment, aid and recovery info for fire response
support (27 June — 24 July)

Syrian Minister of Emergency and Disaster Management visited
AFAD President

Forest Fire Response Coordination and Assessment Meeting

TRNC Earthquake Monitoring and Assessment Center opened
with AFAD technical support

Recovery works continue under TASIP in areas affected by
controlled forest fire

Odemis Disaster Housing Foundation Laying Ceremony

Camlihemsin Ayder Plateau — Black Sea Region 2nd
Accreditation Camp

110th Term District Governorship Course participants hosted at
AFAD

300,000th Housing Lottery Draw and Key Handover Ceremony
Sirnak Regional Earthquake Drill

"Sirnak Uludere Odiil Neighbourhood Rock Stabilization Project"
— prevention-first approach

2025 AFAD Accreditation Camps

NATO EADRCC Bulgaria 2025 Drill - AFAD, TSK, Red
Crescent, UMKE participation

Inter-institutional
coordination discourse

Lessons learned

Inter-institutional
coordination discourse

Inter-institutional
coordination discourse

Schedule and phase
information

Lessons learned

Institutional learning

Inter-institutional
coordination discourse

Narratives of
performance and success

New policies

Institutional learning

Schedule and phase
information

Inter-institutional
coordination discourse

Lessons learned from the
disaster

Inter-institutional
coordination discourse

Lessons learned from the
disaster

Narratives of
performance and success

Narratives of
performance and success

Housing construction
process

Institutional learning

Inter-institutional
coordination discourse

Emphasis on permanent
solutions

Institutional learning
Lessons learned from the
disaster

Institutional learning

Institutional learning
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Institutional Legitimacy &
Trust Building

Future-Oriented Learning &
Lessons

Institutional Legitimacy &
Trust Building

Institutional Legitimacy &
Trust Building

Reconstruction & Recovery
Information

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Institutional Legitimacy &
Trust Building

Institutional Legitimacy &
Trust Building

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Reconstruction & Recovery
Information

Institutional Legitimacy &
Trust Building

Future-Oriented Learning &
Lessons

Institutional Legitimacy &
Trust Building

Future-Oriented Learning &
Lessons

Institutional Legitimacy &
Trust Building

Institutional Legitimacy &
Trust Building

Reconstruction & Recovery
Information

Future-Oriented Learning &
Lessons

Institutional Legitimacy &
Trust Building

Reconstruction & Recovery
Information

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons
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"Turkey—Japan Disaster Management 2025 Joint Seminar" —
AFAD & Japan MLIT

"Regional Workshop on Strengthening Seismic Risk Assessment
Capacity of ECO Member Countries" — AFAD, UNESCAP, ECO

CoastWAVE 2.0 Project Tsunami Awareness Training and
Tsunami Drill

Kayseri Regional Earthquake Drill
AFAD President received Sudan Ambassador

AFAD President received UNICEF Turkey Representative Paolo
Marchi

Workshop in Mardin and Sirnak — DG ECHO funded climate
change disaster risk reduction guide for cultural heritage

Afyonkarahisar Regional Earthquake Drill

Earthquake Science Board Meeting — TBDY updates, UDSEP,
UDAP, public information protocols, university partnerships

Istanbul Accreditation and Coordination Camp
Yalova Regional Earthquake Drill

"7th Assessment Meeting of the University Disaster Management
Centers Platform (AYMEP)" — 20-21 October 2025

"TERRA Project" financed by Turkey and the EU
Kastamonu Regional Earthquake Drill

"Adana Disaster Search and Rescue Unit Directorate Basic and
Preparatory Training"

30 October 2020 izmir Earthquake Commemoration Program
IRAP Assessment Meeting

AFAD President received Nigerian Minister of Humanitarian
Affairs

Karabiik Disaster Housing Foundation Laying Ceremony
Giresun Provincial Earthquake Drill

337,989 housing units and 12,189 workplaces delivered under
TASIP since the Century's Disaster

AFAD President met Meteorology Director General, THY
Director, and THY Communications Presidency

"Disaster Reporting Training Panel" organized by the Presidential
Communications Directorate

"Full-Scale Radiation Emergency Drill"

Assessment and Coordination Meeting on Ongoing Recovery
Works in Earthquake-Affected Provinces

"In-Service Training Seminar for Civil Governors — Disaster-
Resilient Society Experience Project”

Institutional learning
Institutional learning
Institutional learning
Institutional learning
Inter-institutional

coordination discourse

Inter-institutional
coordination discourse
Institutional learning
Institutional learning
New policies
Institutional learning
Institutional learning
Institutional learning
New policies
Institutional learning
Institutional learning
Earthquake
commemoration
Institutional learning
Inter-institutional

coordination discourse

Housing construction
process

Institutional learning

Emphasis on permanent
solutions

Inter-institutional
coordination discourse
Institutional learning
Institutional learning

Lessons learned

Institutional learning
narratives

Giil Dilek Tiirk

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Institutional Legitimacy &
Trust Building

Institutional Legitimacy &
Trust Building

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Memory, Commemoration &
Meaning-Making

Future-Oriented Learning &
Lessons

Institutional Legitimacy &
Trust Building

Reconstruction & Recovery
Information

Future-Oriented Learning &
Lessons

Reconstruction & Recovery
Information

Institutional Legitimacy &
Trust Building

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons

Future-Oriented Learning &
Lessons
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Japan Asia Disaster Reduction Conference 2025 Institutional learning Future-Oriented Learning &
Lessons
2nd Disaster and Emergency Council Meeting of 2025 Lessons learned Future-Oriented Learning &
Lessons
455,000th Housing Lottery Draw and Key Handover Ceremony Empbhasis on permanent Reconstruction & Recovery
solutions Information

As shown in Tables 13, 14, and 15, AFAD carried out extensive recovery communication
activities in 2025. Themes of organizational learning, new policies, transparency, performance, and
success were heavily utilized. The most notable finding is that earthquake drills in 2025 simulated
scenarios of magnitude 7+ affecting at least 5—6 provinces simultaneously, compared to 6.1
magnitude single-province scenarios in 2021-2023—demonstrating that the theme of lessons
learned from disasters is being operationalized. AFAD's communications show that it works toward
planning and fostering social learning in post-disaster public communication policies, as highlighted
by Mileti (1999). The concepts of compensation, meaning-making, trust, and restoring legitimacy
highlighted by Tierney, and the long-term steps emphasized by Austin and colleagues (2014) and
Kazanskaia (2025), appear to be pursued through these efforts.

The analysis of AFAD's recovery communication activities in relation to the four
components of Renewal Discourse—one of the foundational theoretical frameworks in this field—
is presented below.

Organizational Learning. The first component of renewal discourse, organizational
learning, requires institutions to draw systematic lessons from crises and share the resulting changes
with the public (Ulmer & Sellnow, 2020). The thematic domain in which AFAD most strongly fulfills
this component is Forward-Looking Learning and Lessons. Across 2023—2025, institutional learning
practices—including drills, accreditation camps, national and international conferences, and
seminars—emerged as the most densely populated content category. The enactment and public
communication of regulatory frameworks such as TARAP, TAMP, TASIP, and IRAP further aligns
with this component. Particularly notable is the upward shift in earthquake drill scenarios observed
in 2025: whereas drills conducted between 2021 and 2023 generally simulated a magnitude-6.1 event
affecting a single province, 2025 exercises adopted magnitude-7+ scenarios involving at least five to
six provinces simultaneously—demonstrating that learning has moved beyond discourse and become
operationalized in institutional practice. AFAD can therefore be assessed as implementing the
organizational learning component in a systematic and sustained manner.

Ethical Communication. Ulmer and Sellnow (2020) define ethical communication as a
transparent, victim-centered, and direct discourse. AFAD has operationalized this component
primarily through two channels: itemized reporting of donation expenditures and assistance statistics
on the first and second anniversaries of the earthquake, and the regular publication of financial
statements on its official website. These practices are reflected in the transparency and accountability
sub-themes of the Institutional Legitimacy and Trust Building theme. However, a critical dimension
of ethical communication—acknowledgment of institutional failures and shortcomings—is largely
absent from the institution's content. Despite documented academic criticism of coordination
deficiencies during the crisis response phase (Yilmaz, 2023; Senol et al., 2024), no self-critical
discourse was identified in AFAD's communication across the three-year period. This indicates that
the ethical communication component has been only partially fulfilled.

Prospective Vision. The third component of renewal theory, prospective vision, requires
that communication be oriented toward the future rather than dwelling on past losses. AFAD's
"Disaster-Ready Turkey" slogan, the policy narratives embedded in TASIP and TARAP frameworks,
and the "permanent solution" discourse foregrounded in housing delivery ceremonies are directly
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consistent with this component. The notable growth in the volume of Reconstruction and Recovery
Information content in 2024 and 2025 can also be read as evidence of a future-oriented
communication strategy. Yet the persistent underrepresentation of the Memory, Commemoration,
and Meaning-Making theme across all three years is striking. Wombacher and colleagues (2018)
argue that meaning-making through place-based identity and collective memory constitutes a
necessary complement to prospective vision; a forward-looking narrative constructed without first
making sense of the past may struggle to achieve genuine social resonance. AFAD can accordingly
be assessed as partially fulfilling the prospective vision component while underdeveloping its
memory and meaning-making dimension.

Effective Rhetoric. The fourth component, effective rhetoric, refers to a powerful, values-
based narrative produced by organizational leadership. Recurring expressions in AFAD's Instagram
content—particularly across 2023 and 2024—such as "We are one, we are together, together we are
stronger," "We stand by our nation," and "We work with all the means of our state" constitute a
values-oriented discourse aligned with this component. Posts documenting site visits and
displacement center visits by senior officials and political figures further reinforce the visibility of
leadership rhetoric. Nevertheless, while this rhetoric is warm and inclusive in register, it remains
fundamentally one-directional and institutionally self-serving. The absence of the stakeholder
engagement dimension foregrounded by Xu (2018) is consequential: rhetoric is produced, but
dialogue is not established.

Assessment from the OPR Framework. Evaluated against the OPR framework as
operationalized by Liu and Ni (2021), AFAD's relationship management practice exhibits a structural
asymmetry. The institution actively maintains the institution-to-public dimension of OPR through
transparency, coordination narratives, and performance indicators. However, across the full three-
year period, no evidence of institutional engagement with public commentary on Instagram posts—
whether supportive or critical—was identified. This finding corroborates Young et al.'s (2020)
conclusion that emergency management organizations predominantly use social media as a one-
directional communication channel. Since the positive effects of OPR on community resilience and
institutional trust are contingent upon two-way relational management, AFAD's extensive
communicative output falls short of its trust-restoring potential as a consequence of its dialogic
deficit.

Conclusions and Recommendations

Recovery communication is a multidimensional communicative practice aimed at repairing
the crises of legitimacy and trust that emerge in the aftermath of disasters, strengthening social
resilience, and enabling institutional renewal over the long term. It is distinct from risk
communication in that it encompasses pre-disaster preparedness alongside restorative activities, and
from crisis communication in that the latter is characterized by immediate intervention and shorter
duration. While the field has been examined primarily in private-sector and NGO contexts
internationally, it remains unexplored as a systematic area of inquiry in Turkey.

This study addresses that gap by examining AFAD's recovery communication activities
following the February 6, 2023 Kahramanmaras earthquakes through qualitative content analysis of
content published between 2023 and 2025. The findings demonstrate that AFAD maintained an
active communicative practice across five thematic domains: reconstruction and recovery
information, institutional legitimacy and trust building, psychosocial support, memory and
commemoration, and forward-looking learning and lessons. While 2023 was primarily shaped by
crisis communication and the transitional phase of recovery communication, recovery-oriented
themes became structurally dominant in 2024 and 2025—a temporal trajectory consistent with the
phased dynamics predicted by recovery communication theory.
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Evaluated through the Discourse of Renewal framework, AFAD's strongest performance is
observed in the organizational learning component. The deepening of drill scenarios, the expansion
of accreditation camps, and the enactment and public communication of regulatory frameworks
including TARAP, TAMP, TASIP, and IRAP collectively indicate that this component has been
implemented in a systematic and sustained manner. The effective rhetoric component was also
relatively well addressed through values-based discourse and leadership narratives on social media.
By contrast, the ethical communication component was only partially fulfilled: transparency and
accountability were operationalized primarily through donation expenditure reporting and financial
statements, while self-critical discourse regarding coordination deficiencies documented in the
academic literature (Y1lmaz, 2023; Senol et al., 2024) was entirely absent. The prospective vision
component was similarly partial; while permanent solution narratives and forward-looking policy
frameworks were prominent, the meaning-making dimension through place-based identity and
collective memory emphasized by Wombacher and colleagues (2018) remained underdeveloped.

Assessed from the OPR framework, AFAD's relationship management practice exhibits a
structural asymmetry. The institution actively maintains the institution-to-public dimension of OPR
through transparency discourse, performance narratives, and coordination content. However, no
institutional engagement with public commentary on Instagram posts—whether supportive or
critical—was identified across the three-year period, and the official website functions structurally
as a top-down information dissemination channel. This pattern corroborates Young et al.'s (2020)
finding that emergency management organizations predominantly use social media as a one-
directional channel, and, when compared with Liu and Ni's (2021) evidence that OPR quality
positively predicts community resilience, suggests that AFAD's extensive communicative output
falls below its trust-restoring potential as a consequence of its dialogic deficit.

Three concrete recommendations emerge for practitioners. First, AFAD should establish a
formal institutional protocol for responding to public commentary on Instagram; this single step
would measurably strengthen OPR quality and directly contribute to institutional legitimacy. Second,
the scope of earthquake commemorations should extend beyond quantitative transparency to include
an honest account of institutional learning derived from the crisis response phase. Third, the Memory,
Commemoration, and Meaning-Making theme should be sustained through periodic content
throughout the year rather than being concentrated exclusively around anniversary periods. For
researchers, this study makes direct interventions in three structural gaps in the recovery
communication literature. Regarding the geographic gap, Turkey and AFAD are addressed
systematically for the first time; comparative studies with national disaster authorities such as FEMA
or JICA would substantially advance the field. Regarding the institutional type gap, quantitative
research linking the recovery communication practices of central state-affiliated disaster authorities
to public trust perceptions and community resilience indicators is needed. Regarding the
measurement gap, the development of validated OPR instruments specific to public-sector disaster
management contexts remains a priority agenda for the field. This study makes an original
contribution on three levels. Empirically, it constitutes the first systematic analysis of recovery
communication by a central state-affiliated disaster authority in Turkey, documenting a dynamic and
multi-thematic communicative trajectory across a three-year post-disaster period. Theoretically, it
demonstrates the applicability of the Discourse of Renewal and OPR frameworks to a non-Western,
state-centric institutional context while exposing the extent to which these frameworks are rendered
dysfunctional by one-directional communication practices. Methodologically, it proposes a
codebook suitable for the systematic analysis of recovery communication in state disaster
institutions, one that can serve as a foundation for comparative research
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Giris

Afet yonetimi literatiiriinde iletisim, uzun siire tek bir siire¢ olarak ele alinmis; hazirlik,
miidahale ve toparlanma agamalarinin tiimii 'kriz iletisimi' semsiyesi altinda incelenmistir. Oysa bu
asamalar, iglevsel hedefleri, hedef Kkitleleri, zaman ufuklar1 ve kurumsal konfigiirasyonlar
bakimindan birbirinden koklii bicimde ayrismaktadir. Kriz iletigsimi, tehdidin aktif oldugu donemde
anlik bilgi saglamayi, panik yonetimini ve koordinasyonu onceliklerken; risk iletisimi afet oncesi
hazirligy, iyilestirici iletisim ise afet sonrasi uzun vadede toplulugun toparlanmasini ve yeniden giiven
insa siirecini miimkiin kilan bilgi ortamin1 insa etmeyi amagclamaktadir. lyilestirici iletisim kriz
iletisimi siirecinde ortaya ¢ikan aksaklik ve eksiklikleri ve tespit edip diizelterek, toplum nezdinde
yeniden itibar ve giiven kazanmayi amaglamaktadir. Afetin fiziksel etkileri sona erdikten sonra
baslayan iyilesme siirecinin, en az miidahale agsamasi1 kadar karmasik ve iletisimsel olarak kirilgan
oldugunu gostermektedir. Bu baglamda iyilestirici iletisim, afet sonras1 donemde belirsizlik, giiven
erozyonu ve toplumsal anlam kayb1 gibi sorunlara yanit veren 6zgiil bir iletisim tiirli olarak ortaya
cikmustir.

Seeger, Sellnow ve Ulmer (2003), krizi "organizasyonun istikrari i¢in somut bir tehdit
olusturan, beklenmedik, rutin dis1 olay ya da olay dizisi" olarak tanimlarken, toparlanma siirecinin
kriz tepkisinden yapisal olarak farkli bir iletisim paradigmasi gerektirdigini vurgulamaktadir. Kriz
basarisizlik, ylizeysel degisim ya da gergek yenilenme ile sonuglanabilir. Burada uzun vadede etik
liderlik, agik iletisim ve paydas katilimi ile ger¢ek degisimi amaglayan bir siire¢ takip edilmelidir.
Bu noktada krizin nasil hikayelendirildigi de onemlidir. Seeger ve arkadaslar kriz, iletisim,
anlamlandirma ve sonu¢ modeli ile toplumlarin kriz ve yikimlar1 anlamlandirarak siireci
igsellestirdigini, kurumlarin da bu krizi yikim m1 yoksa yeniden inga olarak mi1 anlatacaginin yeniden
giiven saglanmasinda kilit rol oynayacagini vurgulamaktadir (Seeger, vd., 2005). Bu ayrima gore
kriz iletisimi tehdidin yonetimiyle, iyilestirici iletisim ise tehdidin ardindan gelen yeniden insa ve
anlam kurma siireciyle ilgilenmektedir. Dolayisiyla iyilestirici iletisim kriz sonrasi yeniden
anlamlandirma siirecini merkezine koydugunu sdylemek miimkiindiir.

Afet dongiisii modellerinin (Quarantelli, 1997) gosterdigi tlizere, toparlanma asamasi hem
zaman olarak en uzun hem de kurumsal ve toplumsal olarak en karmasik evredir; bu nedenle kendine
0zgii iletisim stratejileri gerektirmektedir. Uygulamada bu ayrimin pratik karsiligi, mesaj igeriginin
donisiimiidiir. Risk iletisimi evresinde "risk ne?, hangi 6nlemi almalisin?" ve miidahale evresinde
iletisim "ne yapmalisin?" sorusunu yanitlarken, toparlanma ve iyilestirme evresinde ise "sistem
nereye gidiyor, ne zaman ve nasil olacak?" sorularmi yanmitlamak durumundadir. World
Bank/GFDRR'nin (2015) afet iyilestirici iletisim rehberinde bu ayrim acgikc¢a isaretlenmekte ve
'halkla iliskiler degil, kamu bilgilendirmesi' ilkesi én plana c¢ikarilmaktadir. Bu ilke, lyilestirici
iletisimin kurumsal itibar yonetiminden degil, yonetisim seffafligindan beslendigini ortaya
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koymaktadur. iletisim yalnizca mesaj degil ayrica seffaflik, koordinasyon, hedef kitle segmentasyonu
ve iki yonlii iletisim gerektiren bir yonetigim siireci olarak ele almaktadir.

Bu baglamda ¢alisma AFAD, 1 Ocak 2023 ile 31 Aralik 2025 tarihleri arasinda Instagram
hesabi ve resmi web sitesi aracilifiyla hangi iyilestirici iletisim temalarim kullandig1 ve bu temalarin
zaman icinde nasil bir seyir izledigi sorularina cevap aramaktadir. Alt sorular ise tematik
kategorilerin yillar i¢indeki dagilimini, sosyal medya ile kurumsal web sitesi igerikleri arasindaki
uyumu ve AFAD"1n diyalojik mi yoksa tek yonlii bir iletisim modelini mi benimsedigini ele almakta
ve nitel icerik analizi yontemiyle analiz etmektedir.

Caligma, Tiirkiye'nin en yiiksek profilli afet kurumunun 6 Subat 2023 depremlerinin hemen
ardindan baglayan ti¢ yillik iyilestirici iletisim pratigini sistematik bicimde belgelemesi bakimindan
0zgilin bir deger tasimaktadir. Afet sonrasi kurumsal iletisimin ampirik olarak haritalanmasi, hem
literatlirdeki boslugu kapatmakta hem de politika yapicilara ve afet yonetimi uygulayicilarina somut
bir referans cercevesi sunmaktadir. Bu dogrultuda calisma; tematik gesitliligin yillara gore nasil
degistigini, ¢cok platformlu iletisimdeki tutarlilik ya da kirilma noktalarin1 ve diyalojik potansiyelin
ne Olclide kullanmildigini analiz ederek Tiirkiye afet yonetimi sisteminin iletisimsel kapasitesine
iliskin kanita dayali bir degerlendirme yapmay1 ve uluslararasi karsilastirmali arastirmalara katki
saglamay1 hedeflemektedir.

Tyilestirici Tletisim

Iyilestirici iletisim, afet ve kriz sonrasinda topluluklarm uzun vadede yasanan kayip ve
yikimi anlamlandirmasini, beklentilerini diizenlemesini ve giiven ile itibar1 yeniden inga etmesini
desteklemeye yonelik iletisim faaliyetlerinin biitiiniidiir. Afet yonetiminde toparlanma siirecinin
iletisimsel boyutunun yeterince ele alinmamasi sonucu bagimsiz bir alan olarak gelismis ve Kathleen
Tierney (2012) tarafindan kavramsallagtirilmistir. Tierney, bu siirecin yalnizca teknik ve mithendislik
faaliyetlerden ibaret olmadigini; toplumsal ve kurumsal diizeyde yOnetisim, mesruiyet ve uzlagsma
pratiklerini de kapsadigin1 vurgulamaktadir. Bu ¢er¢evede kurumlar ve hitkumetler; kriz sonrasinda
olusan belirsizlikleri gidermek, kayip ve zararlari telafi etmek, yeniden insa siireglerini planlamak ve
koordine etmek, miidahale donemindeki eksiklikleri seffaf bi¢imde kabullenmek ve etkilenen
topluluklari dinleyerek giiven onarici bir iletisim kurmak sorumlulugunu iistlenmektedir (Edelman
Trust Barometer, 2023). Tierney (2012) lyilestirici iletisimi kriz sonrasinda ortaya ¢ikan belirsizligin
yonetilmesi amaciyla giiven insas1 ve uzun vadeli beklenti diizenleme gibi asamalar igeren uzun
vadeli uygulamalar olarak ele almaktadir. lyilestirici iletisim toplum ve devlet arasindaki giiven
baglarin1 yeniden inga etme misyonu tasimaktadir (Kovoor-Misra, 2020). lyilestirici iletisim yeniden
insa takvimi, yardim bagisi ve yardim mekanizmalarinin agiklanmasi, hukuki siiregler gibi uzun
vadeli planlan seffaf bir bicimde anlatma, sabir ve gercekgilik sunmak {izere afet sonrasi iletigimin
onemine deginmistir. lyilestirici iletisim kurumsal degerlendirme, hata ve eksikliklerin belirlenmesi,
hesap verebilirlik ve Ogrenme siireclerinin kamuoyuna aktarilmasi (Tiirk, 2023), toplumsal
farkindalik kazandirmak {izere anma pratikleri, belgeseller ve kamusal tartigsmalar yoluyla kolektif
hafizanin olusturulmasi (Alexander, 2012), afet sonras1 kamusal iletisim politikalarinin planlanmasi,
STK, Kamu kurumlari, medya ile ig birligi yaparak toplumsal katilimin saglanmasi, psikolojik
destek ve duygusal iyilesme saglanarak toplumsal olarak ortaya ¢ikan travma, giivensizlik ve
mesruiyet kaybinin uzun vadede kalic1 olarak iyilestirilmesi gibi faaliyetleri icermektedir.

Kfriz iletisimi aninda miidahaleyi gerektiren daha kisa siireli faaliyetlerken, iyilestirici iletigin
uzun vadeli kriz bittikten sonra krize yonelik miidahalelerinin yetersiz kaldig1 ve toplumda mesruiyet
ve giiven kaybina neden olan, caresizlik, hayal kiriklig1 ve 6fke yaratan durumlarin saptanip ortadan
kaldirilmasi, kurumlarin kendini degerlendirip eksik ve zayif taraflarin1 belirleyerek gelistirmek
iizere ¢aligmalara bagladigi, toplumla yeniden giiven odakli seffaf bir iletisimin kurulmasimin
amagclandig1 uzun vadeli bir siireci igermektedir (Austin vd., 2013; Kazanskaia, 2025). Ornegin bir
afet oldugunda yapilan miidahaleler kriz yonetimi ve iletisimi igerirken, afet sonrasi afetzedelerin
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acil miidahale ederek kurtarma, bilgilendirme, tahliye, yardim siireclerinin ytiriitiilmesi kriz
iletisimidir. Bu acil miidahale sonrasinda afet kayip ve zararlarinin belirlenmesi, altyap1 ve fizibilite
calismalari, ihtiya¢ varsa barinma ve konutlarin insasi, bagis harcamalari, kolektif hafiza ve afet
kiiltiirii olusturulmasi, kurumlarin afetlerde eksik yonlerini belirleyip giiglendirmesi, toplumda
olusan itibar, mesruiyet ve giiven kaybinin telafisi ve yeniden insasi gibi ¢aligmalar ise ¢ok daha
uzun vadede gerceklesecek 1iyilestirici iletisim kapsamina girmektedir. Dolayisiyla yillar1 bulacak
uzun siireli iletisim faaliyetlerini igermektedir. Iyilestirici iletisimin asamalari; kriz sonrasi iletisim,
afet toparlanmasi, toplumsal dayaniklilik ve giiven onarimi literatiiriindeki yaklagimlarin
sentezlenmesiyle olusturulmustur (Seeger & Ulmer, 2002; Ulmer et al., 2007; Hyvérinen & Vos,
2015; Ulmer et al., 2019). Asamalar sunlardir:

1. Gecis Asamasi (Response—Recovery Transition): Bu asamada iletisim, “acil durum
bitti” mesaj1 vermekten kacinarak kriz déoneminden toparlanma siirecine gegisi yonetir. (Seeger,
Sellnow & Ulmer, 2003; Mileti, 1999; Hyviérinen & Vos, 2015; Lin et al., 2020;Tierney, 2012;
Abdolahzadeh et al., 2023; Comfort, Celik & Basbug Erkan, 2024).

2. Yapilandirma Asamasi: Yeniden insa takvimleri, yardim mekanizmalari ve hukuki
siirecler bu asamada agiklanir. lyilestirici iletisim burada teknik bilginin sadelestirilmesi islevini
iistlenir (World Bank, 2015; Quarantelli, 1997; Camurcu, Oral & Cengiz, 2025; Comfort et al., 2024;
Ogie et al., 2022).

3. Giiven Onarimi Asamast: Kurumsal hatalarin kabulii, geri bildirim mekanizmalariin
kurulmasi ve hesap verebilirlik bu agamanin merkezindedir. Bu evrede iletisim savunmact degil
agiklayicidir (Coombs, 1995, 1999; Benoit, 1995; Bruning & Ledingham, 1998; Seeger & Ulmer,
2002; Ulmer & Sellnow, 2002; Ulmer, Seeger & Sellnow, 2007; Xu, 2018; Liu & Ni, 2021;
Kazanskaia, 2025).

4. Toplumsal Hafiza ve Ogrenme Asamasi: Afetin anlatiya doniistiiriildiigii bu asamada
iletisim, anma pratikleri, raporlar ve kamusal tartismalar yoluyla kolektif bellegi sekillendirir. Amag
tekrarlar1 6nleyen kurumsal ve toplumsal 6grenmedir (Alexander, 2012; Seeger & Sellnow, 2016;
Paton & Irons, 2016; Young, Kuligowski & Pradhan, 2020; Ogie et al., 2022; Paton & Johnston,
2017; Vandrevala et al., 2024; Yilmaz, 2023).

Tyilestirici fletisimin Kuramsal Temeli: Yenileme Soylemi

Iyilestirici iletisim literatiiriiniin en koklii kuramsal gergevesi, Ulmer ve Sellnow (2002)
tarafindan temelleri atilan ve Seeger, Sellnow ve Ulmer (2002; 2003; 2005; 2016)’in calismalartyla
gelistirilen Yenileme Soylemi (Discourse of Renewal) teorisidir. Teorinin ¢ikis noktasi, ana akim
kriz iletisimi arastirmalarmin (Durumsal Kriz Y6netimi Teorisi (Coombs, 1995) ve Imaj restorasyon
Teorisi (Benoit, 1995) kriz sonrasi su¢lama yonetimi, sorumluluk atfi ve itibar onarimi ¢ergevesinde
ele almasina yonelik elestiri olarak gelistirmistir. Ulmer ve Sellnow (2002), bu itibar-merkezli
paradigmanin toparlanma siirecinin gercek islevini kavramaktan uzak oldugunu savunmaktadir. Kriz
yoOnetimi itibar koruma ve zarar1 azaltmadan ibarettir. Ancak Yenileme sdyleminin merkezi savi
sudur: "Krizler, aym1 anda hem yikic1 hem de déniistiiriicii olaylar olarak deneyimlenir. lyilestirici
iletisim, kurumu bu ikinci boyutta konumlandirarak krizi bir 6grenme ve biiylime firsatina
donistiirebilir” (Ulmer & Sellnow, 2002, s. 361). Dolayisiyla kriz sonrasi iletisim sadece
savunmay1 degil yenilenme ve iyilesmeyi de beraberinde getirmelidir. Iyilestirici iletisim 6grenme,
etik sorumluluk ve gelecek ingasi igermektedir. Ulmer ve Sellnow (2020) yenileme sdyleminin itibar-
merkezli kriz iletisiminden firsat-merkezli iyilestirici iletisime dogru yasanan paradigma kaymasimin
sonucu oldugunu vurgulanmaktadir. Firsat merkezli iyilestirici iletisime gecis, Sellnow ve Seeger'in
(2016) "Narratives of Crisis: Telling the Stories of Ruin and Renewal” isimli kitaplarinda da
belirtilmistir. Kriz oncesi yani risk iletisimi etik hazirlik ve risk farkindaligi; kriz an1 yani kriz
iletisimi hizli ve seffaf iletisim igerirken kriz sonrasi yani iyilestirici iletisim siireci anlam iiretimi ve
yeniden yapilandirma i¢ermektedir (Ulmer vd., 2007). Burada krizin nasil yorumlandigini anlamak
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icin iki yonlii iletisim kullanilmas1 ve kurumsal 6grenme saglanarak krizin firsata ¢evrilmesi merkezi
rol oynamaktadir.

Ulmer ve Sellnow (2020) yenilenme teorisinin dort temel bilesenini su bigimde formiile
etmektedir: (1) orgiitsel 6grenme — krizden ders ¢ikarma ve sistemik degisikligi kamuoyuyla
paylagma; (2) etik iletisim — seffaf, kurbanlarin ihtiyaclarin1 6nceleyen ve dogrudan bir séylem; (3)
gelecege yonelik (prospective) vizyon — geegmise degil gelecege odaklanan mesajlar; (4) etkili
retorik — liderlik tarafindan tiretilen giiglii ve deger temelli anlatidir. Wombacher, Herovic, Sellnow
ve Seeger (2018) ise toplumun mekana baglilig1 ve mekan iizerinden anlam iiretimini ele almistir.
Mekan sadece fiziksel degil ayn1 zamanda kimlikseldir. Toplum yasadig: kriz, kayip ve travmalari
bu mekansal kimlik tizerinden anlamlandirmaktadir. Dolayisiyla iyilestirici iletisim anlamlandirma
stirecini sadece iletisim degil, kiiltiirel ve mekansal yeniden insa siireci olarak ele alinmalidir.

Xu (2018), yenilenme sOyleminin oOrgiit—paydas iliskilerini olumlu ydnde etkiledigini
gbstermis ve bu soylemi katilim (engagement), gelecege yonelim (prospective orientation), orgiitsel
o0grenme/uyum ve etik-deger yoOnelimi boyutlar1 {izerinden operasyonellestirmistir. Yenilenme
sOylemi, kriz sonrasi olumlu iligki yonetimi ve anlam iiretimi siireglerinin 6énemli bir kuramsal
bilegeni olarak degerlendirilmekte ve iyilesme odakli iletisim yaklagimlarina kap1 agmaktadir.

Kurum-Toplum iligkisi ve Tyilestirici iletisim: Organizasyon—-Kamu Mliskisi
Yaklasimi Cercevesi

Iyilestirici iletisim literatiiriinde ikinci biiyilk temel teorisi ise halkla iliskiler
arastirmalarindan devsirilen Organizasyon-Kamu Iliskisi yaklasimi olusturmaktadir. Ciinkii
iyilestirici iletisim kriz sonrasi ortaya ¢ikan eksiklik ve aksakliklar sonucu toplumda olusan giiven
ve itibar kaybimi iyilestirmeyi amaglamaktadir. Bu baglamda da kurum/kurulus ve toplum iligkisi
merkeze oturmaktadir. Ledingham ve Bruning (1998) organizasyon-kamu iliskisi yaklagimi
(OPR)'yi "bir organizasyon ile kilit kamular arasinda her iki tarafin eylemlerinin 6tekinin ekonomik,
sosyal, kiiltiirel ya da siyasi refahini etkileyebildigi durum" olarak tanimlamaktadir. Dolayisiyla
halkla iligkiler mesaj iiretmenin 6tesinde orgiit ile hedef kitle/topluluklar arasindaki iliskinin stratejik
yonetimidir.

OPR kavrami, afet yonetimi baglamina Liu ve Ni (2021)’nin tarafindan uyarlanmis ve kamu
kurumlarinin toparlanma ve iyilesme siirecindeki iletisim kalitesinin somut toplumsal ¢iktilarla
iligkisi ampirik olarak test edilmistir. Liu ve Ni (2021) caligmasi, afetlerde hiilkumetin OPR
kalitesinin bilgi arama davranisini, 6z-yeterliligi (self-efficacy) ve topluluk dayaniklilig1 algisini
(community resilience) pozitif yonde etkiledigini gdstermektedir. Arastirmaya goére OPR'nin
iyilestirici iletisim etkisi etnik gruplar arasinda anlamli bigimde farklilasmaktadir. Bu bulgu,
homojen mesaj stratejilerinin afet sonras1 donemde islevsiz kalabilecegini ve kurumsal iletisimin
hedef kitleye duyarli (audience-centered) bicimde tasarlanmasi gerektigini gdstermektedir. OPR
cergevesi, devletin FEMA, AFAD gibi afet kurumlarinin salt bilgi iletim kanal1 degil, iliski yonetimi
aktorii olarak ele alinmasi gerektigini ongdrmektedir. Ciinkii afetlerde bireyler daha ¢ok resmi bilgi
aramakta ve sorularina bir muhatap bulmak istemektir. Bu perspektif, iyilestirici iletisimi tek yonlii
bilgi yayimciligindan uzaklastirarak iki yonlii, diyalojik bir siire¢ olarak yeniden tanimlamaktadir.

Kriz iletisimi aragtirmalarmin biiyiik boliimii, tek yonlii 'yukaridan agagiya' (top-down) bilgi
akisina odaklanmaktadir. Vandrevala ve arkadaslari (2024) 1990-2024 dénemini kapsayan derleme
calismalarinda, iki yonli iletisim yaklagimlarinin ya da kurumlar ile topluluklar arasindaki
ortakliklarin literatiirde hala yetersiz temsil edildigini ortaya koymaktadir. Iki yonlii iletisim
modelleri, standart bilgi yayim1 yerine topluluk tiyelerinin geri bildirim verebilecegi mekanizmalar
kurarak iyilestirici iletigiminin etkinligini artirmaktadir. Hyvérinen ve Vos (2015), topluluk
dayanikliligini destekleyen iletisimde kriz uyarilarin salt bir teknolojik bildirim degil, uzun soluklu
bir sosyal siire¢ oldugunu ortaya koymaktadir. Bu ¢ergevede uyart sistemleri; giivenlik agig1 analizi,

www.turkishstudies.net/religion



2586 Giil Dilek Tiirk

tehlike izleme ve risk iletisimini kapsayan biitiinlesik bir hazirlik siirecinin pargasit olarak
tasarlanmalidir. Paydas haritalama, ¢oklu risklere hazirlik, kriz aninda isbirligi analizi ve iletisim
yetkinligi analiz edilerek kriz doneminde ortaya g¢ikan aksakliklar belirlenerek iyilestirilmelidir.
Benzer bigcimde Paton ve Johnston (2017), kiiltiirel kimligin topluluklarin afet sonrasi stresi
hafifletmede giivenilir bir koruyucu faktor islevi gordiigiinii ve bu nedenle kiiltiirel baglamin iletisim
stratejilerine dahil edilmesi gerektigini gostermektedir. Bireysel, toplumsal ve kurumsal boyutlarin
entegre bicimde iyilestirici faaliyetlere dahil edilmesi gerekmektedir. Dolayistyla iyilestirici iletisim
krize anlik miidahale eden kriz iletisiminin 6tesinde daha genis zamanli bir toparlanma ve iyilesme
stireci olarak karsimiza ¢ikmaktadir. Topluluk katilimi1 deneyiminin belirsizlikle basa ¢ikmay1 ve
dedikodu kontroliinii kolaylastirdigini, uluslararasi isbirligini giiglendirdigini ve kanita dayali karar
almay1 destekledigini gostermektedir. Bu bulgular, 6zellikle uzun vadeli kriz senaryolarinda
diyalojik iletisimin miidahale donemine 6zgii bir 'kriz iletisimi' pratikten ziyade iyilestirici iletisimin
yapisal bir unsuru oldugunu diisiindiirmektedir.

Afet oOncesi ve miidahale donemine ait risk iletisimi literatiiriiniin zenginligiyle
kiyaslandiginda, toparlanma ve yeniden yapilanma agamasina odaklanan arastirmalar sinirh
kalmaktadir (Lin vd., 2020). Bu boslugu doldurmaya yonelik birden fazla iilkenin karsilastirildigi
calismalar, toparlanma ve iyilesme evresinin iletisimsel dinamiklerini sekillendiren yapisal faktorleri
giin yliziine ¢ikarmistir. Lin ve arkadaglarmin (2020) Tayvan, Filipinler, Hindistan, Uganda ve
Honduras'1 kapsayan analizinde, yasal ¢erceve, kurumsal yapi, kiiltiirel sermaye ve bireysel kapasite
olmak iizere dort diizlemde gapraz Glgekli iletisim etkilesimleri tespit edilmistir. Calisma, iyilestirici
iletisiminin yalnizca kurumdan topluma degil, ayn1 zamanda toplumdan kuruma ve kurumlar arasi
diizeyde de islemesi gerektigini gostermektedir; bu ¢apraz olgekli akis, toparlanma ve iyilesme
donemindeki politika yapimini dogrudan etkilemektedir. Abdolahzadeh ve arkadaslarinin (2023)
Avustralya, Tiirkiye, Hindistan, ABD, Japonya ve iran1 karsilastirdig1 calisma, tiim iilkelerin afet
yonetiminde hiikumete bagimli oldugunu ve sabit telefon, cep telefonu, radyo ve kurye olmak iizere
dort ortak iletisim platformunun evrensel bi¢cimde kullanildigini ortaya koymaktadir. Bu bulgu,
teknolojik altyapr farkliliklarina ragmen kurumsal iletisim pratiklerinin sasirtict  bigimde
standartlasmis olduguna isaret etmektedir.

Sosyal Medya ve Tyilestirici Iletisim

Sosyal medyanin afet yonetimindeki roliine iligkin arastirmalar son yillarda dikkate deger
Olclide artmistir; ne var ki bu ¢aligmalarin biiyiikk bdliimii miidahale evresine yogunlagmakta,
toparlanma ve iyilesme asamasina ait arastirmalar sinirli kalmaktadir. Ogie ve arkadaslar1 (2022) bu
alandaki sistematik derlemelerinde toparlanma ve iyilesme siirecinde sosyal medya kullanimini yedi
boyutta incelemistir: (1) bagis ve finansal destek, (2) dayanisma ve sosyal uyum, (3) yeniden
yapilanma ve altyap1 hizmetleri, (4) sosyoekonomik ve fiziksel iyilik hali, (5) bilgi destegi, (6) ruh
sagligi ve (7) duygusal destek ile is ve ekonomik faaliyetlerdir.

Paton ve Irons'un (2016) 2011 Tazmanya yanginlari {izerine yiiriittiigii ¢alisma, platforma
0zgll yonetim pratiklerinin iyilestirici iletisiminin kalitesini nasil belirledigini somutlastirmaktadir.
'Tassie Fires — We Can Help' adli Facebook sayfasinin yoneticisi, 479 katilimcinin
degerlendirmesiyle, bilgiyi farkli kitleler i¢in yorumlama ve sayfada olumlu bir iklim olusturma
kapasitesiyle topluluk duygusunun (sense of community) olusumuna katkida bulunmustur. Bu bulgu,
iyilestirici iletisimde giiven ve araci glivenilirliginin igerik dogrulugu kadar belirleyici oldugunu
gostermektedir. Young ve arkadaglart (2020) teknik raporunda ise sosyal medyanin kurumsal
kapasiteden ¢ok bireysel inisiyatifle kullanildigim ve acil yonetim kuruluslarinin ise cogunlukla tek
yonlii iletisim kanali olarak degerlendirdigini tespit etmistir. Bu durum, kurumsal varligin iletisim
kapasitesine donlismedigine ve sosyal medyanin iyilestirici iletisiminin sistematik bir bileseni olarak
kurumsal diizeyde icsellestirilmedigine isaret etmektedir.
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Halkla iligkiler arastirmalarinda giderek giiclenen elestirel PR yaklagimi ise kurumsal kriz
sOylemini gii¢ iliskileri ve ideolojik etkiler baglaminda ¢oziimlemeye yonelmektedir. Bu
perspektiften bakildiginda, bir devlet afet kurumunun iyilestirici iletisim pratigi yalnizca bir
bilgilendirme iglevi degil, ayn1 zamanda mesruiyet insa eden bir iktidar pratigidir (Paton & Irons,
2016). Bu baglamda iyilestirici iletisim faaliyetleri; kriz doneminde ortaya ¢ikan mesruiyet
ve giliven kayiplarin1 gidermek, topluluk dayamikliligini artirmak ve krizi Onleme
kapasitesini giiclendirmek gibi ¢ok katmanli hedeflere yonelmektedir. Bu hedeflere ulagsmak
i¢in yenilenme sdylemi, Organizasyon—Kamu Iliskisi (OPR) yaklasimi ve iki yonlii iletisim
mekanizmalari bir arada isletilmektedir. Ozellikle toparlanma siirecinde belirsizlik i¢indeki
topluluklarin bilgi arayisina yanit vermek, empati ve giiven odakli sdylemlerle kolektif
hafizay1 canli tutmak bu faaliyetlerin ayrilmaz bilesenlerini olusturmaktadir.

Bu ¢erceve, AFAD gibi kurumlarin hem teknik hem de sdylemsel iletisim kapasitelerinin
biitiinlesik bicimde analiz edilmesini talep etmektedir. Afet ve Acil Durum Yo&netimi Baskanlig:
(AFAD) 17 Haziran 2009 tarihli ve 5902 sayili kanunla, afet yonetiminde koordinasyonu saglamak
amaciyla Bagbakanliga bagli olarak kurulmus; 15 Temmuz 2018'de yaymmlanan 4 Nolu
Cumhurbaskanligi Kararnamesi ile igisleri Bakanligi’na baglanarak afetlerde arama kurtarma ve
iyilestirme siireglerini koordine etmek iizere faaliyetlerini bu cati altinda siirdiirmeye baslamistir.
AFAD web sitesinde "biitiinlesik Afet Yonetimi Sistemi" kapsaminda afetleri olmadan 6nleme
prensibini benimsedigini, "afet ve acil durumlarin sebep oldugu zararlarin dnlenmesi igin tehlike ve
risklerin 6nceden tespitini, afet olmadan 6nce meydana gelebilecek zararlar1 6nleyecek veya en aza
indirecek dnlemlerin alinmasini, etkin miidahale ve koordinasyonun saglanmasini ve afet sonrasinda
iyilestirme  c¢aligmalarinin  bir  biitiinlik  igerisinde  yiiriitiilmesini" vurgulamistir
(https://www.afad.gov.tr/afad-hakkinda). Bu nedenle ¢alismada AFAD iyilestirici iletisim
stratejilerini analiz etmek iizere AFAD’1n web sitesi ve sosyal medya hesaplari ele alinmigstir.

Yontem ve Bulgular

Bu ¢alismada, yukarida teorik ¢ergevesi ¢izilen iyilestirici iletisim yaklasimi AFAD'"1n sosyal
medya hesaplar1 ve resmi web sitesi icerikleri iizerinden operasyonellestirilmis; kurumun ilgili
donemdeki paylasimlari belirlenen iyilestirici iletisim kategorileri temelinde analiz edilmistir. Bu
arastirma, nitel arastirma desenlerinden dokiiman analizi ile desteklenmis nitel igerik analizi
deseninde tasarlanmistir. Orneklem seciminde amagli 6rnekleme ydntemlerinden 6lgiit drnekleme
kullanilmis; iyilestirici iletisim kapsaminda degerlendirilebilecek igeriklerin belirlenmesi temel
secim Ol¢iitii olarak benimsenmistir. Veri toplama teknigi olarak sistematik gozlem ve belge
incelemesi uygulanmis; AFAD"n Instagram paylagimlar ile resmi web sitesi igerikleri birincil veri
kaynag1 olarak kullanilmigtir. Aragtirmanin gecerligini artirmak amaciyla literatiirden tiiretilen tema
ve alt temalar kod kitab1 araciligryla islevsellestirilmis, kodlama siireci ayrintili bicimde
belgelenmistir. Gilivenirligi saglamak i¢in kodlamalar belirli araliklarla yinelenerek tutarlilik
denetimi yapilmis; arastirma siirecine iliskin tiim kararlar seffaf bigcimde raporlanmistir. Calismay1
yonlendiren temel arastirma sorusu AFAD, 1 Ocak 2023 ile 31 Aralik 2025 tarihleri arasinda
Instagram hesabi ve resmi web sitesi araciligiyla hangi iyilestirici iletisim temalarini kulland1 ve bu
temalar zaman i¢inde nasil bir seyir izledigi sorusudur. Alt sorular ise tematik kategorilerin yillar
icindeki dagilimini, sosyal medya ile kurumsal web sitesi igerikleri arasindaki uyumu ve AFAD'n
diyalojik mi yoksa tek yonlil bir iletisim modelini mi benimsedigini ele almaktadir.

AFAD web sitesinde Facebook, X (eski adiyla twitter), Youtube ve Instagram hesaplar1
oldugunu belirtmistir. AFAD’in Youtube hesabinda 526 video paylasilmistir ve 54,1 bin takipgiye
sahiptir. Facebook hesabinda 125 bin takip¢i ve 30 takip bulunmaktadir. X hesabinda 1,5 milyon
takipei, 135 takip, 17 bin twit bulunmaktadir. Instagram hesabinda ise 772 bin takipgi, 28 takip ve
4185 paylasim bulunmaktadir. On gdzlem neticesinde AFAD’mn sosyal medya hesaplarini senkron
kullandig1 ve aymi bilgilendirmeleri tiim sosyal medya hesaplarinda yaptigi goriilmektedir.
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Calismada X hesab1 daha dnce farkli akademik galismalarda' ¢ok fazla analiz edildigi ve son 1 yildan
onceki verilere ulasilmas1 miimkiin olmadig1 igin analiz dis1 birakilarak, ikinci en yiiksek takipgiye
sahip sosyal medya hesabi olan Instagram’in gonderileri ile resmi web sitesi analiz edilmistir. Begeni
ve yorumlar arastirmaya dahil edilmemistir. Analiz Diizeyi agisindan birincil analiz birimi olarak
AFAD web sitesi duyuru ve haberleri ile AFAD Instagram paylasimlarn secilmistir. Paylagim tiirleri
Instagram’da Feed Post (tek gorsel), Carousel Post (¢coklu gorsel), Reel (video), Video post, web
sitesinde ise haber, duyuru, belge, plan, proje, kampanya, rapor olarak belirlenmis ve her paylasim
tek analiz birimi olarak kodlanmistir. Carousel gonderiler igerik biitiinliigii i¢inde tek birim olarak
degerlendirilmistir. Asagida belirlenen kodlar literatiirden yola ¢ikilarak sekillenen tema, alt tema ve
kod tanimlan ¢ikarilarak, kod kitabi olusturulmustur. Evren olarak AFAD 01.01.2023-31.12.2025
tarihleri arasindaki 1078 Instagram paylasimi ve web sitesinde yer alan 167 duyuru ve 64 haber
iyilestirici iletisim kapsaminda analiz edilmistir. Orneklem olarak iyilestirici iletisim faaliyetlerini
iceren paylasimlar ele alinmis olup duyurularda yer alan personel alim, ihale, deprem siddet
bilgilendirmesi, deprem ani bilgilendirmeleri vb. duyurular; haberlerde yer alan 6diil, yonetici
degisimi, insani yardim vb paylasimlar; Instagram’da yer alan miilteci, uluslararasi insani yardim,
odiil, yonetim degisikligi, deprem siddeti, deprem an1 miidahale destek bilgileri gibi paylasimlar
tyilestirici iletisim kapsamina girmedigi i¢in kodlama dis1 birakilmigtir. Bu baglamda 33 duyuru, 61
haber, 804 Instagram paylasimi 1103 kez tek arastirmaci tarafindan kodlanmistir. AFAD'm
koordinasyon kapasitesi, bilgilendirme hiz1 ve seffafligi kamuoyunda ve sosyal medyada yogun
bicimde sorgulanmistir (Yilmaz, 2023; Comfort vd., 2024; Senol vd., 2024; BMO, 2023). Bu
elestiriler kurumun iyilestirici iletigim stratejilerini sekillendirdigi varsayimiyla éreklem baslangic
tarihi 1 Ocak 2023 olarak belirlenmistir. Veri toplama tarihi itibariyla erisilebilen en giincel donem
olmasi sebebiyle 31 Aralik 2025 bitis tarihi olarak secilmistir.

Instagram verileri API gibi uygulamalarla ¢ekilemedigi ve gorsel agirlikli oldugu icin veri
toplama ve kodlama manuel olarak yapilmistir. Yillar analitik kolaylik i¢in donemlestirilmistir.
Kodlama igerik temelli yapilmistir. Y1l kategorisi analitik olarak yorumlanmistir. 2023 yil1 6 Subat
depremleri nedeniyle AFAD ciddi bir sinav vermis ve zaman zaman kamuoyu tarafindan
elestirilmistir. Bu nedenle Marag depremi sonrasi 2023, 2024 ve 2025 yillarini i¢ine alan faaliyetleri
tyilestirici iletisim agisindan nitel igerik analizi ile analiz edilecektir. Literatiirden yola ¢ikarilarak
olusturulan Tema (T1, T2,..) ve alt temalar (AT1,AT2, ..) sunlardir:

T1. Yeniden insa ve Iyilestirme Bilgilendirmesi AT2.Travma  sonrast  destek  igerikleriAT3.
AT1. Konut yapim siireci Depremzedelere moral mesajlari/duygusal sdylem
AT2. Altyap1 galismalari AT4. Toplumsal empati vurgusu

AT3. Takvim ve asama bilgilendirmeleri T4. Hafiza, Anma ve Anlamlandirma

AT4. Kalict ¢oziim vurgusu ATI1. Deprem anmalari

T2. Kurumsal Mesruiyet ve Giiven insasi AT2. Y1l déniimii paylagimlari

AT1. Seffaflik vurgusu AT3. Kaybedilenlere ithaf

AT2. Performans ve basari anlatilari AT4. Kolektif bellek vurgusu

AT3. Kurumlar arasi koordinasyon sdylemi T5. Gelecege Yonelik Ogrenme ve Dersler
AT4. Kamuoyuna hesap verme cabalari ATI1. Kurumsal 6grenme anlatilar

T3. Psikososyal Destek ve Duygusal fyilesme AT2. Yeni politikalar

AT1. Psikolojik destek hizmetleri AT3. Afetten cikarilan dersler

ITarak¢1,2023 https://dergipark.org.tr/en/pub/e-gifder/article/1353553%issue_id=80198

Zeybekoglu vd., 2025 https://dergipark.org.tr/en/download/article-file/4295478

Oran ve Akan, 2021 https://dergipark.org.tr/en/pub/josc/article/882578

Agca, 2023 https://dergipark.org.tr/en/pub/mediaj/issue/76884/1190707 vb AFAD ve twitter hesabi ile ilgili pek ¢cok
calisma mevcuttur.
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Uygulama

AFAD 1 Ocak 2023 ile 31 Aralik 2025 tarihlerini i¢ine alan 3 yilda Instagram hesabinda
toplam 1.078 paylasim yapmuistir. 2023’te 385 , 2024°te 275 ve 2025’te ise 418 paylasim yapmustir.
Tablo 1°de goriildigii gibi paylasim tiirlerine bakildiginda en ¢ok fotograf ardindan video, resim,
animasyon video, afis ve infografik paylasim yapilmistir. En ¢cok video paylasimi 2023°de en az ise
2024’te yapilmstir. En ¢ok resim paylagimi 2023’°te en az ise 2024°te; en ¢ok infografik paylasim
2024°te en az 2025te; en ¢ok animasyon video 2023°te en az ise 2024’te; en ¢ok fotograf 2023’°te en
az 2024’te; en ¢ok afis paylasimi ise en cok 2024°te en az 2025’te gerceklesmistir.

Tablo 1. AFAD’n Instagram hesabinda yil bazli toplam paylagim tiirleri sayilari

Tiirler

Video 108 61 87

Resim 66 41 43

infografik 10 21 6
Animasyon video 12 2 3

Fotograf 179 19 30

Afis 10 14 6

Toplam 385 %35,71 275  %25,51 418 %38,78

Tablo 2’de verilen kodlara gére AFAD 3 yil boyunca 52 farkli temada paylasim yapmustir.
Bu temalar arasinda en ¢ok paylagim yapilan tema deprem, en az ise mobil hayvan kurtarma
olmustur. AFAD o6zel giin ve geceler, bayramlar, bagsaglig1 gibi afet dis1 paylasimlar da yapmaistir.
Genel olarak afetler, AFAD faaliyetleri, egitimler, uyarilar, arama kurtarma faaliyetleri, kurum ici
bilgiler, afetlerle ilgili yasa ve yonetmelikler, bilgilendirici igerikler, insani temel yardim gibi kurulug
amacina uygun paylasimlar yapmustir.
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Tablo 2. AFAD’1n Instagram hesabinda paylasim temalari
YIL Deprem Deprem Afetzede moral Afetzede Deprem Afet tatbikat Kamu/STK
kurtarma iyilestirme destek anma konutlar1 yili egitim
2023 28 1 26 2 25 4 1
2024 2 10 21 --- 32 7 1
2025 15 46 26 --- 14 18 5
YIL Bagis harcama | Deprem Depremde personel is | Bagis nasil Deprem Deprem anma | Hak sahipligi
bilgi sonrasi uyart | makine bilgi yapilir artci bilgisi
2023 3 2 9 9 9 5 6
2024 6 --- - --- 8
2025 1 --- --- - 4
YIL Dezenformasyon | Deprem ani Deprem sonrasi Halk egitim Goniilli AFAD goniillii | Deprem
uyari ilgilendirme bilgilendirme tatbikat egitim bagvuru simiilasyon
aracl
2023 4 5 --- 7 1
2024 - - 1 4 - 1
2025 1 1 - 4 5 — 1
YIL Enkaz kaldirma | Deprem Depremzede bagis Mobil Deprem Deprem Deprem konut
hayvan kampanya uygulama sel/yagis yanlis/dogru kura
kurtarma
2023 10 1 15 1 3 -
2024 - -- - - 18
2025 1 --- --- 17 13
YIL Tklim degisikligi | Unlii kullanimi | Hayvan kurtarma Ozel giin Afetuyant | Arama Teknofest
kurtarma
2023 - - 2 30 6 24 3
2024 |3 - - 26 17 16 4
2025 1 1 --- 12 16 20 3
YIL Bagis beyan1 Yardim Uluslararas1 arama Egitim Sehit Insani yardim | Yangm
kampanya kurtarma tatbikat bagsagligi
2023 3 20 14 25 2 15 7
2024 - --- 30 1 17 3
2025 - 2 2 38 1 17 22
YIL Afet risk plam AFAD faaliyet | Afetzede iyilestirme |yarigma heyelan Deprem Deprem faaliyet
haritast hatirlatma
2023 2 21 4 1 2 --- -
2024 - 23 6 - 6 --- 15
2025 46 73 24 4 - 8 12
YIL deprem Barinma tahliye yardim geri donme
hastane destek 6deme
2023 243 91
2024 113
2025 162
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Caligma kapsaminda yukarida verilen 5 ana tema ve 19 alt temaya gore belirlenen 33 kod ile
web sitesi ve Instagram’daki paylasimlari igeren 33 duyuru, 61 haber, 804 Instagram olmak iizere
898 paylasima toplam 1103 kodlama yapilmistir. Baz1 paylasimlar hem toplanti, hem hak sahipligi,
hem alt yap1 ¢aligmalari igermektedir. Bu da AFAD’1n iyilestirici iletisim faaliyetlerine yogunluk
verdigini gostermektedir.

Tablo 3. AFAD lyilestirici iletisim Stratejileri Kod Sayilari

Deprem bolgesi ingaat kurum ziyaretleri

Deprem konutlar1 | deprem konut kuralar | Altyap: fizibilite
(78)

(79) (32) (25)

Deprem bagislari nereye harcandi (15) Deprem ani faaliyet hatirlatma (27) AFAD faaliyet
isbirligi (198)

Depremzede psikososyal destek, st diizey yetkili ziyaretleri, cocuk moral etkinlikleri (76)

Deprem anma (45) Depremzede anma (15)

AFAD egitim vb. | Risk yonetimi (86) Yonetmelik(11) AFAD Tatbikat Afet risk plan1 (51)
(211) (154)

AFAD’m web sitesi 5 boliimden olusmaktadir. "Kurumsal, Faaliyetlerimiz", "E-Kiitiiphane"
, "Giindem ve Iletisim" sekmeleri bulunmaktadir.

, a
e-Deviet A IcigleriBakanhgn 2 TR v ' “g |

T.C. ICISLER BAX 3 o pa = e n iy
AFAD AF!TVEACII. DUIUM KURUMSAL v FAALIYETLERIMIZ v E-KUTUPHANE v GUNDEM v ILETISIM v Q

TURKIYE CUMHURIYETI
ICISLERI BAKANLIGI

Maden iscilerinden
Bakanimiz Sayin Mustafa Giftgi'ye

Tesekkiir Ziyareti Gergeklestirildi

Devamini Oku Masastiing goster

Resim 1. AFAD Web Sitesi Ana Sayfa Genel goriiniim (https://www.afad.gov.tr/)

Kurumsal kisminda "AFAD ve Tarihgesi", "Hakkinda", "Misyon ve Vizyon", "Bakanimiz",
"AFAD Baskammiz", "Teskilat Semas1", "Bilgi Giivenligi Politikamiz", "Il Miidiirliikleri",
"Baskanlik Birimleri", "Kurul ve Komisyonlar", "Kurumsal Kimlik", "AFADEM" alt sekmeleri

bulunmaktadir.
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a
e-Deviet A gigleriBakanhgt 2 TR v ' yt |

. T.C O ICISLERI BAKANLIGH - s 2 :
AFAD AFET VE ACIL DURUM KURUMSAL v FAALIYETLERIMIZ v E-KUTUPHANE v GUNDEM v iLETiSiM v Q
YONETIMI BASKANLIGH
Kurumsal AFAD ve Tarihgesi Kurumsal Kimlik
; q ;
Turkiye'nin afet yonetimi ve uluslararasi yardim Hakkinda AFADEM &
kurumu: AFAD Afet ve acil durumlara iligkin
iilkenin yetkin ve yetkili tekilatidr Misyon ve Vizyon

Bakanimiz

AFAD Bagkanimiz
Teskilat Semas:

Bilgi Giivenligi Politikamiz

Il Midiirliikleri ®

Bagkanlik Birimleri >
-

Resim 2. AFAD Web Sitesi Kurumsal Sekmesi (https://www.afad.gov.tr/afad-hakkinda)

Faaliyetlerimiz sekmesinde One Cikan "Faaliyetlerimiz", "Projelerimiz", "e-Devlet
Uygulamalarimiz", "Arama Kurtarma Ekip ve Ekipmanlarimiz" "Yerli ve Milli Afet
Teknolojilerimiz" sekmeleri yer almaktadir. lyilestirici iletisim baglaminda bu sekme kurumsal
mesruiyet ve giiven insasi temasinda yer alan performans ve basari anlatilartyla uyumludur.

a
eDeviet 7 igigleriBakanhgt 7 TR v ‘ y%‘, |

® T.C. IGISLERI BAKANLIGH ) o o . " L.
AFAD AFET VE ACIL DURUM KURUMSAL v FAALIYETLERIMIZ v E-KUTUPHANE v GUNDEM - ILETISIM v Q
YONETIMI BASKANLIGI ——
Faaliyetlerimiz One Cikan Faaliyetlerimiz

AFAD, “Afetlerde Tiirkiye'nin Ortak Giicii”
Projelerimiz
anlayisiyla afet yonetimi faaliyetlerini planlar,

gergeklestirir, ydnlendirir ve koordine eder. e-Devlet Uygulamalarimiz
Diinya genelinde arama kurtarma, insani yardim,
tahliye ile transfer galigmalan yiritir ve insani Arama Kurtarma Ekip ve Ekipmanlarimiz

altyapilar kurar.
Yerli ve Milli Afet Teknolojilerimiz

L )

Resim 3. AFAD Web Sitesi Faaliyetlerimiz Sekmesi (https://www.afad.gov.tr/one-cikan-
faaliyetlerimiz)

E-Kiitiiphane sekmesinde "Mevzuat", "Afet Raporlar1", "AFAD Mali Tablolar", "Kurumsal
Raporlar", "Planlar", "Sozliikler", "Bilgilendirmeler", "Afete Hazir Tirkiye", "Yayinlar",
"Infografikler", "Afet Haritalan" bulunmaktadir. Bunun yaninda yillik mali beklenti ve
performanslar, harcama raporlari, biitce performans raporlart gibi igeriklerin 2011 yilindan beri
paylasildig1 goriilmektedir. AFAD mali tablolar ise 2020 yilindan bu yana diizenli olarak sitede
yayinlanmaktadir. Bunu Instagram paylagimlarinda da sik sik vurgulamakta olup seffaflik ve
kurumsal hesap verebilirlik alt temalartyla uyumlu olarak hazirladig: gériilmektedir. lyilestirici
iletisim faaliyetleri ile uyumlu olarak Planlar kisminda "AFAD cinsiyet esitligi eylem ", "Il Afet Risk
Azalta Planlar1 (IRAP)", "Stratejik Plan (TR/ENG)", "Tiirkiye Afet Miidahale Plam", "UDSEP
2023", "Strateji Plan 2019-2023", "Ulusal Radyasyon Acil Durum Plan1 (URAP)", "TASIP (Tiirkiye
Afet Sonras1 lyilestirme Plan1)", "Ulusal Orman Yanginlar1 Miidahale Plan1", "Pandemik Inluenza
Ulusal Hazirlik Plami", "Tiirkiye Afet Risk Azaltma Plan1 (TARAP) 2022-2030" planlarim paylastigt
goriilmektedir. Bilgilendirmeler kisminda "Kimyasal Biyolojik Radyolojik Niikleer Tehditler
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(KBRN)", "sivil savunma" ve "ilk yardim" ile ilgili bilgilendirme dosyalar1 yer almaktadir. Afete
Hazir Tiirkiye sekmesinde 22 adet makale yer almaktadir. Bu makaleler afet tiirleri, deprem
biiyiikliigli ve siddeti ayni mi, orman yangimnlar1 6nlem, deprem nedir, sel Oncesi, ani, sonrasi
tedbirleri, afete direncli yapilagsmanin 6nemi, evlerimizdeki gilivenli yerler, bogulma &nlemleri,
denizdeki akintilar, deprem ¢antasi, buzlanma ve don, hortum, deprem Oncesi, an1 ve sonrasi
onlemler, ¢18, yangin, yildirim, fay nedir, deprem 6nlenebilir mi, deprem aninda neler yapilir, deprem
Oncesi neler yapilir, heyelanlar gibi farkli afet tiirlerine yonelik bilgilendirici igerikler yer almaktadir.
6 farkli tiirde yayin bulunmaktadir. Yaynlar "Kitaplar" (sozliik, teknik kilavuz, rapor vb.), "dergiler"
(akademik dergi), "makaleler", "brosiirler", "afigler" ve "egitim dokiimanlar1" (temel egitim kitaplari,
standart operasyon prosediirleri, agiklamali terimler sozliigii) icermektedir. infografikler ise harcama
tablolari, afetlere karsi uyar1 ve onlem gibi igerikler, afetlerde kullanilan ekipman ve personel
sayilari, afet miidahale ve yardim bilgileri, insani yardim bilgiler yer almaktadir. Afet haritas1 ise her
bolge icin ¢ikarilan afet risklerinin yer aldig1 yogunluk, afetlerin zaman ve mekansal dagilimi, afete
ugrayan alanlar, il ve ilgelere gore dagilim, afetsellik gibi igeriklerle hazirlanarak kamuoyu ile
paylasilmistir. Uygulama kisminda ise "TABB (Tiirkiye Afet Bilgi Bankasi)", "Son depremler",
"Deprem Mobil Uygulamasi" ve "Deprem Bilgilendirme Servisi" mobil uygulamalar1 yer almaktadir.
Bu sekmede yer alan icerikler hem kurumsal mesruiyet ve giliven insasi temasinda yer alan
performans ve basari anlatilariyla hem gelecege yonelik 6grenme ve dersler temalariyla uyumludur.
eDeviet 7 igigleriBakanhgn 2 TR v C; v =

g T.C. IGISLER] BAKANLIG . I o ” . o
AFAD AFET VE ACIL DURUM KURUMSAL v FAALIYETLERIMIZ v E-KUTUPHANE v GUNDEM v ILETISIM ~ Q
YONETIMI BASKANLIGI —
E-Ki.'lti.iphane Mevzuat > Afet Haritalarn
jital AFAD kiitlph: i fetl
Dilfta b kiitiphaneeinde, aistiere Afet Raporlari > Uygulamalar >
hazirlanmak igin gerekli bilgilerden afet
yonetimi plan, rapor ve sozliiklerine kadar AFAD Mali Tablolar
okunabilecek farkli icerikleri bulabilirsiniz
Infografik, harita, dergi ve brosiir gibi pek gok Kurumsal Raporlar
icerige gevirim ici raflarda erigebilirsiniz.
Planlar
sozliikler >
Bilgilendirmeler >

Afete Hazir Tirkiye ®

Yayinlar >

Resim 4. AFAD Web Sitesi E-Kiitiiphane Sekmesi (https://www.afad.gov.tr/kanunlar)

Gilindem sekmesinde "Haberler", "Duyurular", "Thale lanlar1", "Giincel Yardim Noktalar1",
"Yardim Kampanyalar1", "Proje Cagrilar1", "Foto Galeri", "Video Galeri" sekmeleri bulunmaktadir.
Gundem ve duyurular ayni zamanda AFADEM alt sekmesinde de egitimler ve arsiv ile birlikte ikinci
kez yer almaktadir. Arsivde sadece afete kars1 alinacak onlemler kismi aktif olup diger sekmeler
iglevsizdir. Afete karsi alimacak Onlemler ayni zamanda Instagram hesabinda da zaman zaman
infografik, animasyon video ya da afiglerle paylasilan afet ani, oncesi ve sonrasinda yapilacaklar
paylasimiyla ayni igeriklere sahiptir. Calismanin omurgasini olusturan bu kisim dogrudan hedef kitle
ile temas edilen ve onlara dogrudan seslenilen kisim olarak karsimiza ¢ikmaktadir. Burasi haber ve
duyurularim igeriklerine bagli olarak tiim tema ve alt temalarla ortiisebilmektedir. Instagram’la zaman
zaman Ortiisen paylasimlar s6z konusudur. Duyurular 2023 disinda neredeyse tamamen ise alim
stirecleriyle ilgiliyken 2023 yilinda ¢ogunlukla 6 subat depremleriyle ilgili duyuru ve agiklamalarin
yer aldig1 goriilmektedir. Duyurular kismi resmi, soguk ve mesafeli bir {islup tagirken haberler kismi
ise Instagram’la benzer sekilde sicak, samimi, biz dili tasiyan, birlik ve giiven tonuyla mesaj veren
bir {isluba sahiptir. Dikkat ¢eken bir diger nokta haber ve duyurular ile Instagram paylagimlar
senkron degildir. Ornegin 2023’te Instagram subat ve mart aylarinda tamamen deprem bolgesiyle
ilgili paylagimlar yaparken web sitesi haber kisminda ise C1g sempozyumu gibi s6z konusu afetler
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disinda da igerikler tasimaktadir. Haberler iki farkli tiirde tretilmektedir. Birincisi saha-toplum
haberleri (Hatay ziyareti, koordinasyon toplantis1) gibi daha ¢ok iyilestirici iletisim igerikleriyken
ikincisi ise kurumsal-protokol haberleri (bakan ziyareti, ar-ge ortakliklar1) olarak daha ¢ok
PR/goriiniirliik icerigi tasiyan haberler olarak karsimiza ¢ikmaktadir. Bu durum Instagram’a da
yansimistir.

KURUMSAL - FAALIVETLERIMIZ .  E-XKUTUPHANE .  GUNOEM -  ILETISiM

WHEEE

s T K uems
AFAD nm‘ve KL DURIN
‘YOHETII BASUANLK

! Afet Sajlik Ekibi Ulusal Akreditasyon Kilavuzu Galigtay:
gergeklestirldi

Giindem Haberer

‘Afeflers, acl curumiara ve buremesal Gelmakre
Duyurular
Gairson gelmeders uagabir, raje gagrianni

Weduyuralan nciieyetiiEinz —— P

GUNCEL Yardm Nokfalan & TUBITAK-AFAD 1001 UDAP

Yarcim Kampanyake

Frfe Gatplon ) AFAD Bagkanimiz Vali Ali Hamza Pehlivan Hatay
Kirikhan'da Depremzede Sehit Ailelerimizi Ziyaret Etti

Fatix Gaian

Video Galert

Hatay ilimizde Degerlendirme ve Koordinasyon Toplantist
Gergeklegtirildi

Resim 5. AFAD Web Sitesi Glindem
Sekmesi (https://www.afad.gov.tr/haberler)

Giindem kisminda ayrica "AFAD Yardim Market" (deprem boélgesi yardim), "Yardim
Kampanyalar1" (Instagram’a nazaran sadece birer kez paylasilan igerikler), "Son Depremler widget''"
(canl1 veri igerikleri), "Video ya da Fotograf Galeri" icerikleri bulunmaktadir. Yangin ve Sel,Deprem
Bagislari, Uluslararas: Insani Yardim gibi ii¢ ayr1 kampanya tiirii bulunmaktadir. Video arsivi ise
Youtube’da yer alan "Afet Cantan Hazir m1?", "17 Agustoslar" gibi icerikler hazirlik/anma sdylemi
iceren videolarin gomiilii hali olarak sunulmaktadir. Fotograf arsivi ise uzun zamandir pasif olup en
yeni fotografin 2018 tarihli daha ¢ok kurumsal-protokol haberleri igerdigi goriilmektedir.

fletisim sekmesinde ise "Baskanhik Adres ve Iletisim Bilgileri", "Sosyal Medya
Hesaplarimiz","Baskanlik Birim Listesi", "AFAD Il Miidiirliikleri", "AFAD Arama ve Kurtarma
Birlik Miidiirliikleri", "Bilgi Edinme", "Kamu Denet¢iligi Kurumu", "Arabuluculuk Komisyonu
Iletisim Bilgileri" yer almaktadir. Tablo 4’te AFAD web sitesi icerikleri niceliksel olarak verilmistir.
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Tablo 4. AFAD Web Sitesi Paylagim Sayilari

yil duyurular haberler | Yardim Kampanyalar1 | Proje Cagrilant | ihale ilanlari | Foto/Video Galeri

2023 109 23 2 - - 7

2024 21 15 - - 32 -

2025 37 26 2 - 25 -

Projeler E-devler uygulamalari Arama Kurtarma Yerli Milli teknolojiler | Yerli Milli Teknoloji tamamlanan
Ekipmanlari devam eden

31 2 14 19 48

Mevzuat Makal | Bolgelere gore | Afis Kurumsal Afet Egitim Bilgilendirm | Afete Hazir | Mali Tablo
@ Afet Raporlari Raporlar haritas1 | dokiimanlar1 eler Tirkiye

23 2 3 10 66 7 3 3 22 88

Yaynlar kitap | Afet Raporlart | dergi Uygulamala | Brosiir | Sozliikler infografik | Planlar

6 45 30 3 4 44 2 24 12

Tablo 5 ve Tablo 6’da AFAD’1n Instagram ve web sitesi paylasimlarinin temalari nicel olarak
belirlenen yillara gore analiz edilmistir.

Tablo 5. AFAD web sitesi duﬁru ve haberler i¢eriklerinin temalari

yil Deprem sel | Yardim Personel defin Afet tahliye | Makale ¢agri | Depremzede | genelge
caligmalari noktalar1 alimi/hizmet Geri doniis
market alim
2023 31 3 1 38 1 6 - 2 1
2024 - - - 17 - - - - -
2025 1 - - 34 - - 1 - -
yil Afetzede yagis | Volkan sismik | dezenformasyo |yangmn |Hasar tespit | Destek Bags Barinma
6denek aktivite n 6demesi kampanya
2023 1 10 - 4 1 1 1 1 2
2024 - - - - - - - - -
2025 - - 1 - - - - - -
yil Suda kay1 | UDAP Deprem Obruk | Hak sahipligi | Afet bolgesi
bogulma p calistay/Kongr | konutlart kura | tespit giivenlik
e
2023 1 1 1 - 1 - 1
2024 - - 2 1 - 1 -
2025 - - - - - - -
yil Suda Bogulma Sempozyum/k | Genelge/Yonet |Yangin |Deprem Altyap1 UA Yardim | Afet
onlem ongre melik Konutlari inceleme bolgesi
inceleme
2023 1 6 - - 1 - 4 2
2024 - 3 - - 3 - 3 -
2025 - 9 3 2 - 1 1 -
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yil Kurum i¢i Stratejik plan | Deprem anma | Tatbikat | Arama AFAD Iklim Risk
haber/egitim kurtarma goniilli degisikligi | Azaltma

2023 2 - - 1 1 1

2024 - 1 - 1 - 1 1 2

2025 4 - 1 2 - - 1 -

yil Is Deprem Tyilestirme Kamp | Anlasma AFAD Birim | UA isbirligi | Bagis
Makine/personel | haritalama Plan1 ziyaret toplant1 kampanya

2023 - 1 - - 1 2 - -

2024 1 - - - - - - -

2025 - - - 1 - - 1 1

Tablo 4ve 5’te gortildiigii gibi web sitesi ve Instagram icerikleri sayisal olarak tutarli degildir.
AFAD sosyal medyada daha aktif olarak her giin birden fazla paylasim yaparken; olaganiistii
durumlar haricinde duyuru ve haberler kisminda her giin paylasim yapilmadig: goriilmektedir. Her
iki platformda da yukaridan asagi tek yonlil bir iletisim ve bilgilendirme benimsendigi, diyalojik
iletisimin isletilmedigi goriilmektedir. Web sitesi daha ¢ok Instagram’da paylasilan iceriklere daha
detayli ulagilabilen bir arsive gorevi goriirken, sosyal medya ise sadece bilgilendirme amagli
kullanilmaktadir.

Tablo 6. AFAD Web Sitesi ve Instagram Kiyaslamali lyilestirici iletisim Paylasimlart

IYILESTIRICI ILETISIMI
Alt Yeniden Insa lyilestirme Kurumsal Mesruiyet ve Giiven Psikososyal Hafiza, Anma | Gelecege
temalar(In | Bilgilendirmesi insast Destek Anlamlandir | Yonelik
stagram) ma Ogrenme
Konut | Altyap | Takvi |Kalic1 | Seffaflik |koordina |Performans |Moral/ duygusal | Deprem/depre | Kurumsal
yapim |1 m ¢oziim | /hesap syon basar1 sOylem mzede anma | 6grenme Yeni
fizibili | bilgi verebilirl anlatist politikalar
te ik
2023 25 25 - 1 3 10 - 21 7 57
2024 50 - 18 10 6 11 15 26 8 117
2025 27 - 13 46 1 18 12 --- 4 312
Alt Yeniden Inga Iyilestirme Kurumsal Mesruiyet ve Giiven Psikososyal Hafiza, Anma | Gelecege
temalar Bilgilendirmesi insast Destek Anlamlandir | Yonelik
(Web ma Ogrenme
Sitesi
itesi) Konut | Altyap | Takvi |Kalict |Seffaflik |koordina | Performans |Moral/ duygusal | Deprem/depre | Kurumsal
yapim |1 m ¢oziim | /hesap syon basar1 sOylem mzede anma | 6grenme Yeni
fizibili | bilgi verebilirl anlatist politikalar
te ik
2023 1 - - - - 2 2 - - 8
2024 1 - 4 - - - 1 - - 8
2025 - - 1 - - 3 1 2 1 13

2023 yilinda ise kriz iletisimi baglaminda arama kurtarma, tahliye, yardim bagis, barinma,

anlik gelisme, dayanigma gibi kodlar yogunluklu olarak 6ne ¢ikmaktadir. 2024 ve 2025yillarinda
deprem konutlar1, depremzede moral motivasyon faaliyetleri, deprem anmalari, depremde yapilan
faaliyetlerin hatirlatilmasi, AFAD’in daha yogun bir bicimde bu yillarda akreditasyon, yeni
politikalara odaklandigini géstermektedir. Dolayisiyla sonuglar yil olarak donemlestirme modeline
uyum gostermektedir. AFAD 1 yillar igerisinde o yilin temasina uygun olarak yaptig1 faaliyetleri
duyurdugu goriilmektedir. 2023 yili 6 Subat depremleriyle sarsilan Tiirkiye igin bir kriz ve
dayanisma yili olmus, AFAD da bu yil boyunca kriz ve iyilestirme odakli faaliyet ve paylasimlari
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yogunlastirmigtir. 2024 ve 2025 ise yogun olarak iyilestirici faaliyetlerin paylasildig yillar olarak
one ¢ikmistir. Zamansal olarak da oransal olarak da tema ¢esitliligi agisindan da AFAD’in duragan
olmadig1 goriilmektedir. 2023 yili, 6 Subat depremlerinin etkisiyle kendiliginden bir kriz yilina
doniigmiis; bu donemde faaliyetler agirlikli olarak kriz miidahalesi ve krizden iyilestirmeye gecis
ekseninde sekillenmigtir. 2024 ve 2025 yillarinda ise iyilestirme faaliyetlerinin hem sayisal hem
oransal olarak belirgin bi¢cimde arttifi ve tematik agirhigin kalici toparlanma ve yara sarma
stireclerine kaydigi goriilmektedir. Her yil icerisinde kriz, risk iletisimi gibi faaliyetler de
goriilmustiir. Ancak oran ve yogunluk yillara gore degismekte, AFAD ise bu degisim igerisinde
dinamik bir sekilde faaliyetlerini Instagram iizerinden duyurmaktadir. Bu baglamda asagida 2023,
2024 ve 2025 yillart i¢in Instagram paylasimlari, web sitesi haber ve duyurularina yonelik tema ve
alt temalar verilmistir. Nicel veriler Tablo 6'da y1l bazli raporlandigindan, Tablo 7-15'te aym igerik
tiriiniin birden fazla kez paylasildigi durumlarda yil bazinda yalnizca bir temsili 6rnege yer
verilmigtir. Bu tablolar niceliksel dokiimii degil, belirlenen tema ve alt temalarin igerikle nasil
oOrtiistiigiinii gosteren nitel analizi sunmaktadir.

Tablo 7. 2023 ilh AFAD web Sitesi Duﬁrular

"On Yilin Ardindan Ulusal Deprem Arastirma Programi Kurumlar arast koordinasyon | Kurumsal Mesruiyet ve Giiven Insasi
2023-UDAP Calistay1" 17.11.2023 sOylemi
https://www.afad.gov.tr/on-yilin-ardindan-ulusal-deprem-
arastirma-programi-2023-udap-calistayi-basin-duyurusu

"7269 Sayili Kanunun Gegici 27nci Maddesi Uygulama Yeni Politikalar Gelecege Yonelik Ogrenme ve Dersler
Genelgesi yaymlanmistir". 24.11.2023
https://www.afad.gov.tr/genelge27-yayimlandi-duyuru

Tablo 8. 2023 ilh AFAD web Sitesi Haberler

C1g Sempozyumu 03.02.2023 https://www.afad.gov.tr/vanda- | Kurumsal 6grenme anlatilar1 | Gelecege Yénelik Ogrenme ve Dersler
cig-sempozyumu-gerceklestirildi

Kahramanmaras Depremlerini Fay Haritalar1 Cikariliyor Afetten ¢ikarilan dersler Gelecege Yonelik Ogrenme ve Dersler
28.03.2023 https://www.afad.gov.tr/kahramanmaras-
depremlerini-olusturan-faylarin-3-boyutlu-haritalari-
cikariliyor

Izmir'de Konut Teslim Calismalar1 Devam Ediyor 28.04.2023 | Konut yapim siireci Yeniden Inga ve lyilestirme Bilgilendi
https://www.afad.gov.tr/izmirde-hak-sahibi-afetzedelere-
konut-teslim-calismalari-devam-ediyor

"Tiirk Devletleri Teskilat: (TDT), Bakii yakinlaridaki Alat Kurumsal grenme anlatilan1 | Gelecege Yénelik Ogrenme ve Dersler
Limani'nda kaza ve acil durumlara yonelik ortak tatbikat"
08.09.2023 https://www.afad.gov.tr/turk-devletleri-
teskilatindan-deprem-sonrasi-acil-durum-tatbikati

"Afet ve Acil Durum Yo6netimi Baskanligi (AFAD) ile Performans ve basari Kurumsal Mesruiyet ve Giiven Insas
Azerbaycan Milli flimler Akademisi arasinda sismoloji anlatilar
alaninda mutabakat zapti imzaland1."08.09.2023
https://www.afad.gov.tr/afad-ile-azerbaycan-milli-ilimler-
akademisi-arasinda-mutabakat-zapti-imzalandi

AFAD Bagkanimiz Tuzla’daki Afet Lojistik Deposu’nda Performans ve basari Kurumsal Mesruiyet ve Giiven Insas
incelemelerde Bulundu 30.09.2023 anlatilar
https://www.afad.gov.tr/afad-baskanimiz-tuzladaki-afet-
lojistik-deposunda-incelemelerde-bulundu

"5. Uluslararas1 Afet ve Direnglilik Kongresi" 13.10.2023 Kurumsal grenme anlatilan1 | Gelecege Yénelik Ogrenme ve Dersler
https://www.afad.gov.tr/5-uluslararasi-afet-ve-direnclilik-
kongresi-yapildi

"Tiirkiye Afet Risklerinin Azaltilmas1 Platformu 2. toplantis1” | Kurumlar aras1 koordinasyon | Kurumsal Mesruiyet ve Giiven Ingas
13.10.2023 https://www.afad.gov.tr/turkiye-afet-risklerinin-
azaltilmasi-platformu-2-toplantisi-gerceklestirildi
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"Asya Afet Risk Azaltma Konferansi 20 Ekim 2023"
01.11.2023 https://www.afad.gov.tr/asya-afet-risk-azaltma-
konferansi-dusanbede-gerceklestirildi

Kurumsal 6grenme anlatilari

Giil Dilek Tiirk

Gelecege Yonelik Ogrenme ve Dersler

"AFAD 2024-2028 Stratejik Plani, Ankara’da 1-3 Kasim
2023 tarihlerinde diizenlenen ¢aligtayda degerlendirildi"
10.11.2023 https://www.afad.gov.tr/afad-2024-2028-stratejik-
planinda-son-asamaya-gelindi

Yeni politikalar

Gelecege Yonelik Ogrenme ve Dersler

Iklim Degisikligi ve Afet Yonetimi Paneli 15.12.2023
https://www.afad.gov.tr/turkiye-iklim-degisikligi-ve-afet-
yonetimi-paneli-gerceklestirildi

Kurumsal 6grenme anlatilari

Gelecege Yonelik Ogrenme ve Dersler

Tablo 9. 2023 ilh AFAD Instairam Pailaslmlarl

Degerlendirme toplantilar1 21.04.2023
https://www.instagram.com/p/CrTTi7SN218/?img_index=1

Afetten ¢ikarilan dersler

Gelecege Yonelik Ogrenme ve Dersler

Afetzede ziyaret (iftar bayramlasma) 20.04.2023
https://www.instagram.com/p/CrRDg_vt2C /?img_index=1

Afetzedelere moral
mesajlari/duygusal sdylem

Psikososyal Destek ve Duygusal
Tyilesme

Yarisma(okul/iiniversite) 6.01.2023
https://www.instagram.com/p/CnElye-tjhR/

Kolektif bellek vurgusu

Hafiza, Anma ve Anlamlandirma

AFAD TOKI isbirligi (konut) 07.01.2023
https://www.instagram.com/p/CnH2URptCjB/?img_index=1

Kurumlar arasi koordinasyon

Kurumsal Mesruiyet ve Giiven Insast

Afetzede konutlar1 16.04.2023
https://www.instagram.com/p/CrGzp]_NEF7/?img_index
=1

Konut yapim siireci

Yeniden insa ve Iyilestirme Bilgilendi

Deprem Anma Hatirlatma 24.01.2023
https://www.instagram.com/p/Cnzpj2yLd72/

Deprem anmalari

Hafiza, Anma ve Anlamlandirma

Afet temal1 Calistay/Kongre/sempozyum/Panel 30.01.2023
https://www.instagram.com/p/CoC8QUeN_hm/?img_ind
ex=1

Kurumsal 6grenme anlatilari

Gelecege Yonelik Ogrenme ve Dersler

AFAD goéniilli 07.01.2023
https://www.instagram.com/p/CnHme69tdQW/

Performans ve basari
anlatilart

Kurumsal Mesruiyet ve Giiven Insas

Mobil Uygulama 23.01.2023
https://www.instagram.com/p/Cnw-Mnso2jW/

Performans ve basari
anlatilar

Kurumsal Mesruiyet ve Giiven Insas

Teknofest/deprem simiilasyonu 02.02.2023
https://www.instagram.com/p/CoJuNMmtRIw/

Performans ve basari
anlatilar

Kurumsal Mesruiyet ve Giiven Insas

Cocuklara psikososyal destek/etkinlik 22.02.2023
https://www.instagram.com/p/Co93K8yPUOC/

11.03. 2023
https://www.instagram.com/p/CpqOy4xttw3/?img_index=1

Travma sonrasi destek icerik

Psikososyal destek/ duygusal iyilesme

Moral mesajlar1 (milletimizin yanindayiz) 04.03.2023
https://www.instagram.com/p/CpXI37NJXPd/

Afetzedelere moral
mesajlar/duygusal sdylem

Psikososyal Destek ve Duygusal
Iyilesme

Konteyner kent/yagam alani 24.02.2023
https://www.instagram.com/p/CpC2SIdA06H/

Alt yap1 ¢alismalari

Yeniden Inga ve lyilestirme
Bilgilendir

Cumbhurbaskani, Bakan, milletvekili afetzede ziyaretleri
23.03.2023
https://www.instagram.com/p/CqJRCCCNItO/?img_index=1

Afetzedelere moral
mesajlar/duygusal sdylem

Psikososyal Destek ve Duygusal
Iyilesme

Kore AFAD isbirligi 15.04.2023
https://www.instagram.com/p/CrD2XyWtcPn/?img_index=1

Kurumlar aras1 koordinasyon

Kurumsal Mesruiyet ve Giiven Insast

Bir Cocuk Tiyatrosu Projesi 08.05.2023
https://www.instagram.com/p/Cr-kAQFtySB/?img_index=1

Travma sonrasi destek icerik

Psikososyal Destek ve Duygusal Tyiles

AFAD Kog Holding isbirligi 12.05.2023
https://www.instagram.com/p/CsI2H56NyUD/?img_index=1

Kurumlar arasi koordinasyon

Kurumsal Mesruiyet ve Giiven Insast

DEIK ve MUSIAD ile isbirligi 17.05.2023
https://www.instagram.com/p/CsWQgjnNW;jv/?img_index=1

Kurumlar aras1 koordinasyon

Kurumsal Mesruiyet ve Giiven Insast
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AFAD Belediye isbirligi 27.05.2023
https://www.instagram.com/p/Csv. EQkKM9ZN/

Kurumlar arasi koordinasyon
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Kurumsal Mesruiyet ve Giiven Insast

Konteyner ve deprem konut tamamlanma say1 bilgisi teslim
ve kura bilgisi 31.05.2023
https://www.instagram.com/p/Cs5ilJOvkRI/

Takvim ve asama
bilgilendirmeleri

Yeniden Insa ve lyilestirme
Bilgilendirmesi

Haksahipligi bilgilendirme 07.06.2023
https://www.instagram.com/p/CtLzZPW{N3CR/

Takvim ve agama
bilgilendirmeleri

Yeniden Insa ve lyilestirme
Bilgilendirmesi

Arama kurtarma egitim ve tatbikatlar (afet tiirleri) 05.06.2023
https://www.instagram.com/p/CtGjRluL17g/

Kurumsal 6grenme anlatilari

Gelecege Yonelik Ogrenme ve Dersler

AFAD c¢arsilar1 ekonomik canlanma tesviki 21.06.2023
https://www.instagram.com/p/CtwKt5XNeqA/?img_index=1

Alt yapi galigmalari

Yeniden Insa ve lyilestirme
Bilgilendirme

Avrupa Komisyonu Sivil Koruma Ve Insani Yardim ile,
degerlendirme toplantis1 14.07.2023
https://www.instagram.com/p/CuriKK2t95z/?img_index=1

Afetten ¢ikarilan dersler

Gelecege Yonelik Ogrenme ve Dersler

Obruk Alanlarinin Tespit Edilmesi Projesi Calistay1
25.08.2023
https://www.instagram.com/p/CwYEdp6t3HN/?img_index=1

Kurumsal 6grenme anlatilari

Gelecege Yonelik Ogrenme ve Dersler

Azerbaycan Tiirk Devletleri Teskilati Bakanlar ve Acil
Durum Yonetimi Kurumlart Yoneticileri 2. Toplantisi
07.09.2023
https://www.instagram.com/p/Cw4pRqqtr_d/?img_inde
x=1

Afetten ¢ikarilan dersler

Gelecege Yonelik Ogrenme ve Dersler

Tiirkiye ile Azerbaycan arasinda diizenlenen Deprem Gozlem
Sistemleri Is Birligi Mutabakat Zapt1 07.09.2023
https://www.instagram.com/p/Cw45BjDNprT/?img index=1

Kurumlar arasi1 koordinasyon
sOylemi

Kurumsal Mesruiyet ve Giiven insasi

"Kalic1 Konut Altyapr Toplantist" yer belirleme 08.09.2023
https://www.instagram.com/p/Cw8BYV5NT2t/?img_index=1

Alt yap1 calismalari

Yeniden insa ve Iyilestirme
Bilgilendir

"MED EUMODEX Canakkale Tiirkiye Tatbikat" Who
Tiirkiye ve Saglik Bakanligi Isbirligi 20.09.2023
https://www.instagram.com/p/CxaJgakx5AD/

Kurumsal 6grenme anlatilari

Gelecege Yonelik Ogrenme ve Dersler

Infogrefiklerle konteyner verileri 22.09.2023
https://www.instagram.com/p/CxfnjF6Ku06/

Seffaflik Vurgusu

Kurumsal Mesruiyet ve Giiven Insas

"Koordinasyon ve Degerlendirme Toplantis1 Hak sahipligi,
Enkaz kaldirma, Afet konutlar1 23.09.2023
https://www.instagram.com/p/Cxh1QoStpex/?img_index=1

Afetten ¢ikarilan dersler

Gelecege Yonelik Ogrenme ve Dersler

#AFAD ve @turkiyedagcilik koordinasyonunda diizenlenen
"2.Ulusal Dag Arama Kurtarma Tatbikat1" 26.09.2023
https://www.instagram.com/p/Cxpe0W 7xXXo/

Kurumsal 6grenme anlatilari

Gelecege Yonelik Ogrenme ve Dersler

"Tiirk - Alman Dostluk Grubu Bagkani Sn.Rainer Schmeltzer
ve Bagkan Yardimcisi Sn.Goniil

Eglence, #AFAD Baskanimiz Vali Sn.Okay Memis ile bir
araya geldi". 28.09.2023

Kurumlar arasi koordinasyon
sOylemi

Kurumsal Mesruiyet ve Giiven Insast

"Degerlendirme ve Koordinasyon Toplantisi" gergeklestirildi.
03.10.2023
https://www.instagram.com/p/Cx8CrhbNjv5/?img_index=1

Kurumsal 6grenme anlatilar

Gelecege Yonelik Ogrenme ve Dersler

Depremde is yerlerini kaybeden esnafimiz igin afet
bolgesinde;.135 is yeri planladik;11.301’ini tamamlayarak
esnafimiza teslim ettik. 5.10.2023
https://www.instagram.com/p/CyBjWwVtmlI7/

Seffaflik vurgusu

Kurumsal Mesruiyet ve Giiven Insas

5. luslararas1 Afet Ve Direnglilik Kongresi Gebze teknik
tiniversitesi isbirligi 11.10.2023
https://www.instagram.com/p/CyQSAF9tB1Y/?img_index=1

Kurumsal 6grenme anlatilar

Gelecege Yonelik Ogrenme ve Dersler

Dokuz Eyliil Universitesi diizenlenen Deprem Erken Uyart
Sistemi (DEUSIS) Projesi Hakkinda Is birligi Protokolii
17.10.2023
https://www.instagram.com/p/Cyf9iF8KUjq/?img_index=1

Kurumlar aras1 koordinasyon
sOylemi

Kurumsal Mesruiyet ve Giiven Insast
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2600 Giil Dilek Tiirk

"Japon Uluslararasi Is Birligi Ajans1 (JICA) Tiirkiye Baskan1 | Kurumlar aras1 koordinasyon | Kurumsal Mesruiyet ve Giiven Ingast
Sn.Tanaka Yuko ve beraberindeki heyet, #AFAD Baskanimiz | sdylemi
Vali Sn.Okay Memis ile bir araya geldi". 24.10.2023
https://www.instagram.com/p/Cyxvi3lttj T/

"AFAD Bagkanligimiz ile Ahbap Dernegi arasinda devam Kurumlar arasi koordinasyon | Kurumsal Mesruiyet ve Giiven Insast
eden is birligi" 31.10.2023
https://www.instagram.com/p/CzEhFDpt5Lt/?img index=1

"AFAD 2024-2028 Stratejik Plan Calistay1" 01.11.2023 Yeni politikalar Gelecege Yonelik Ogrenme ve Dersler
https://www.instagram.com/p/CzGXMaituR{/?img_index=1

"Degerlendirme ve Koordinasyon Toplantisi" Antalya’nin Afetten ¢ikarilan dersler Gelecege Yonelik Ogrenme ve Dersler
afetselligi, Il Risk Planlari ve zarar azaltma ¢alismalar Afet
farkindalik egitimleriManavgat Orman Yanginlari sonrasi
iyilestirme ¢aligmalar ile bolgede yiiriitiilen projeler

13.11.2023

https://www.instagram.com/p/CzIW_hQN1t1/?img_inde

x=1

"Deprem Konulu 43. 1l Miiftiileri Istisare Toplantis1",Asrin Alt yap1 galigmalari Yeniden Insa ve lyilestirme
felaketine iliskin ¢alismalar" 13.11.2023 Bilgilendir.
https://www.instagram.com/p/CzlrudPKdX3/?img_index=1

Konteyner kentlerimizde kis hazirliklar1 15.11.2023 Alt yap1 galigmalari Yeniden Insa ve lyilestirme
https://www.instagram.com/p/CzqiLIJtQH4/?img index=1 Bilgilendir.

Depremin etkili oldugu illerimizde, vatandaslarimizin sicak Kalici ¢6ziim vurgusu Yeniden insa ve Iyilestirme
yuvalari olacak afet konutlari hizla yiikseliyor. 18.11.2023 Bilgilendir.

https://www.instagram.com/p/Czx0iRft1JG/

15.12.2023 tarihi itibartyla bagis hesabimizda Seffaflik vurgusu Kurumsal Mesruiyet ve Giiven Insas
toplanan123.963.984.430 t’den, 71.678.731.031 £ 01.12.2023
https://www.instagram.com/p/COTcLsHta3 A/

"Kore Cumhuriyeti Biiyiikelgisi Sn.Won Ik Lee ile bir araya | Kurumlar aras1 koordinasyon | Kurumsal Mesruiyet ve Giiven Insast
geldi" 19.12.2023
https://www.instagram.com/p/C1CU91YtZ-9/?img_index=1

Tablo 7, 8 ve 9°da 2023 yili AFAD paylasimlari tema ve alt temalara gore ele alinarak analiz
edilmistir. Kriz y1il1 oldugu i¢in ¢calismalarin kriz iletigsimi ve iyilestirici iletisim merkezinde ilerledigi
goriilmektedir. Duyurularda biiylik oran kriz iletisimi kapsaminda 6 Subat depremleriyle ilgili
bilgilendirmeleri, ise alimlar1 icermektedir. lyilestirici iletisim igerigi ise 2 tane olup kurumsal
ogrenme ve kurumsal mesruiyet ekseninde iiretilmektedir. Haberler de ise sayisal olarak daha fazla
paylasim yapildigi ancak tema olarak duyurularla ayni temalar igerdigi, kurumsal mesruiyet ve giiven
tesisinin merkeze oturmaktadir. Bunda o dénemde AFAD’a yonelik ¢ok fazla dezenformasyon ve
elestiri iceren sOylemlerin olmasinin etkisi oldugu diistiniilmektedir. Instagram paylasimlarinin ise
hemen hemen tiim temalarda igerikler tasidigi goriilmektedir. Instagram iyilestirici iletisim
baglaminda 2023 yilinda Instagram platformunda daha fazla kullanilmistir. igeriklerde cadir kent,
konteyner kent, personel ve ekipman bilgisi, yardim ve tahliye yonlendirmeleri gibi kurumsal
mesruiyet ve giiven ingasi; toplumsal birlik temalar1 kullanilmistir. Uslup olarak Instagram’da
"afetzede vatandagimizi misafir ediyoruz"’,¢ok sicak ve kapsayict bir dil kullamldigi ve
vatandaslarimizin yanindayiz mesajlari "Devletimizin tim imkanlar1 ile, milletimizin yanindayiz"?,
moral ve motivasyonun "Sehirlerimizi en giizel haliyle yeniden ayaga kaldiracagiz", "Deprem
bolgesinin yeniden ihya ve insa siireci hizla devam ediyor" gibi siklikla kullanilmaktadir. Sadece
deprem degil, "11 Kasim #MilliAgaglandirmaGiinii kutluolsun"s, "#YesilVatan i¢in, hep birlikte!"®
gibi yangin ve sellerle ilgili de iyilestirme caligmalarinin yapildigi goriilmektedir. Sosyal medya ve

“https://www.instagram.com/p/CpupniEoGTY/?img_index=1
Shttps://www.instagram.com/p/CpvR9890fDk/?img_index=1
“https://www.instagram.com/p/C TEDkXEA1kA/
Shttps://kirsehir.afad.gov.tr/mill-agaclandirma-gunu-etkinligi
®https://www.instagram.com/p/CzgOtygtf5U/
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web sitesi haberleri arasinda igerik senkronizasyonu bulunmamakta; her iki platform birbirinden
farkl igerikler paylagmaktadir. Ornegin Afganistan'a yonelik insani yardim haberleri yalnizca web
sitesinde yer alirken, sosyal medyada paylasilan ziyaret ve yarisma icerikleri web sitesinin haberler
boliimiinde yer almamaktadir. Duyurular bolimii ise deprem bilgilendirmeleri, personel alim
stiregleri, sinav ve sonu¢ duyurulari, dezenformasyona yonelik agiklamalar ile yardim ve bagis
cagrilar1 gibi resmi ve islevsel igeriklerden olusmaktadir. Ancak Liu ve Ni (2021) vurguladig: iki
yonlii siire¢ dogrudan islememektedir. Daha ¢ok sosyal medyadan gelen elestiri ya da
dezenformasyonlara cevap ya da diizeltme baglaminda duyurular olarak kendini gostermektedir.
Ancak Instagram’da paylasimlara gelen herhangi bir olumlu ya da olumsuz yorumlara etkilesim
verilmedigi dikkat ¢ekmektedir. 2023 yili iyilestirici iletisimin gecis ve yapilandirma agamalarinin
ana hedef olarak faaliyetlere yansidigi bir yil olmustur. Toplumun kriz ya da afet sonrasinda
toparlanmasini, olumsuz duygu ve disiincelerin azaltilmasini, giiven olusturma, iyilesme,
toparlanma ve yenilenme amaciyla yenilenme sOylemlerinin ve iletisim faaliyetlerinin
gerceklestirildigi goriilmektedir. Kurumlar arasi koordinasyon siklikla vurgulanmaktadir. Instagram
bagis, destek, dayanisma, bilgi destegi, yeniden yapilanma, duygusal destek, sosyoekonomik iyilik
hali gibi amagclarla siklikla kullanilmstir.

Tablo 10. 2024 iﬂl AFAD Web Sitesi Duiirular

"Deprem Konutlar1 Kura ve Anahtar Teslim Torenleri Konut yapim siireci Yeniden insa ve Iyilestirme
Hatay’da Basliyor" 02.02.2024 Bilgilendirmesi
https://www.afad.gov.tr/deprem-konutlari-kura-ve-anahtar-
teslim-torenleri-hatay

"Hak Sahipligi Ek Siire Hakkinda- DUYURU" 22.03.2024 Takvim ve agama Yeniden insa ve Iyilestirme
https://www.afad.gov.tr/hak-sahipligi-ek-sure-hk-duyuru bilgilendirm Bilgilendirmesi

"III. Uluslararast KBRN Kongresi" 05.11.2024 Kurumsal 6grenme anlatilar1 | Gelecege Yonelik Ogrenme ve
https://www.afad.gov.tr/iii-uluslararasi-kbrn-kongresi Dersler

"Afet Direngliligi I¢in Siirdiiriilebilir Ekosistemler: lyi Kurumsal 6grenme anlatilar1 | Gelecege Yonelik Ogrenme ve
Uygulamalar ve Basar1 Hikayeleri Konferans1" 20.12.2024 Dersler

https://www.afad.gov.tr/afet-direncliligi-icin-surdurulebilir-
ekosistemler-iyi-uygulamalar-ve-basari-hikayeleri-konferansi

Tablo 11. 2024 yili AFAD Web Sitesi Haberler

"Gaziantep Deprem Konutlar1 Kura ve Anahtar Teslim Takvim ve agama Yeniden Inga ve lyilestirme
Toreni" 04.02.2024 https://www.afad.gov.tr/gaziantep- bilgilendirmeleri Bilgilendirmesi
deprem-konutlari-kura-ve-anahtar-teslim

Asrin Felaketinin birinci yili kapsaminda Ankara’da Afet | Kurumsal 6grenme anlatilart Gelecege Yonelik Ogrenme ve Dersler
Tletisimi Sempozyumu diizenlendi. 05.02.2024
https://www.afad.gov.tr/asrin-felaketinin-birinci-yilinda-
afet-iletisim-sempozyumu

iklim Degisikligi Afet Yonetimi Projesi Kapanis Kurumsal 6grenme anlatilart Gelecege Yonelik Ogrenme ve Dersler
Konferans: diizenlendi 19.04.2024
https://www.afad.gov.tr/iklim-degisikligi-afet-yonetimi-
projesi-kapanis-konferansi-duzenlendi

"Cumhurbaskanimiz Sayin Recep Tayyip Erdogan, AFAD | Performans ve basari anlatilari | Kurumsal Mesruiyet ve Giiven Insas
Baskanliginda diizenlenen AFAD-DSI Sel ve Taskin Risk
Azaltma Protokol Toreni'nde konustu" 30.04.2024
https://www.afad.gov.tr/cumhurbaskani-erdogan-afad-dsi-
sel-ve-taskin-risk-azaltma-protokol-toreninde-konustu

"Sel Risklerini Azaltmada Kullamlacak 111 Is Makinesi Performans ve basari anlatilari | Kurumsal Mesruiyet ve Giiven Ingasi
Karadeniz’de Dere Islahina Bagladi" 13.05.2024
https://www.afad.gov.tr/sel-risklerini-azaltmada-
kullanilacak-111-is-makinesi-karadenizde-dere-islahina-
basladi
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AFAD 2024-2028 Stratejik Plan1 Yayimlandi 28.05.2024
https://www.afad.gov.tr/afad-2024-2028-stratejik-plani-
yayimlandi

Yeni politikalar

Giil Dilek Tiirk

Gelecege Yonelik Ogrenme ve Dersler

24.812 Afet Konutu Daha Hak Sahiplerine Teslim Ediliyor
13.09.2024 https://www.afad.gov.tr/24812-afet-konutu-
daha-hak-sahiplerine-teslim-ediliyor

Takvim ve agama bilgilendirme

Yeniden insa ve Iyilestirme
Bilgilendirmesi

Mersin Bolge Diizeyi Deprem Tatbikat1 16.09.2024
https://www.afad.gov.tr/mersinde-senaryo-geregi-70-
buyuklugunde-deprem-tatbikati

Kurumsal 6grenme anlatilar

Gelecege Yonelik Ogrenme ve Dersler

"Biiyiiksehir Belediyeleri Afet ve Acil Durum Birimleri
Koordinasyon ve Bilgilendirme Toplantisi" 08.10.2024
https://www.afad.gov.tr/buyuksehir-belediyeleri-afet-ve-
acil-durum-birimleri-koordinasyon-ve-bilgilendirme-
toplantisi

Kurumsal 6grenme anlatilar

Gelecege Yonelik Ogrenme ve Dersler

Deprem Konutlari 4. Kura Cekilis Toreni" 26.10.2024
https://www.afad.gov.tr/deprem-konutlari-4-kura-cekilis-
toreni

Takvim ve agama bilgilendirme

Yeniden insa ve lyilestirme
Bilgilendirmesi.

"3. Uluslararast KBRN Kongresi" 21.11.2024
https://www.afad.gov.tr/afad-tarafindan-duzenlenen-3-
uluslararasi-kbrn-kongresi-devam-ediyor

Kurumsal 6grenme anlatilart

Gelecege Yonelik Ogrenme ve Dersler

AFAD go6niillii sayimiz, bugiin 1 milyon 545 bine
yiikseldi. 06.12.2024 https://www.afad.gov.tr/dunya-
gonulluler-gununde-gonullulerimiz-ile-sertifika-teslim-
toreninde-bir-araya-geldik

Performans ve basari anlatilart

Kurumsal Mesruiyet ve Giiven Insas

Tablo 12. 2024 yili AFAD Instagram Paylagimlari

Kentsel Arama Kurtarma Degerlendirme Toplantist, Asrin felaketinin ardindan
yapilan calismalar hedefler 03.01.2024
https://www.instagram.com/p/C1pQhwAtkjo/?img_index=1

Afetten ¢ikarilan
dersler

Gelecege Yonelik
Ogrenme ve Dersler

Gaziantep il Koordinasyon Toplantis1. Asrin felaketinden bugiine kadar afet
bolgesinde yiiriitiilen ¢aligmalar 05.01.2024
https://www.instagram.com/p/C1uOz_etyIp/?img_index=1

Afetten ¢ikarilan
dersler

Gelecege Yonelik
Ogrenme ve Dersler

"Japonya Biiyiikelgisi Sn.Katsumata Takahiko ile bir araya gelerek, 1 Ocak 2024
tarihinde Japonya’da meydana gelen depremde hayatini kaybeden vatandaglar i¢in
taziye ziyaretinde bulundu". 11.01.2024
https://www.instagram.com/p/C19tOJQt5Sq/

Kurumlar aras1
koordinasyon
sOylemi

Kurumsal Mesruiyet ve
Giiven Ingasi

Gaziantep ilimizde yapim hizla devam eden; 23.925 konutun ilk etab1 olan 10.698
konutCumhurbaskanimiz Sayin @rterdogan‘in tesrifleri ile hak sahiplerine teslim
ediliyor. 03.02.2024 https://www.instagram.com/p/C25SH6ENvVN /

Takvim ve agama
bilgilendirmeleri

Yeniden insa ve
Iyilestirme
Bilgilendirmesi

Afet iletisiminin farkli perspektiflerle ele alinacag "Afet Iletisim Sempozyumu",
Asrin Felaketi’nin 1.y1l déniimiinde T.C. Cumhurbaskanlig Iletisim Bagkanlig1 ev
sahipliginde baslad1. 5 - 6 Subat 2024
https://www.instagram.com/p/C29u_HTtFK/?img_index=1

Deprem anmalari

Hafiza, Anma ve
Anlamlandirma

Kahramanmaras ilimizde yapimi hizla devam eden;29.380 konutun ilk etabi olan
9.289 konut: Cumhurbagkanimiz Sayin @RTErdogan‘in tesrifleri ile hak
sahiplerine teslim ediliyor. 05.02.2024 https://www.instagram.com/p/C2-
dPAdNV9z/https://www.instagram.com/p/C2-dPAINV9z/

Takvim ve agama
bilgilendirmeleri

Yeniden Insa ve
Iyilestirme
Bilgilendirmesi

Maras Deprem yil doniimii 6.02.2024
https://www.instagram.com/p/C2 L5¢81Z97/

Deprem anmalari

Hafiza, Anma ve
Anlamlan

Maras Deprem yil doniimil zarar-kayip bilgileri 06.02.2024
https://www.instagram.com/p/C3ADQ2hNymg/

Deprem anmalari

Hafiza, Anma ve
Anlamlan

Depremin hemen ardindan gorev yapan personel bilgisi 6.02.2024
https://www.instagram.com/p/C3 ANDHItihi/

Kamuoyuna hesap
verme ¢abalari

Kurumsal Mesruiyet ve
Gliven Ingas1

Depremin ardindan afet bolgesinde yiiriitiilen ¢aligmalarda kullanilan ekipman
bilgisi 6.02.2024 https://www.instagram.com/p/C3 AcGinNgY G/

Kamuoyuna hesap
verme gabalari

Kurumsal Mesruiyet ve
Giiven Ingasi

Asrin Felaketinin ardindan yiiriitillen ¢alismalari koordine etmek tizere idari ve
miilki amir bilgisi 6.02.2024 https://www.instagram.com/p/C3Ad2jZNiSE/

Kamuoyuna hesap
verme gabalari

Kurumsal Mesruiyet ve
Giiven Ingasi
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Afetin ardindan esine az rastlanir bityiikliikte bir tahliye operasyonu
gergeklestirildi. afetzede tahliye-geri doniis ¢alisma harcama bilgisi 6.02.2024
https://www.instagram.com/p/C3 AIRNLtIX1/

Seffaflik vurgusu
Kamuoyuna hesap
verme ¢abalar1
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Kurumsal Mesruiyet ve
Giiven Ingasi

"Depremin ilk anindan itibaren afetzede vatandaslarimizin acil barinma ihtiyacini
karsilamak tizere, ¢adir, kira yardimu bilgisi" 6.02.2024
https://www.instagram.com/p/C3 AqaEhNuuW/

Seffaflik vurgusu
Kamuoyuna hesap
verme ¢abalar1

Kurumsal Mesruiyet ve
Giiven Ingasi

Depremin ardindan acil barinma ihtiyacini karsilamak amaciyla kamu
misafirhaneleri ve 6grenci yurtlar afetzedelere tahsis bilgisi 6.02.2024
https://www.instagram.com/p/C3A6LBZta71/

Seftaflik vurgusu
Kamuoyuna hesap
verme ¢abalar1

Kurumsal Mesruiyet ve
Giiven Ingasi

"Depremin ilk anindan itibaren #AFAD koordinasyonunda@kizilay , sivil toplum
kuruluslari, belediyeler, kamu kurumlari ve hayirsever vatandaglarimiz tarafindan
yiiriitiilen beslenme ¢aligmalar1 yemek, gida yardim bilgisi" 6.02.2024
https://www.instagram.com/p/C3A8M8atNDQ/

Seftaflik vurgusu
Kamuoyuna hesap
verme ¢abalar1

Kurumsal Mesruiyet ve
Giiven Ingasi

"Sanlwrfa ilimizde yapimi hizla devam eden; 5.386 konutun ilk etab1 olan 1.314
konut hak sahiplerine teslim ediliyor" 06.02.2024
https://www.instagram.com/p/C3BC4wtNb6Y/

Takvim ve agama
bilgilendirmeleri

Yeniden Insa ve
Iyilestirme
Bilgilendirmesi

Adiyaman, Kilis, Elaz1g, Malatya, Osmaniye, Adana, Diyarbakir,, ilimizde yapimi
hizla devam eden konutlar hak sahiplerine teslim ediliyor 07.02.2024
https://www.instagram.com/p/C3DdnDxtLgg/

Takvim ve agama
bilgilendirmeleri

Yeniden Insa ve
Iyilestirme
Bilgilendirmesi

"Avrupa Birligi Sivil Koruma Mekanizmasi Cagrilar1 Bilgilendirme ve Tecriibe
Paylagimi Cevrimici Etkinligi" Avrupa Komisyonu (eu echo), AB Bagkanligi
igbirligi 08.03.2024 https://www.instagram.com/p/C4QXe6QtNXv/

Kurumlar aras1
koordinasyon

Kurumsal Mesruiyet ve
Giiven Ingasi

Deprem konutlarmi yerinde incelendi 13.03.2024
https://www.instagram.com/p/C4dpi4QtEQt/?img_index=1

Konut yapim siireci

Yeniden insa ve
Iyilestirme
Bilgilendirmesi

Ramazan aynin nesesini ve coskusunu paylasmak {izere; Antakya, Tiirkiye-Kore

Toplumsal empati

Psikososyal Destek ve

https://www.instagram.com/p/C4eSRRCtc5u/?img_index=1

Dostluk Kardeslik Gegici Konaklama Merkezi’ndeyiz. 13.03.2024 vurgusu Duygusal lyilesme
https://www.instagram.com/p/C4dfj0-NHsB/?img index=1

"Hatay ili Degerlendirme ve Koordinasyon Toplantis1" 13.03.2024 Kurumsal 6grenme | Gelecege Yonelik
https://www.instagram.com/p/C4d84kFtuND/?img_index=1 Ogrenme
Depremzede ziyaret sahur iftar bayramlasma 14.03.2024 moral mesajlari Psikososyal Destek

Duygusal fyilesme

Depremzede deprem konutu ziyareti Yerinde Doniisiim Projesi’ni inceleyerek,
caligmalar hakkinda bilgi aldi. 14.03.2024
https://www.instagram.com/p/C4tkO8Stm-A/?img_index=1

Konut yapim siireci

Yeniden insa ve
lyilestirme
Bilgilendirmesi

#AFAD Baskanimiz Vali Sn.Okay Memis, Adiyaman AFAD 11 Miidiirliigtimiizii
ziyaret ederek, asrin felaketinin ardindan baslattigimiz tarihin en biiyiik iyilestirme
operasyonunu icra eden AFAD personelimizle bir araya geldi. Diinyanin en iyi afet
yonetimi kurumu olma vizyonumuz dogrultusunda, tim AFAD ailemizle birlikte
gece giindiiz demeden ¢alismaya devam ediyoruz. 14.03.2024
https://www.instagram.com/p/C4ffldINTlu/?img_index=1

Performans ve
basari anlatilari

Kurumsal Mesruiyet ve
Giiven Ingasi

"Tklim Degisikliginden Kaynaklanan Afet Risklerinin Azaltilmasi ve Uyum
Konusunda AFAD’1n Kapasitesinin Artirilmast Teknik Destek Projesi Kapanis
Etkinligi" 17.04.2024 https://www.instagram.com/p/C53sAsSNeel/

Kurumsal 6grenme

Gelecege Yonelik
Ogrenme

Japonya Uluslararasi Isbirligi Ajansi (JICA) Baskam Sn.Tanaka Akihiko ve JICA
Tiirkiye Ofisi Bag Temsilcisi Sn.Watanabe Daisuke, Baskanligimiz1 ziyaret
ederek #AFAD Bagkanimiz Vali Sn.Okay Memis ve ilgili yoneticilerimiz ile bir
araya geldi. 25.04.2024
https://www.instagram.com/p/C6LOMHJtqmH/?img_index=1

Kurumlar arasi
koordinasyon
sOylemi

Kurumsal Mesruiyet ve

"#AFAD Baskanligimiz ile Yeni Zelanda Ulusal Acil Durum Yonetimi Ajansi
(NEMA) arasinda afet ve acil durum yonetimi alaninda Isbirligi Zapti" 26.04.2024
https://www.instagram.com/p/C60tgijNwzu/?img_index=1

Kurumlar arasi
koordinasyon
sOylemi

Kurumsal Mesruiyet ve
Giiven Ingasi

Karadeniz Derelerinde Risk Azaltma ve Islah Projesi 29.04.2024
https://www.instagram.com/p/C6W VwhgNiT1/

Yeni politikalar

Gelecege Yonelik
Ogrenme

1 Agustos 2024 tarihi itibarryla bagis hesabimizda toplanan; 138.844.424.939
1’den 111.627.842.186 b’yibarinma ve nakdi yardim destegi olarak afetzede
vatandaglarimiza ulastirdik. 02.05.2024
https://www.instagram.com/p/C6dkeKKtmI0/

Seffaflik vurgusu

Kurumsal Mesruiyet ve
Gliven Insas1
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Avrupa Devlet Tagra Temsilcileri Birligi ve Tiirk Idarecilerv Dernegi is birligi ile Kurumsal 6grenme | Gelecege Yonelik
diizenlenen 29. Avrupa Giinleri - Afet Yonetiminde Miilki Idare Amirleri Ogrenme
Programi, #AFAD Baskanimiz Vali Sn. Okay MEMIS’in katilimiyla devam
ediyor. 03.05.2024 https://www.instagram.com/p/C6gjoBPNfqM/?img_index=1
"#AFAD Bagkanhgimz ile Kuveyt Igisleri Bakanlig1 Sivil Savunma Genel Yeni politikalar Gelecege Yonelik
Miidiirliigii arasinda diizenlenen mutabakat zapti, Cumhurbaskanimiz Ogrenme
Sayin @rterdogan’m himayelerinde imzalandi" 08.05.2024
https://www.instagram.com/p/C6s7ZRotfLz/?img index=1
2024 yil1 1.Afet ve Acil Durum Kurul Toplantis1 14.05.2024 ¢ikarilan dersler Gelecege Yonelik
https://www.instagram.com/p/C685XV_NSpz/?img_index=1 Ogrenme
Tiirkiye ve Avrupa Birligi tarafindan finanse edilen "TERRA: Tiirkiye - Kurumsal 6grenme | Gelecege Yonelik
Ekosistemlerin Siirdiiriilebilir Yonetimi ile Afet Risk Azaltma Projesi Agilis Ogrenme

Konferanst", AFAD ev sahipliginde gergeklestirildi 20.05.2024
https://www.instagram.com/p/C7MbAY qtOor/?img index=1

"Brunei Darusselam Sultanligi Ankara Biiyiikelgisi Sn. Noni Zurainah Binti Haji
Ismi ile beraberindeki heyet, Bagkanligimizi ziyaret ederek, #AFAD Bagkanimiz
Vali Sn.Okay Memis ile bir araya geldi" 22.05.2024
https://www.instagram.com/p/C7Ri0Q4NmjK/

Kurumlar arasi
koordinasyon
sOylemi

Kurumsal Mesruiyet ve
Giiven Insas1

Diyarbakir Su Ustii Arama Kurtarma Tatbikat1 30.05.2024 Kurumsal 6grenme | Gelecege Yonelik
https://www.instagram.com/p/C71j1vNNH{7/?img_index=1 Ogrenme
8.Avrupa Sivil Koruma Forumu 05.06.2024 Kurumsal 6grenme | Gelecege Yonelik
https://www.instagram.com/p/C71C6AeNmvQ/?img index=1 Ogrenme

Kurban Bayrami Oncesinde Alinacak Tedbirler ile flgili Cevrimigi Degerlendirme | Kurumsal 6grenme | Gelecege Yonelik
ve Koordinasyon Toplant1 13.06.2024 Ogrenme
https://www.instagram.com/p/C8J0ik2tzRV/?img index=1

Afet bolgesi sel heyelan yangin vs inceleme IRAP 09.07.2024 ¢ikarilan dersler Gelecege Yonelik
https://www.instagram.com/p/CINIOOxtIQV/?img_index=1 Ogrenme
Gonilliliik ve Sivil Toplum Kapasite Gelistirme ve Degerlendirme Toplantisi Kurumsal 8grenme | Gelecege Yonelik
16.07.2024 https://www.instagram.com/p/C9e01FOtPpj/?img_index=1 Ogrenme

#AFAD Baskanligimiz ve Azerbaycan Milli {limler Akademisi is birligi ile
tamamlanan gozlem istasyonu ile diinyanin her noktasinda meydana gelen
depremler izlenebiliyor. 24.07.2024 https://www.instagram.com/p/C9z1 W-gIQeE/

Performans ve
basar1 anlatilar

Kurumsal Mesruiyet ve
Giiven Ingasi

Olasi afet ve acil durumlara kars1 tiim kurumlarimizla koordinasyon ve is birligi
igerisinde afet risklerini azaltma ¢aligmalarin Valilik belediye isbirligi 26.07.2024
https://www.instagram.com/p/C943w4BNPmO/?img_index=1

Kurumlar arasi
koordinasyon
sOylemi

Kurumsal Mesruiyet ve
Giiven Ingasi

Afetlerden etkilenen vatandaslarimiz i¢in insa edilen 108 afet konutu, 31 diikkan
teslimi 28.07.2024
https://www.instagram.com/p/C99pceFN-A_/?img_index=1

Takvim ve agama
bilgilendirmeleri

Yeniden insa ve
lyilestirme
Bilgilendirmesi

Yatay mimari esasli, bélge mimarisine uygun, saglam zemine insa edilen Yesilyurt

Takvim ve agama

Yeniden insa ve

ilgesi Tkizce 1. ve 2. etapta;2222 konut kura ile hak sahibi vatandaslarimiza teslimi | bilgilendirmeleri Tyilestirme
10.08.2024 https://www.instagram.com/p/C-gFUK8tr4N/ Bilgilendirmesi
Tiirkiye Afet Miidahale Plam (TAMP) Miidahale Hizmetleri Istisare Toplantisi Kurumsal 8grenme | Gelecege Yonelik
19.08.2024 https://www.instagram.com/p/C-30YwbNhAw/?img_index=1 Ogrenme

Bing6l Karliova Bolge Diizeyi Deprem Tatbikati 29.08.2024 Kurumsal 6grenme | Gelecege Yonelik
https://www.instagram.com/p/C_QDS8rte_f/?img_index=1 Ogrenme

Teknofest AFAD vyiiriitiiciiliigiinde diizenlenen insanhk Yararina Teknoloji
Yarigmast 05.09.2024
https://www.instagram.com/p/C_iRZJ9tq5A/?img_index=1

Performans ve
basar1 anlatilari

Kurumsal Mesruiyet ve
Gliven Ingasi

Akdeniz Bolgesi Akreditasyon Koordinasyon Kampi1 08.09.2024
https://www.instagram.com/p/C_p09wItqYI/?img_index=1

Kurumsal 6grenme

Gelecege Yonelik
Ogrenme

"Depremden etkilenen Hatay, Malatya, Kahramanmaras, Adiyaman, Gaziantep,
Diyarbakir, Elazig, Osmaniye, Sanliurfa, Adana ve Kilis illerimizde yapimi
tamamlanan 24.812 yeni konutu daha kura ile hak sahibi vatandaslarimizla
bulusturuyoruz. Bugiine kadar teslim edilen 76.442 konut ile birlikte toplam
101.254 afet konutunu teslim etmis olacagiz". 11.09.2024
https://www.instagram.com/p/C_yHprftlZF/

Takvim ve agama
bilgilendirmeleri

Yeniden insa ve
Iyilestirme
Bilgilendirmesi
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Mersin Bolge Diizeyi Deprem Tatbikat1 13.09.2024
https://www.instagram.com/p/C 2YhUPtUPL/

Kurumsal 6grenme

2605

Gelecege Yonelik
Ogrenme ve Dersler

"#AFAD Baskanimiz Vali Sn.Okay MEMIS, Tacikistan Acil Durumlar Komitesi
Baskani Sn.Rustam Nazarzo ile bir araya geldi" 17.09.2024
https://www.instagram.com/p/DAAtksstOEz/?img index=1

Kurumlar arasi
koordinasyon
sOylemi

Kurumsal Mesruiyet ve
Giiven Ingasi

Ekonomik Isbirligi Teskilat: tarafindan diizenlenen 9. Afet Risk Azaltma Bakanlar
Toplantist" 17.09.2024
https://www.instagram.com/p/DABMt5ptdg1/?img index=1

Kurumsal 6grenme

Gelecege Yonelik
Ogrenme ve Dersler

https://www.instagram.com/p/DATcxLvt3Dc/?img_index=1

Asrin Felaketi’nin etkili oldugu illerimizdeki [l AFAD Miidiirlerimiz ile gevrimigi | Kurumsal 6grenme | Gelecege Yonelik
"Koordinasyon ve Degerlendirme Toplantisi" 20.09.2024 Ogrenme
https://www.instagram.com/p/DAJYbNrNpjx/?img index=1

Ege Bolgesi Akreditasyon Koordinasyon Kampi 24.09.2024 Kurumsal 6grenme | Gelecege Yonelik

Ogrenme ve Dersler

30.09.2024 https://www.instagram.com/p/DAiVQKZtcT6/?img_index=1

Diizce sakarya tiniversite kongre katilim sunum 27.09.2024 Kurumsal 6grenme | Gelecege Yonelik
https://www.instagram.com/p/DAbIXFOtJIM6/?img index=1 Ogrenme
Tip kongresi sunum 26.09.2024 Kurumsal 6grenme | Gelecege Yonelik
https://www.instagram.com/p/DAYwhieNOSv/?img_index=1 Ogrenme
I¢c Anadolu Bélgesi Akreditasyon Koordinasyon Kampi 29.09.2024 Kurumsal 8grenme | Gelecege Yonelik
https://www.instagram.com/p/DAfxc INZgW/ Ogrenme
AFAD Akredite Ekipler Marmara Bolgesi Kampi 29.09.2024 Kurumsal 6grenme | Gelecege Yonelik
https://www.instagram.com/p/DAf32-hNOyn/ Ogrenme
"#AFAD ve Japonya Arazi, Altyapi, Ulastirma ve Turizm Bakanligi (MLIT) Kurumsal 6grenme | Gelecege Yonelik
isbirligi ile diizenlenen "Tiirkiye - Japonya Afet Yonetimi Ortak Semineri" Ogrenme

Teknofest AFAD stand1 02.10.2024
https://www.instagram.com/p/DAnXZ3Yt04Y/?img_index=1

basar1 anlatilart

Kurumsal Mesruiyet ve
Giiven Insas1

AFAD Akredite Ekipler Dogu ve Giineydogu Anadolu Kamp1 07.10.2024
https://www.instagram.com/p/DA1DMG tmUK/

Kurumsal 6grenme

Gelecege Yonelik
Ogrenme ve Dersler

Ulkemizin ilk "Acil Yardim ve Afet Yénetimi" lisans programini acarak, "Afetlere
Direngli Tiirkiye" hedefimize katki saglayan @onsekizmartuni‘ne en igten
tesekkiirlerimizi sunuyoruz 09.10.2024
https://www.instagram.com/p/DASr3LgNff /?img_index=1

Kurumlar arasi
koordinasyon
sOylemi

Kurumsal Mesruiyet ve
Gliven Insas1

"#AFAD yiriiticiiliigiinde, Avrupa Komisyonu, Sivil Koruma ve Insani Yardim Kurumsal 6grenme | Gelecege Yonelik
Genel Miidiirliigii (UCPM) destegiyle diizenlenen "Is Siirekliligi Y6netimi Ogrenme
Yaklagimi ile Sanayi Kuruluglarmim Afetlere Direngli Hale Getirilmesi: Marmara

Bolgesi Uygulamasi (RESMAR)" Projesi Agilig Toplantis1" 15.10.2024
https://www.instagram.com/p/DBI-dXVt_L0/?img_index=1

"Istanbul Akreditasyon Koordinasyon Kamp1" 15.10.2024 Kurumsal 6grenme | Gelecege Yonelik
https://www.instagram.com/p/DBJcprQNbPi/ Ogrenme
"Tiirkiye Afet Miidahale Plam (TAMP) kapsaminda, [B ilde es zamanli Kurumsal 6grenme | Gelecege Yonelik
gerceklestirilen "Aydin Bolge Diizeyi Deprem Tatbikati" baslad1”. 24.10.2024 Ogrenme
https://www.instagram.com/p/DBgsmwYt0dD/?img_index=1

2024 Bolge Diizeyi Deprem Tatbikatlariin besincisi Bolu ilimizde basladi. Kurumsal 6grenme | Gelecege Yonelik
12.11.2024 https://www.instagram.com/p/DCRiBsVNw2E/?img_index=1 Ogrenme

BM Tiirkiye Mukim Koordinatérii Sn.Babatunde Ahonsi, UNDP Ulke Temsilcisi
Sn.Monica Merino, WFP Ulke Direktorii Sn.Stephen Cahill ve WHO Tiirkiye
Program Koordinatorii Sn.Altin Malaj, AFAD Baskanimiz Vali Sn.Okay Memis’e
nezaket ziyareti gerceklestirdi. 19.12.2024
https://www.instagram.com/p/DCjk2GjtMrV/?img_index=1

Kurumlar arasi
koordinasyon
sOylemi

Kurumsal Mesruiyet ve
Gliven Insasi

Uluslararast KBRN Kongresi 21.11.2024
https://www.instagram.com/p/DCoqoPyNagl/?img_index=1

Kurumsal 6grenme

Gelecege Yonelik
Ogrenme ve Dersler

"Cibuti igisleri Bakan1 Sn.Said Nouh Hassan ve beraberindeki

heyet, #AFAD Baskanligimizi ziyaret ederek, Bagkanimiz Vali Sn.Okay Memis ile
bir araya geldi" 05.12.2024
https://www.instagram.com/p/DDNGQ2FtI5K/?img_index=1

Kurumlar aras1
koordinasyon
sOylemi

Kurumsal Mesruiyet ve
Gliven Ingas1
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"#AFAD Bagkanligimiz ile Savunma Sanayii Bagkanlig1 arasinda diizenlenen Kurumlar arasi Kurumsal Mesruiyet ve
"Afet Bolgelerinde Acil Haberlesme, Enkaz Altinda Canli Arama ve Tespit koordinasyon Giiven Insasi
Teknolojileri Genis Alan Cagris1 (HIZIR) SAGA fs Birligi Protokolii" 10.12.2024 |sdylemi
https://www.instagram.com/p/DDZDDbmN2Sc/?img_index=1

#AFAD Baskanligimiz ve INSARAG Genel Sekreterligi esgiidiimiinde diizenlenen | Kurumsal 6grenme | Gelecege Yonelik
"Kentsel Arama Kurtarma Koordinasyon Egitmen Egitimi" 10.12.2024 Ogrenme
https://www.instagram.com/p/DDZ5RwSt6ZG/

Tablo 10, 11, ve 12°de 2024 yilinda AFAD yogunluklu olarak iyilestirici iletisim faaliyetleri
siralanmigtir. Bu yil giiven onarimi ve toplumsal hafiza agsamalarinin merkezde oldugu bir yil
olmustur. 6 Subat depremlerinin yaralarini sarma faaliyetleri kapsaminda deprem konutlarinin
yapimi, kura ve teslimlerinin yapildigi, tist diizey yoneticilerin konut altyapr ve insaatlar1 sik sik
inceledikleri, kura torenlerinde ise cumhurbaskani ve bakanlarin katilimiyla konut teslimlerinin
gerceklestigi goriilmektedir. Deprem y1l doniimiinde ise AFAD deprem siiresince gerceklestirilen
tiim faaliyet ve yardimlan seffaflik ve kurumsal hesap verilebilirlik alt temalar1 baglaminda sayisal
olarak agiklamis; bunlar1 hem Instagram hem de web sitesinde yayinlamigtir. AFAD kurumsal
diizeyde yonetisim, mesruiyet ve toplumsal uzlagma pratikleri iceren faaliyetlerini bu platformlarda
kamuoyu ile paylasmistir. AFAD’mn yogun bir sekilde egitim, seminer, panel, konferans ve
toplantilarla kurumsal 6grenme temalarina agirlik verdigi goriilmektedir. Lin ve arkadaslarinin
(2020) wvurguladigr iyilestirici iletisiminin yalnizca kurumdan topluma degil, ayni zamanda
toplumdan kuruma ve kurumlar arasi diizeyde de islemesi gerektigi fikri AFAD tarafindan
benimsendigi goriilmektedir. AFAD ulusal ve uluslararast boyutta kurumlar aras1 koordinasyon
faaliyetlerinin siklikla gerceklestirildigi belirtilmektedir. Ogie ve arkadaslari (2022) vurguladig:
iyilestirme faaliyetleri AFAD tarafindan AFAD c¢arsi, deprem bdlgesi ekonomik canlandirma,
deprem konutlari alt yapi, psikososyal destek moral soylemleri, duyuru ve haberlerle bilgilendirme
ve diizeltmeler, toplumsal birlik ve devlet olarak yaninizdayiz mesajlar ile faaliyetlerine yansidigi
gorlilmektedir. 2024 yilinda tiim temalar yer almakla birlikte gelecege yonelik 6grenme, yeniden insa
ve kurumsal mesruiyet ve giiven temalarinin agirlikli oldugu goriilmektedir. Duyurular 2023’e gore
daha ¢ok ise alim siireglerine odaklanmis; haberler ise sayisal olarak Instagram paylagimlarinin ¢ok
altinda kalmis ancak Instagram’la benzer igeriklere odaklanmistir. Duyuru dili daha soguk ve resmi
iken; haber ve Instagram paylasimlarinda ise milletimizin destegiyle, milletimizin yanindayiz, yeni
yuvalari hayirli olsun gibi birlik mesajlari, AFAD personel ve goniillillerine tesekkiir igeren, biz
dilinin hakim oldugu, dah kapsayici, koruyucu ve giiven veren, sicak samimi ama kismen resmi bir
dil kullanildig1 goriilmektedir.

"Devletimizin tiim imkanlari ve kurumlar, sivil toplum kuruluglarimiz ve Aziz Milletimizin destekleri
ile yaralar: sarmaya; Hatay umizi yeniden ayaga kaldirmak icin durmadan yorulmadan ¢alismaya
devam ediyoruz". "Biriz, Beraberiz, Birlikte gii¢liiyiiz!" (Instagram, 07.01.2024).

"Asrin Felaketinden Asrin Birlikteligine...6 Subat 2023 tarihinde meydana gelen ve hepimizi
derinden sarsan Asrin Felaketi’nin birinci yil déoniimii...Bu siiregte, Devlet-Millet el ele vererek,
diinyada esine az rastlanwr bir birliktelik tablosu sergiledik; yaralar: sarmak igin gece giindiiz
demeden vatandaslarimizin yaninda olduk.  Tim ilgili kurum ve  kuruluslarimiz,
belediyelerimiz, sivil toplum kuruluslarimiz, goniilliilerimiz ve aziz Milletimizin destegi ile géniilden
goniile  kopriiler  kurduk;, bir olduk, beraber olduk. Simdi depremin etkili oldugu
illerimizde,vatandaglarimizin sicak yuvalart olacak afet konutlari hizla yiikseliyor. Basta aziz
Milletimiz olmak iizere, afet bolgesindeki ¢alismalarimiza destek veren tiim paydaslarimiza
stikranlarumizy sunar; depremde hayatini kaybeden vatandaslarimiza Allah’tan rahmet, ailelerine,
yvakinlarina ve milletimize bassaghg dileriz." (Instagram, 06.02.2024)
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AFAD’1n lyilestirici Iletisim (Recovery Communication) Faaliyetlerinin Analizi

Tablo 13. 2025 yili AFAD Web Sitesi Duyurular

"Santorini adasi sismik aktivite ve olasi risk degerlendirme toplantisi
AFAD’da gergeklestirildi" 08.02.2025
https://www.afad.gov.tr/santorini-adasi-sismik-aktivite-ve-olasi-risk-
degerlendirme-toplantisi-afadda-gerceklestirildi

Performans ve basari
anlatilart

Ingast
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Kurumsal Mesruiyet ve Giiven

"Afet ve Acil Durum Yo6netimi Baskanligi (AFAD) tarafindan
yayimlanan Biitiinlesik Afet Yo6netimi Dergisi’nin ilk sayis1
yaymmlanmustir" 27.10.2025 https://www.afad.gov.tr/butunlesik-afet-
yonetimi-dergisi-2-sayi-makale-cagrisi

Kurumlar arasi
koordinasyon sdylemi

Ingast

Kurumsal Mesruiyet ve Giiven

Tablo 14. 2025 yili AFAD Web Sitesi Haberler

"6 Subat Asrin Felaketinden Asrin Birlikteligine: Afetlere Karst Toplumsal
Dayaniklilik Caligtay1 31.01.2025 https://www.afad.gov.tr/6-subat-asrin-
felaketinden-asrin-birlikteligine-afetlere-karsi-toplumsal-dayaniklilik-
calistayi

Toplumsal empati vurgusu

Psikososyal Destek ve
Duygusal lyilesme

Bir Kitapla: Hayaller biiyiitmek igin bagis kampanyasi 03.02.2025
https://www.afad.gov.tr/-bir-kitapla-hayaller-buyutmek-icin

Toplumsal empati vurgusu

Psikososyal Destek ve
Duygusal lyilesme

Deprem Dairesi Baskan Yardimecisi Sn. Ni Yuewei ve beraberindeki heyeti
kabul etti" 23.06.2025 https://www.afad.gov.tr/afad-baskanimiz-vali-sn-ali-
hamza-pehlivan-cin-halk-cumhuriyeti-deprem-dairesi-baskan-yardimcisi-
sn-ni-yuewei-ve-beraberindeki-heyeti-kabul-etti

koordinasyon s6ylemi

iklim Kaynakli Afet Risklerinin Azaltilmasi ve Yonetilmesi icin Arama Kurumsal 6grenme Gelecege Yonelik
Konferanst" 14.02.2025 https://www.afad.gov.tr/iklim-kaynakli-afet- anlatilart Ogrenme
risklerinin-azaltilmasi-ve-yonetilmesi-arama-konferansi

"Hidro-Meteorolojik ve Jeolojik Kékenli Olaylarin Sebep Oldugu Afet ve | Kurumsal grenme Gelecege Yonelik
Acil Durumlara Iligkin Hazirlik Calismalar1" 08.04.2025 anlatilari Ogrenme
https://www.afad.gov.tr/hidro-meteorolojik-ve-jeolojik-kokenli-olaylarin-
sebep-oldugu-afet-ve-acil-durumlara-iliskin-hazirlik-calismalari

"Tiirkiye Afet Sonrasi Iyilestirme Plan1 (TASIP) 9889 sayili Yeni politikalar Gelecege Yonelik
Cumhurbaskani Karariyla yiirtirlige girdi"26.05.2025 Ogrenme
https://www.afad.gov.tr/turkiye-afet-sonrasi-iyilestirme-plani-yururluge-

girdi

"Birlesmis Milletler Afet Risk Azaltma Ofisi (UNDRR) tarafindan organize | Kurumsal grenme Gelecege Yonelik
edilen, Afet Riski Azaltma Kiiresel Platformu (GPDRR 2025) Okul anlatilar Ogrenme
Giivenligi" 05.06.2025 https://www.afad.gov.tr/afet-risk-azaltma-kuresel-
platformunun-gp2025-isvicrenin-cenevre-sehrinde-gerceklestirildi

Afet ve Acil Durum Kurulu Toplantis1 21.06.2025 Kurumsal 6grenme Gelecege Yonelik
https://www.afad.gov.tr/afet-ve-acil-durum-kurulu-toplantisi-yapildi anlatilart Ogrenme

T.C. Cumhurbagkanlig1 Yerel Yonetim ve Afet Politikalar1 Kurulu Kurumsal 6grenme Gelecege Yonelik
Toplantist 23.06.2025 https://www.afad.gov.tr/tc-cumhurbaskanligi-yerel- | anlatilari Ogrenme
yonetim-ve-afet-politikalari-kurulu-toplantisi-istanbulda-gerceklestirildi

"AFAD Bagkanimiz Vali Sn. Ali Hamza Pehlivan, Cin Halk Cumhuriyeti | Kurumlar arasi Kurumgal Mesruiyet ve

Gliven Ingas1

"Afetler Sonrasi Bina Hasar Tespiti Yapilmasina Iliskin Genel Kurallar Yeni politikalar Gelecege Yonelik
Hakkinda Yonetmelik", Resmi Gazete’de yayimlanarak yiriirlige girdi" Ogrenme
23.06.2025 https://www.afad.gov.tr/afetler-sonrasi-bina-hasar-tespiti-

yapilmasina-iliskin

NATO EADRCC Bulgaristan 2025 Tatbikat1 18.09.2025 Kurumsal 6grenme Gelecege Yonelik
https://www.afad.gov.tr/nato-eadrcc-bulgaristan-2025-tatbikati anlatilar1 Ogrenme

Tiirkiye-Japonya Afet Yonetimi 2025 Yili Ortak Semineri” 18.09.2025
https://www.afad.gov.tr/afad-baskanimiz-vali-ali-hamza-pehlivan-tokyo-
buyukelcimiz-oguzhan-ertugrulu-ziyaret-etti

Kurumsal 6grenme
anlatilart

Gelecege Yonelik
Ogrenme

Kiiltiirel Miras Yapilarinda Belgeleme, Analiz ve Miidahale Yaklasimlari
Calistayr 29.09.2025https://www.afad.gov.tr/kulturel-miras-yapilarinda-
belgeleme-analiz-ve-mudahale-yaklasimlari-calistayi-ve-kulturel-miras-

yapilarinda-inceleme

Kurumsal 6grenme
anlatilart

Gelecege Yonelik
Ogrenme
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"AFAD Bagkanimiz Vali Ali Hamza Pehlivan, UNICEF Tiirkiye Temsilcisi
Paolo Marchi ve heyeti kabul etti".
29.09.2025https://www.afad.gov.tr/afad-baskanimiz-vali-ali-hamza-
pehlivan-unicef-turkiye-temsilcisi-paolo-marchi-ve-beraberindeki-heyeti-
kabul-etti

Kurumlar arasi
koordinasyon sdylemi

Giil Dilek Tiirk

Kurumsal Mesruiyet ve
Giiven Ingasi

acilisina katildi" 26.12.2025 https://www.afad.gov.tr/afad-baskanimiz-vali-
ali-hamza-pehlivan-depremzede-cocuklarimiz-anisina-yaptirilan-oyuncak-
kutuphanesi-nin-acilisina-katildi

Istanbul Akreditasyon ve Koordinasyon Kampi" 29.09.2025 Kurumsal 6grenme Gelecege Yonelik
https://www.afad.gov.tr/afad-baskanimiz-vali-ali-hamza-pehlivan-unicef- | anlatilari Ogrenme
turkiye-temsilcisi-paolo-marchi-ve-beraberindeki-heyeti-kabul-etti

Yalova Deprem Tatbikat:1 08.10.2025 https://www.afad.gov.tr/yalova- Kurumsal 6grenme Gelecege Yonelik
bolge-duzeyi-deprem-tatbikati-gerceklestirildi anlatilar Ogrenme
Deprem Bilim Kurulu toplantist 08.10.2025 Kurumsal 6grenme Gelecege Yonelik
https://www.afad.gov.tr/deprem-bilim-kurulu-toplantisi-baskanligimizda- | anlatilar1 Ogrenme

yapildi

"depremzede ¢ocuklarimiz anisina yaptirilan Oyuncak Kiitiiphanesi"nin Kaybedilenlere ithaf Hafiza, Anma ve

Anlamlandirma

Asrin Felaketinden, Asrin Birlikteligine (kura ¢ekimi) 26.12.2025
https://www.afad.gov.tr/asrin-felaketinden-asrin-birlikteligine

Takvim ve agama
bilgilendirmeleri

Yeniden Insa ve
Tyilestirme
Bilgilendirmesi

Tablo 15. 2025 ilh AFAD Instairam Pailaslmlarl

"Depremden etkilenen Adana, Adiyaman, Diyarbakir, Elaz1g, Gaziantep, Hatay,

Takvim ve asama

Yeniden insa ve

kitaplarin teslim bilgisi 03.02.2025
https://www.instagram.com/p/DFndYb2NQ h/

Kahramanmaras, Kilis, Malatya, Osmaniye ve Sanliurfa illerimizde yapimi bilgilendirmeleri Iyilestirme
tamamlanan; 46.307 deprem konutu ve149 igyerini ¢ekilecek kurada hak sahibi Bilgilendirmesi
vatandaslarimizla bulusturuyoruz." 24.01.2025

https://www.instagram.com/p/DFNBx-mtRx8/

#AFAD personelimize yaptigimiz kitap bagis ¢agrist sonucunda toplanan Seffaflik vurgusu Kurumsal Mesruiyet ve

hesap verme ¢abalari

Giiven Insast

6 Subat Deprem hasar ve kayip bilgisi 06.02.2025
https://www.instagram.com/p/DFuMqIINKbC/

Deprem y1l dontimii

Toplumsal Hafiza anma

Depremde galisan Toplam 650 bin personel bélgede yiiriitiilen miidahale ve
iyilestirme ¢alismalarinda gérevli 06.02.2025
https://www.instagram.com/p/DFuQmhWxeST/

Seffaflik vurgusu
hesap verme cabalari

Kurumsal Mesruiyet ve
Giiven Ingasi

bilgisi 06.02.2025 https://www.instagram.com/p/DFuUYJgRJr7/

Depremin ardindan afet bolgesinde yiiriitiilen ¢aligmalarda kullanilan ekipman

Seffaflik vurgusu
hesap verme cabalari

Kurumsal Mesruiyet ve
Giiven Ingasi

Afetin ardindan egine az rastlanir bityiikliikte bir tahliye operasyonu

masraflar tahliye arag bilgisi 06.02.2025
https://www.instagram.com/p/DFuaOXmRIwp/

gergeklestirildi. Deprem bolgesinden 3.549.443 afetzedenin tahliyesi , tahliye

Seffaflik vurgusu
hesap verme c¢abalari

Kurumsal Mesruiyet ve
Gliven Ingas1

bilgisi 06.02.2025 https://www.instagram.com/p/DFudPpuRAZG/

Depremin ilk anindan yiiriitiilen beslenme ¢aligmalari, gida yardimi yardim tir1

Seffaflik vurgusu
hesap verme cabalari

Kurumsal Mesruiyet ve
Giiven Ingasi

karsilamak tizere, tilkemizin ve diinyanin ¢adir stogu bilgisi" 06.02.2025
https://www.instagram.com/p/DFuhMORRoFC/

"Depremin ilk anindan itibaren afetzede vatandaglarimizin acil barinma ihtiyacini

Seffaflik vurgusu
hesap verme ¢abalari

Kurumsal Mesruiyet ve
Gliven Ingas1

Depremin ardindan acil barinma ihtiyacini kargilamak amaciyla kamu
misafirhaneleri ve 6grenci yurtlari afetzedelere tahsis bilgisi 06.02.2025
https://www.instagram.com/p/DFuklvTRKZ-/

Seffaflik vurgusu
hesap verme ¢abalar

Kurumsal Mesruiyet ve
Giiven Insasi

bolgesinde gecici barinma alanlari olusturduk. Konteyner kent ve barinana
afetzede bilgisi 06.02.2025 https://www.instagram.com/p/DFun1-LRetw/

Acil barinma ihtiyacina yonelik kurdugumuz ¢adir kentlerin hemen ardindan, afet

Seffaflik vurgusu
hesap verme ¢abalart

Kurumsal Mesruiyet ve
Giiven Ingasi

8.529.360.000 TL Vefat Odemesi 4.112.800.000 TL tutarinda nakdi yardim
6demesi yapildi. 06.02.2025 https://www.instagram.com/p/DFurOHdRy4j/

Kira Yardimi 362.739 haneye, 34.546.022.500 TL Hane bast Destek Odemesi
1.995.978 haneye, 19.959.780.000 TL Tasinma Yardimi olarak; 568.624 haneye,

Seffaflik vurgusu
hesap verme ¢abalar

Kurumsal Mesruiyet ve
Giiven Ingasi
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#AFAD - @kizilay is birligi ile, konteyner kentlerde misafir ettigimiz
afetzedelerimizin i¢in ESEN KART Sistemi’ni hayata gegirdik.17 aylik siiregte
toplam 4.365.985.843 TL tutarinda yiikleme yapildi. 06.02.2025
https://www.instagram.com/p/DFuu_IcRqGm/

Seffaflik vurgusu
hesap verme cabalari
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Kurumsal Mesruiyet ve
Giiven Ingasi

Depremin ardindan Devlet - Millet bir olduk; yaralarimizi el birligi ile sardik.
Asrn felaketinin izlerini silmek i¢in hayata ge¢irdigimiz; Tiirkiye Tek Yiirek,
Kira Yardimi, AFAD Market, Zekat Kampanyasi, Deprem Kampanyasi bagis
hesaplarinda bugiin itibariyla toplanan; 143.683.014.156 TL'den =
128.562.151.048 TL'yi barinma ve nakdi yardim destegi olarak afetzede
vatandaglarimiza ulastirdik. Bagis hesaplarina ait giincel verileri, her ay kurumsal
web sitemizde paylasiyoruz. 06.02.2025
https://www.instagram.com/p/DFu0HfBx8BX/

Seffaflik vurgusu
hesap verme ¢abalari

Kurumsal Mesruiyet ve
Giiven Insas1

Depremin hemen

ardindan @cevre_sehircilik_bakanligi ve #AFAD koordinasyonunda baglayan
hasar tespit ¢aligmalar1 tamamlandi. Toplam 311.440 bina 810.902 bagimsiz
bolim acil yikilacak, yikik, agir hasarli ve orta hasarli olarak tespit edildi.
06.02.2025 https://www.instagram.com/p/DFvBi-0x-mQ/

Seffaflik vurgusu
hesap verme cabalari

Kurumsal Mesruiyet ve
Giiven Ingasi

Olasi giivenlik risklerini ortadan kaldirmak ve afet bolgesindeki dontistimii
hizlandirmak amaciyla enkaz kaldirma ¢aligmalarma afetin ardindan hizla
basland1."18 ilimizde enkaz kaldirma islemi hacme gore 97%, bina sayisina gore
%91 oraninda gergeklestirildi" 06.02.2025
https://www.instagram.com/p/DFvEzMzxnn3/

Seffaflik vurgusu
hesap verme c¢abalari

Kurumsal Mesruiyet ve
Giiven Insas1

18il, 179 ilge, 8.474 mahalle 2.472 koy i¢in yiriitiilen hak sahipligi siireci
tamamlandi. Yaklagik 90 milyon evraktan olusan taleplerin tiimii ilgili
komisyonlar tarafindan incelendi.Basvuru ve itiraz siireclerinin sonunda, toplam
444.011 hak sahibi tespit edildi. 06.02.2025
https://www.instagram.com/p/DFvLTDUxQI-/

Seffaflik vurgusu
hesap verme cabalari

Kurumsal Mesruiyet ve
Giiven Ingasi

Afetten etkilenen il ve ilge merkezleri ile kirsalda toplam; 452.983 bagimsiz
boliimiin ihalesi tamamlandi.Bugiine kadar yapilan Kura Torenleri ile; toplam
201.580 bagimsiz bolimil, hak sahibi vatandaslarimiza teslim ettik. 06.02.2025
https://www.instagram.com/p/DFvOQCPxeeS/

Seffaflik vurgusu
hesap verme ¢abalari

Kurumsal Mesruiyet ve
Giiven Insas1

https://www.instagram.com/p/DGFuSdAtJHc/?img_index=1

"Ege Denizi Santorini Adas1 Sismik Aktivite ve Olas1 Risk Degerlendirme Afetten ¢ikarilan Gelecege Yonelik
Toplantilar1" 08.02.2025 dersler Ogrenme
https://www.instagram.com/p/DFzvzeztzF /?img_index=1

81 il miidiiriimiiz ve baskanlik yoneticilerimizin katilimiyla ¢evrimici VKS Kurumsal 6grenme Gelecege Yonelik
toplantis1 14.02.2025 anlatilari Ogrenme
https://www.instagram.com/p/DGEB3UktCdH/?img_index=1

Depremzede konut / konyetner ziyaretleri 15.02.2025 moral mesajlar1 Psikososyal

Destek/Duygusal sdylem

6 Subat Asrin Felaketi Degerlendirme Toplantisi 15.02.2025
https://www.instagram.com/p/DGGHnU4tKDU/?img_index=1

¢ikarilan dersler

Gelecege Yonelik
Ogrenme

ornek deprem konut daireleri ziyaret 15.02.2025

Konut inga siireci

Yeniden insa ve

https://www.instagram.com/p/DGG1Fp1teCt/?img_index=1 Iyilestirme
Deprem bolgesi yapilandirma ¢aligmalart ile ilgili degerlendirme toplantisi ¢ikarilan dersler Gelecege Yonelik
15.02.2025 https://www.instagram.com/p/DGGHnU4tKDU/?img_index=1 Ogrenme

deprem bolgesi saha inceleme programi 16.02.2025 ¢ikarilan dersler Gelecege Yonelik
https://www.instagram.com/p/DGIYarZNKNP/?img_index=1 Ogrenme

Malatya Merkez Yerinde Doniisiim Projesi 22.02.2025

Kalic1 Cozim

Yeniden insa ve

https://www.instagram.com/p/DGXvR6-NL5v/?img_index=1 vurgusu fyilestirme
"6 Subat Depremleri Degerlendirme ve Koordinasyon Toplantisi" 22.02.2025 Afetten ¢ikarilan Gelecege Yonelik
https://www.instagram.com/p/DGYaACwtWgv/?img_index=1 dersler Ogrenme

Depreme Direngli Okullar (EReS) Proje Calistay1 Canakkale 18 Mart Universitesi
Kongre Merkezi 28.02.2025
https://www.instagram.com/p/DGnnltltInu/?img_index=1

Kurumsal 6grenme
anlatilari

Gelecege Yonelik
Ogrenme

#AFAD Baskanimiz Vali Sn.Ali Hamza PEHLIVAN, Adana Valisi Sn.Yavuz
Selim KOSGER, 6.Kolordu Komutani Tuggeneral Ozan Nas, Adana Biiyiiksehir
Belediye Bagkani1 Sn. Zeydan KARALAR, Vali Yardimcilar, Kaymakamlar ve
ilgili kurum temsilcilerinin katilimiyla "Degerlendirme ve Koordinasyon

Afetten ¢ikarilan
dersler

Gelecege Yonelik
Ogrenme
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Toplantist" 01.03.2025
https://www.instagram.com/p/DGp9CGDNsc0/?img index=1

Giil Dilek Tiirk

Ahir Yapim Siirecleri Bilgilendirme ve Degerlendirme Toplantis1 05.03.2025
https://www.instagram.com/p/DGOpjidNUxi/?img_index=1

Afetten ¢ikarilan
dersler

Gelecege Yonelik
Ogrenme

Ulkemiz, Avrupa’nin kendi topraklarinda en fazla gézlem istasyonuna sahip
iilkesi. 05.03.2025 https://www.instagram.com/p/DG026q6NcvS/

Performans ve basari
anlatilart

Kurumsal Mesruiyet ve
Giiven Insas1

Ekonomik Is Birligi Teskilat: (EIT) iiye iilkeleri ve Kuzey Kibris Tiirk
Cumbhuriyeti’nin katilimiyla diizenlenen Kis Saha Tatbikatimiz devam ediyor
06.03.2025 https://www.instagram.com/p/DG2hySxNS-1/?img_index=1

Kurumsal 6grenme

Gelecege Yonelik
Ogrenme

AB Sivil Koruma/Afet Yonetimi Projeleri Semineri, AFAD ve Avrupa
Komisyonu is birligiyle, istanbul’da 07.03.2025
https://www.instagram.com/p/DG6YdZPNdiZ/?img index=1

Kurumlar arast
koordinasyon soylemi

Kurumsal Mesruiyet ve
Giiven Ingasi

Ulkemiz genelinde niifus, afetsellik, altyap1 ve ulagim gibi faktorler analiz
edilerek 27 Lojistik Depo,54 Cep Depo kurulmus durumdadir. 14.03.2025
https://www.instagram.com/p/DHMCNs9tV2x/?img index=1

Performans ve basar1
anlatilar

Kurumsal Mesruiyet ve
Giiven Ingasi

#AFAD Baskammiz Vali Sn. Ali Hamza PEHLIVAN, ziyaretine gelen Kosova
Giivenlik Konseyi Genel Sekreteri Vekili Sn. Valon Gashi ve Giivenlik Konseyi
tiyelerinden olusan heyet ile goriistii. 20.03.2025
https://www.instagram.com/p/DHbR4Owt7WI/?img_index=1

Kurumlar arasi
koordinasyon sdylemi

Kurumsal Mesruiyet ve
Giiven Insas1

#AFAD Baskanimiz Vali Sn. Ali Hamza PEHLIVAN, Giineydogu Asya Ulkeleri
Birligi (ASEAN) Afet Yonetimi Insani Yardim Koordinasyon Merkezi Icra
Direktorii Lee Yam Ming ve beraberindeki heyeti kabul etti. 21.03.2025
https://www.instagram.com/p/DHdgMnMNbot/?img_index=1

Kurumlar arasi
koordinasyon soylemi

Kurumsal Mesruiyet ve
Giiven Ingasi

AFAD ve Tiirk Akreditasyon Kurumu (@turkak ) is birligi ile iilkemizde afetlere
kars1 kurumsal hazirhgin giiglenmesine yonelik 6nemli bir adim atildi.
07.04.2025 https://www.instagram.com/p/DIJCqkiNM_L/

Kurumlar arasi
koordinasyon soylemi

Kurumsal Mesruiyet ve
Giiven Ingasi

Deprem bolgesi Cars1 ziyaret 15.03.2025
https://www.instagram.com/p/DHOY5yBNQj /?img index=1

Toplumsal destek

Yeniden insa ve
lyilestirme

AFAD Uygulamal1 Egitim Merkezi Projesi hayata gegirildi 07.04.2025

basar1 anlatilar

Kurumsal Mesruiyet

https://www.instagram.com/p/DIJpn_-N3X5/?img_index=1 Giiven insa
Akreditasyon Kapasite Gelistirme Caligtay1 08.04.2025 Kurumsal 6grenme Gelecege Yonelik
https://www.instagram.com/p/DIMJUCctppx/ Ogrenme

#AFAD Baskanimiz Vali Sn. Ali Hamza Pehlivan, Endonezya Cumhuriyeti
Ulusal Afet Yonetim Kurulusu Baskani Sn. Korgeneral Suharyanto ve
beraberindeki heyeti kabul etti. 09.04.2025
https://www.instagram.com/p/DIObmRKNBIT/?img_index=1

Kurumlar arasi
koordinasyon soylemi

Kurumsal Mesruiyet ve
Giiven Ingasi

"#AFAD Bagkanligimizin paydast oldugu "HARMONI" projesi, Ufuk Avrupa
Programi kapsaminda Avrupa Komisyonu tarafindan desteklenecek" 09.04.2025
https://www.instagram.com/p/DIPDqj VNZBP/

Kurumlar arasi
koordinasyon soylemi

Kurumsal Mesruiyet ve
Giiven Ingasi

Bursa Kiiltiirel Miras Odakli Deprem Miidahalesi Uygulamali Tatbikat:
18.04.2025 https://www.instagram.com/p/DIIKKtQNCFm/

Kurumsal 6grenme

Gelecege Yonelik
Ogrenme

"Bugiin saat 12.49°da Marmara Denizi, Istanbul Silivri agiklarinda meydana
gelen 6.2 biiyiikliigiindeki depremin hemen ardindan saat 13.15 itibartyla Tiirkiye
Afet Miidahale Plan1 (TAMP) devreye alinmistir.23 Nisan 2025" 23.04.2025
https://www.instagram.com/p/DIzVZINtOZv/?img_index=1

Performans ve Basari

Kurumsal Mesruiyet ve
Giiven

Ulkemizde kurulu 1200ii askin deprem gdzlem istasyonu ile yer hareketlerini
7/24 takip ediyoruz. 01.05.2025 https://www.instagram.com/p/DJG_DhVNOGW/

Performans ve Basar1

Kurumsal Mesruiyet ve
Giiven

"#AFAD Baskanimiz Vali Ali Hamza Pehlivan, #TEKNOFEST2025 kapsaminda
bulundugu Kuzey Kibris Tiirk Cumhuriyeti’nde Sivil Savunma Teskilati’n1
ziyaret etti" 03.05.2025
https://www.instagram.com/p/DJIMDIQKtswv/?img_index=1

Kurumlar aras1
koordinasyon sdylemi

Kurumsal Mesruiyet ve
Gliven Ingas1

"Ocak 2019°da yiiriirliige giren Tiirkiye Deprem Tehlike Haritast; cok paydaslh
bir yaklasimla, iniversitelerimiz ve kamu kurumlarindan alaninda uzman g¢ok
sayida aragtirmaci tarafindan hazirlanan, bir yerin deprem tehlikesini en biiyiik
yer ivmesi cinsinden gosteren haritadir" 06.05.2025
https://www.instagram.com/p/DJT9cC-NzOT/

Yeni politikalar

Gelecege Yonelik
Ogrenme ve dersler
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#AFAD Baskanimiz Vali Sn.Ali Hamza Pehlivan, ziyaretine gelen Rusya
Federasyonu Ankara Biiyiikelcisi Sn. Aleksei Erkhov ile goriistii. 14.05.2025
https://www.instagram.com/p/DJn_ZAONH7f/?img_index=1

Kurumlar arasi
koordinasyon soylemi

2611

Kurumsal Mesruiyet ve
Giiven Ingasi

"Olast afet risklerine karsi, Tiirkiye Afet Miidahale Plan1 (TAMP) gercevesinde
ilgili tim kurum ve kuruluslarimizla tam bir igbirligi ve koordinasyon igerisinde
calismaya devam ediyoruz." 14.05.2025
https://www.instagram.com/p/DJo1X360zCQ/?img_index=1

Yeni politikalar

Gelecege Yonelik
Ogrenme ve dersler

#AFAD Baskanimiz Vali Sn.Ali Hamza Pehlivan, ziyaretine gelen Birlesik
Krallik Ankara Biiyiikelgisi Sn. Jill Morris ile goriistii. 15.05.2025
https://www.instagram.com/p/DJq3nhgNagh/?img_index=1

Kurumlar arasi
koordinasyon sdylemi

Kurumsal Mesruiyet ve
Giiven Insas1

durumlara hazirlantyor; tilkemizin miidahale kapasitesini artirmaya devam
ediyoruz. 17.05.2025 https://www.instagram.com/p/DJwjBPutzu8/

"TERRA (Tiirkiye-Ekosistemlerin Siirdiiriilebilir Yo6netimi ile Afet Risk Kurumsal 6grenme Gelecege Yonelik
Azaltma) Projesi Uluslararas1 Konferansi" 16.05.2025 Ogrenme
https://www.instagram.com/p/DJtLYHctmZB/

Biitiinlesik afet yonetimi anlayisi ile #AFAD koordinasyonunda olasi afet ve acil | Yeni politikalar Gelecege Yonelik

Ogrenme ve dersler

Diinya Bankasi is birligiyle yiiriitiilen Afet Onleme ve Hazirlik Teknik Yardim
Fonu (TAFF) destegiyle hayata gegiyor. 22.05.2025
https://www.instagram.com/p/DJ9Jfasidty/

Rize Bolge Diizeyi Sel/Taskin Tatbikat1 22.05.2025 Kurumsal 6grenme Gelecege Yonelik
https://www.instagram.com/p/DJ8n7Ani778/ Ogrenme
Izmir Igin Afet Risklerine Kars1 Direngli Bir Gelecek Projesi Avrupa Birligi ve Yeni politikalar Gelecege Yonelik

Ogrenme ve dersler

https://www.instagram.com/p/DKGz3C3C3Hb/

Kocaeli Bolge Diizeyi Deprem Tatbikati 23.05.2025 Kurumsal 6grenme Gelecege Yonelik
https://www.instagram.com/p/DKABIvqiwWV/ Ogrenme
"Tiirkiye Afet Sonrasi Iyilestirme Plani (TASIP) 9889 say1li Cumhurbagkani

Karariyla yiiriirliige girdi. 24.05.2025

https://www.instagram.com/p/DKB22VICpDH/

TASIP ile; Yeni politikalar Gelecege Yonelik
= Afet sonrast iyilestirme ¢alismalarinin planli, sistematik, senkronize kapsayici Ogrenme ve dersler
ve daha hizl1 yapilmasinin saglanmasi

= Onceliklendirme yapilarak kaynaklarin etkin kullanimimin saglanmasi

= fyilestirme faaliyetlerinin etkin bir sekilde izlenmesi ve degerlendirilmesi

= Tyilestirme faaliyetleri ve harcamalarina iliskin raporlama yapilarak, sonraki

afetlerde afet yonetim kabiliyetinin gelistirilmesi

* Mevcut iyilestirme siireglerinin giiglendirilmesi amaglanmaktadir.24 Mayis

2025" https://www.instagram.com/p/DKB22VJCpDH/

AFAD Bagkanligimiz tarafindan hazirlanan "K6pekli Arama Timi Calisma ve Yeni politikalar Gelecege Yonelik
Sinav Yo6netmeligi", Resmi Gazete’de yayimlanarak yiiriirlige girdi. 26.05.2025 Ogrenme

Insansiz Hava Arac1 (Drone) ile Arazide Kayip Arama Yarismas1 27.05.2025
https://www.instagram.com/p/DKKeHPOijMo/

Performans ve Basari
Anlatilar

Kurumsal Mesruiyet ve
Giiven Ingasi

Bursa IRAP Izleme ve Degerlendirme Komisyonu toplantist 29.05.2025
https://www.instagram.com/p/DKPzZGwijOR/

Kurumsal 6grenme

Gelecege Yonelik
Ogrenme

"Afet ve Acil Durum Y6netimi Baskanligi (AFAD), Maden Tetkik ve Arama
Genel Miidiirliigii (MTA) ve Kore Yer Bilimleri ve Mineral Kaynaklar1 Enstitiisii
(KIGAM) arasinda Mutabakat Zapt1 imzaland1" 30.05.2025
https://www.instagram.com/p/DKSUglICyeU/?img_index=1

Kurumlar arast
koordinasyon soylemi

Kurumsal Mesruiyet ve
Giiven Ingasi

Ahi Evran Genglik Kamp1 31.05.2025
https://www.instagram.com/p/DKULL7JiS9B/?img_index=1

Performans ve Basari

Kurumsal Mesruiyet ve
Giiven

"Birlesmis Milletler Afet Risk Azaltma Ofisi (UNDRR) tarafindan organize
edilen Afet Risk Azaltma Kiiresel Platformu’nun (GP2025) ve Uluslararasi
fyilestirme Platformu’nun toplantilari " 05.06.2025
https://www.instagram.com/p/DKhoJITCObG/?img_index=1

Kurumlar arasi
koordinasyon sdylemi

Kurumsal Mesruiyet ve
Giiven Insasi

6 Subat Depreminin Yasandigi iller Koordinasyon Toplantis1 11.06.2025
https://www.instagram.com/p/DKwCLRgCjnE/?img_index=1

Afetten ¢ikarilan ders

Gelecege Yonelik
Ogrenme

Sivil Toplum Kuruluslar1 Koordinasyon Toplantis1 12.06.2025
https://www.instagram.com/p/DKys2k6CeQOa/?img_index=1

Kurumlar arasi
koordinasyon sdylemi

Kurumsal Mesruiyet ve
Giiven Insasi

www.turkishstudies.net/religion



https://www.instagram.com/p/DJn_ZA0NH7f/?img_index=1

2612

"#AFAD Bagkanimiz Vali Ali Hamza Pehlivan, Tiimgeneral Johnny Lim Eng
Seng baskanligindaki Malezya Silahli Kuvvetleri Milli Mukavemet Koleji
heyetini kabul etti"18.06.2025
https://www.instagram.com/p/DLCC6z8iPZZ/?img index=1

Kurumlar arasi
koordinasyon soylemi

Giil Dilek Tiirk

Kurumsal Mesruiyet ve
Giiven Ingasi

"Hatay, Kahramanmaras, Adiyaman,Malatya, Gaziantep, Sanliurfa,Diyarbakir,

Takvim ve asama

Yeniden Insa ve

Kilis, Adana, Osmaniye, Elazig,Sivas ve Kayseri illerimizde yapimi tamamlanan; | bilgisi Tyilestirme

44367 konut ve 4689 is yeri, teslimi" 18.06.2025

https://www.instagram.com/p/DLCiKb6ixJ3/

Afet ve Acil Durum Kurulu Toplantis1 20.06.2025 Afetten ¢ikarilan ders | Gelecege Yonelik
https://www.instagram.com/p/DLIWB8gCUhO/?img_index=1 Ogrenme

T.C. Cumhurbagkanlig1 Yerel Yonetim ve Afet Politikalar1 Kurulu Toplantist Kurumsal 6grenme Gelecege Yonelik
21.06.2025 https://www.instagram.com/p/DLKyEYMCWyg/?img_index=1 Ogrenme

"#AFAD Baskanimiz Vali Sn. Ali Hamza Pehlivan, Cin Halk Cumhuriyeti
Deprem Dairesi Baskan Yardimcisi Sn. Ni Yuewei ve beraberindeki heyeti kabul
etti" 21.06.2025 https://www.instagram.com/p/DLKzS4mCtyo/?img_index=1

Kurumlar arast
koordinasyon soylemi

Kurumsal Mesruiyet ve
Giiven Ingasi

6 Subat Asrin Felaketi’nin ardindan Sayin Cumhurbaskanimizin riyasetinde
baslayan "Diinyanin En Biiyiik Deprem Sonrasi lyilestirme Operasyonu"
kapsaminda tamamlanan 250 Bininci Deprem Konutu, Cumhurbagkanimiz
Sayin @RTErdogan ve Azerbaycan Cumhurbaskani Saymn flham Aliyev’in
tesrifleri ile diizenlenen térende hak sahibi vatandaslarimizla bulusturuldu.
21.06.2025 https://www.instagram.com/p/DLK2zXZiPMC/

Performans ve Basar1
Anlatilart

Kurumsal Mesruiyet ve
Giiven Ingasi

"AFAD Baskanligimiz tarafindan hazirlanan "Afetler Sonrasi Bina Hasar Tespiti | Yeni politikalar Gelecege Yonelik
Yapilmasina {liskin Genel Kurallar Hakkinda Yénetmelik", Resmi Gazete’de Ogrenme
yayimlanarak yiiriirlige girdi". 22.06.2025

https://www.instagram.com/p/DLNrhogCPP{/

Amasya Bolge Diizeyi Deprem Tatbikat1 26.06.2025 Kurumsal 6grenme Gelecege Yonelik
https://www.instagram.com/p/DLXq-v2C102/?img index=1 Ogrenme

Van Ilimizde Konut Kuras1 ve Anahtar Teslim Téreni yapild1.2011 yilindan
bugiine toplamda 28.353 konutun yapimi tamamlanarak hak sahiplerine teslimi
28.06.2025 https://www.instagram.com/p/DLcxqAACgE0/?img index=1

Takvim bilgisi

Yeniden Insa ve
Tyilestirme
Bilgilendirmesi

"#AFAD Bagkanimiz Vali Ali Hamza Pehlivan, Birlesmis Milletler (BM)
Tiirkiye Mukim Koordinatorii Babatunde Ahonsi baskanligindaki heyeti kabul
etti". 12.07.2025
https://www.instagram.com/p/DL_00v9iUEqg/?img_index=1

Kurumlar arasi
koordinasyon sdylemi

Kurumsal Mesruiyet ve
Gliven Insas1

"27 Haziran-24 Temmuz tarihleri arasinda; yangina miidahale ¢alismalarina
destek vermek tizere hasar tespit, yardim, iyilestirme bilgisi" 25.07.2025
https://www.instagram.com/p/DMiDcorCor5/?img_index=1

Afetten ¢ikarilan
dersler

Gelecege Yonelik
Ogrenme

Suriye Acil Durum ve Afet Yonetimi Bakani Raed Al-Saleh, #AFAD Bagkanimiz
Vali Ali Hamza Pehlivan’1 ziyaret etti. 01.08.2025
https://www.instagram.com/p/DM0XhQuiD1M/?img_index=1

Kurumlar aras1
koordinasyon sdylemi

Kurumsal Mesruiyet ve
Gliven Insas1

Orman Yanginlariyla Miicadele Koordinasyon ve Degerlendirme Toplantist
01.08.2025 https://www.instagram.com/p/DMOY5fMCbxj/?img_index=1

Afetten ¢ikarilan
dersler

Gelecege Yonelik
Ogrenme

AFAD Baskanligimizin teknik destegi ve T.C. Cumhurbaskan1 Yardimciligimizin
finansmaniyla kurulan KKTC Deprem Izleme ve Degerlendirme Merkezi’nin
acilis1 gergeklestirildi. 03.08.2025
https://www.instagram.com/p/DM6DCb6iZ_5/?img_index=1

Performans ve Basar1
Anlatilar

Kurumsal Mesruiyet ve
Giiven Ingasi

"Orman teskilatimiz basta olmak tizere, Tiirkiye Afet Miidahale Plan1 (TAMP)
kapsaminda ilgili kurumlarin yogun miidahalesi sonucu kontrol altina alinan
orman yanginin etkili oldugu alanlarda Tiirkiye Afet Sonras1 lyilestirme Plani
(TASIP) kapsaminda iyilestirme galismalar1 devam ediyor". 11.08.2025
https://www.instagram.com/p/DNMT5iyigag/?img_index=1

Performans ve Basar1
Anlatilar

Kurumsal Mesruiyet ve
Giiven Insasi

Odemis Afet Konutlar: Temel Atma Toreni 30.08.2025

Konut inga siireci

Yeniden insa ve

https://www.instagram.com/p/DN-nYIwihg-/?img_index=1 fyilestirme
Camlihemsin Ayder Yaylasi Galler Diizliigii Karadeniz Bolgesi 2. Akreditasyon | Kurumsal 6grenme Gelecege Yonelik
Kamp1 02.09.2025 https://www.instagram.com/p/DOG40K;jinBH/?img_index=1 Ogrenme

110. Donem Kaymakamlik Kursu kapsaminda Kaymakam adaylarini, AFAD
Bagkanligimizda 02.09.2025
https://www.instagram.com/p/DOGSLvFChGA/?img_index=1

Kurumlar arasi
koordinasyon sdylemi

Kurumsal Mesruiyet ve
Giiven Ingasi
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300 Bininci Konut Kura Cekimi ve Anahtar Teslim Toreni Gergeklestirildi Kalict Coziim Yeniden insa ve
07.09.2025 https://www.instagram.com/p/DOTy8zBCnfN/ Vurgusu Tyilestirme
Sirnak Bolge Diizeyi Deprem Tatbikat1 10.09.2025 Kurumsal 6grenme Gelecege Yonelik
https://www.instagram.com/p/DObMGHZihaM/?img_index=1 Ogrenme
#AFAD Baskanligimizin, "Olmadan Onle" anlayisiyla, afetlere hazirlik ve risk Afetten ¢ikarilan Gelecege Yonelik
azaltma konularindaki ¢alismalar1 devam etmektedir.Bunun bir 6rnegi olarak, dersler Ogrenme
"Sirnak Uludere Odiil Mahallesi Kaya Islah1 Projesi" hayata gegirilmistir.

11.09.2025 https://www.instagram.com/p/DOdYrCEitdo/?img index=1

2025 Yili AFAD Akreditasyon Kamplar1 14.09.2025 Kurumsal 6grenme Gelecege Yonelik
https://www.instagram.com/p/DOIV5SFitZ4/ Ogrenme

"NATO EADRCC Bulgaristan 2025 Tatbikatii] 7-12 Eyliil 2025Ulkemiz Kurumsal 6grenme | Gelecege Yonelik
Tiirkiye’yi temsilen #AFAD, Tiirk Silahli Kuvvetleri insani Yardim Tugay1 Ogrenme

Dogal Afetler Arama Kurtarma (DAK) Taburu, Tiirk Kizilay1 ve UMKE nin

katilim sagladig tatbikat" 15.09.2025

https://www.instagram.com/p/DOn4NSbiuHZ/?img index=1

"T.C. Igisleri Bakanligi AFAD Baskanlig1 ve Japonya Arazi, Altyapi, Ulastirma | Kurumsal 6grenme Gelecege Yonelik
ve Turizm Bakanligi (MLIT) tarafindan ortaklasa diizenlenen "Tiirkiye-Japonya Ogrenme

Afet Yonetimi 2025 Yili Ortak Semineri" 17.09.2025

https://www.instagram.com/p/DOtVIj8CtP{/

"AFAD Baskanligimiz ev sahipliginde, Birlesmis Milletler Asya Pasifik Kurumsal 6grenme Gelecege Yonelik
Ekonomik ve Sosyal Komisyonu (UNESCAP) Asya Pasifik Afet Bilgi Yonetim Ogrenme
Merkezi (APDIM) ve Ekonomik Isbirligi Teskilat1 (ECO) is birligi ile diizenlenen

"Ekonomik Isbirligi Teskilat (EIT) Uyesi Ulkelerin Sismik Risk Degerlendirme

Kapasitesini Giiglendirme Bolgesel Calistay1" 23.09.2025

https://www.instagram.com/p/DO9XOkFiiuy/?img_index=1

CoastWAVE 2.0 Projesi Tsunami Farkindalik Egitimi ve tsunami tatbikati Kurumsal 6grenme Gelecege Yonelik
25.09.2025 https://www.instagram.com/p/DPB3fw0ig1s/?img index=1 Ogrenme

Kayseri Bolge Diizeyi Deprem Tatbikat1 25.09.2025 Kurumsal 6grenme Gelecege Yonelik
https://www.instagram.com/p/DPB-uUIChgq/?img_index=1 Ogrenme

"#AFAD Baskanimiz Vali Ali Hamza Pehlivan, Sudan Ankara Biiytikelcisi Nadir
Yousif Eltayeb ve beraberindeki heyeti kabul etti" 26.09.2025
https://www.instagram.com/p/DPDqLifisZI/?img_index=1

Kurumlar arasi
koordinasyon soylemi

Kurumsal Mesruiyet ve
Giiven Ingasi

v#AFAD Baskanimiz Vali Ali Hamza Pehlivan, UNICEF Tiirkiye Temsilcisi
Paolo Marchi ve heyeti kabul etti" 27.09.2025
https://www.instagram.com/p/DPHbEWeCm7z/?img_index=1

Kurumlar arasi
koordinasyon soylemi

Kurumsal Mesruiyet ve
Giiven Ingasi

*Ulusal Deprem Stratejisi ve Eylem Plani(UDSEP)

*Ulusal Deprem Arastirma Programi(UDAP)

=Kamuoyunun depremler konusunda bilgilendirilmesi ile ilgili usul ve esaslar
* Deprem Bilim Kurulunun ¢aligmalari,muhtelif konularda {iniversitelerle,afet
konusunda akademik ¢alismalari olan dgretim gorevlileri ve ilgili kurum
kuruluslarla yapilan ve yapilmasi planlanan miisterek projeleri igeren giindem
maddeleri goriisiildii,katilimeilarin goriig ve onerileri degerlendirildi,muhtelif
kararlar alind1" 06.10 2025
https://www.instagram.com/p/DPes0qtCgaZ/?img_index=1

"Avrupa Sivil Koruma ve Insani Yardim Operasyonlar1 (DG ECHO) hibe destegi | Kurumsal 6grenme Gelecege Yonelik
ve AFAD Baskanligimiz is birligi ile yiiriitiilen "Tiirkiye’de Kiiltiirel Miras Ogrenme
Alanlarinda iklim Degisikligi Nedeniyle Olusan Afetlerde Risk Azaltma Rehberi

Hazirlanmasi ve Ornek Bir Uygulama Projesi" kapsaminda Mardin ve Sirnak

illerimizde ¢alistay" 28.09.2025

https://www.instagram.com/p/DPI0DmNClto/?img_index=1

Afyonkarahisar Bolge Diizeyi Deprem Tatbikat1 01.10.2025 Kurumsal 6grenme Gelecege Yonelik
https://www.instagram.com/p/DPRdG0OdCh2Y/?img_index=1 Ogrenme
"Deprem Bilim Kurulu Toplantisi Tiirkiye Bina Deprem Y6netmeligi giincelleme | Yeni politikalar Gelecege Yonelik
caligmalari Ogrenme

Istanbul Akreditasyon ve Koordinasyon Kampi 06.10.2025

Kurumsal 6grenme

Gelecege Yonelik

https://www.instagram.com/p/DPe0xT-CpLi/?img_index=1 Ogrenme
Yalova Bolge Diizeyi Deprem Tatbikat1 06.10.2025 Kurumsal 6grenme Gelecege Yonelik
https://www.instagram.com/p/DPe15bmCjE9/?img_index=1 Ogrenme
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2614 Gl Dilek Tiirk
"Universitelerin Afet Yénetimi Merkezleri Platformu"nun (AYMEP) 20-21 Ekim | Kurumsal 6grenme Gelecege Yonelik
2025 tarihlerinde 2 giin siirecek olan 7. Degerlendirme Toplantis1 21.10.2025 Ogrenme
https://www.instagram.com/p/DQED3lyiv]b/?img_index=1
Ulkemiz Tiirkiye ve Avrupa Birligi tarafindan finanse edilen "Tiirkiye - Yeni politikalar Gelecege Yonelik
Ekosistemlerin Siirdiiriilebilir Yonetimiyle Afet Risk Azaltma (#TERRA) Ogrenme
Projesi" 22.10.2025
https://www.instagram.com/p/DQIBe_iigkP/?img_index=1
Kastamonu Bolge Diizeyi Deprem Tatbikat1 24.10.2025 Kurumsal 6grenme Gelecege Yonelik
https://www.instagram.com/p/DQMwglhiul.3/ Ogrenme

"Adana Afet ve Acil Durum Arama ve Kurtarma Birlik Miidiirliigii Temel ve Kurumsal 6grenme Gelecege Yonelik
Hazirlayict Egitim" 27.10.2025 https://www.instagram.com/p/DQT151-imf2/ Ogrenme

30 Ekim 2020 Izmir Depremi Anma Programi 30.10.2025
https://www.instagram.com/p/DQbMCnaCoJX/

IRAP Degerlendirme Toplantist 31.10.2025 Kurumsal 6grenme Gelecege Yonelik
https://www.instagram.com/p/DQdmUYRip-g/?img index=1 Ogrenme

#AFAD Bagkanimiz Vali Ali Hamza Pehlivan, ziyaretine gelen Nijerya Federal
Cumhuriyeti Insani Isler ve Yoksullugu Azaltma Bakani1 Dr. Yusuf Tanko
Sununu ve beraberindeki heyeti ile goristi 05.11.2025
https://www.instagram.com/p/DQsDcolinCD/?img _index=1

Kurumlar arasi
koordinasyon sdylemi

Kurumsal Mesruiyet ve
Giiven Insas1

Karabiik ilimizde Afet Konutlari Temel Atma Toreni 09.11.2025

Konut inga siireci

Yeniden insa ve

https://www.instagram.com/p/DQz7UGligLp/?img index=1 Tyilestirme
Giresun il Diizeyi Deprem Tatbikat1 13.11.2025 Kurumsal 6grenme Gelecege Yonelik
https://www.instagram.com/p/DRACcR4Ch4U/ Ogrenme

"Asrin felaketinin ardindan Tiirkiye Afet Sonrast fyilestirme Plam (TASIP)
dogrultusunda baglatilan ¢aligmalar kapsaminda, 337.989 konut, 12.189 is yeri
teslim edildi" 14.11.2025 https://www.instagram.com/p/DRCIBOHCswN/

Kalic1 ¢6ziim vurgusu

Yeniden insa ve
Iyilestirme
Bilgilendirmesi

"AFAD Baskanimiz Vali Ali Hamza Pehlivan, Meteoroloji Genel Miidiirii , THY
Miidiirii, Thy iletisim baskanligi vb goriismeler" 27.11.2025
https://www.instagram.com/p/DRjQCmUCIwA/?img index=1

Kurumlar arasi
koordinasyon soylemi

Kurumsal Mesruiyet ve
Giiven Ingasi

T.C. Tletisim Baskanlig1 Cumhurbaskanligi fletisim Baskanlig: tarafindan
organize edilen "Afet Haberciligi Egitim Paneli" bagladi. 12.2025
https://www.instagram.com/p/DRypY gnihMv/?img_index=1

Kurumsal 6grenme

Gelecege Yonelik
Ogrenme

"Tam Olgekli Radyasyon Acil Durum Tatbikati" 10.12.2025

Kurumsal 6grenme

Gelecege Yonelik

https://www.instagram.com/p/DSDvCPQCqOE/?img_index=1 Ogrenme

6 Subat Depremlerinin Yasandigi illerde Devam Etmekte Olan lyilestirme ¢ikarilan dersler Gelecege Yonelik
Calismalarin1 Degerlendirme ve Koordinasyon Toplantis1 11.12.2025 Ogrenme
https://www.instagram.com/p/DSHPiB2iqZz/?img_index=1

"AFAD Baskanimiz Vali Ali Hamza Pehlivan, "Afete Direncli Toplumda, Kurumsal 6grenme Gelecege Yonelik
Deneyim Projesi Kapsaminda Miilki Idare Amirlerine Yo6nelik Hizmet I¢i Egitim | anlatilari Ogrenme
Semineri" 12.12.2025

https://www.instagram.com/p/DSJ67z1Cpq6/?img_index=1

Japonya Asya Afet Azaltma Konferans1 2025 25.12.2025 Kurumsal 6grenme Gelecege Yonelik
https://www.instagram.com/p/DSrerfdChcG/?img_index=1 Ogrenme

Afet ve Acil Durum Kurulu 2025 Y1l 2. Toplantis1 27.12.2025
https://www.instagram.com/p/DSwjZ6uikS-/?img_index=1

¢ikarilan dersler

Gelecege Yonelik
Ogrenme

455 Bininci Konut Kura Cekimi ve Anahtar Teslim Toreni Gergeklestirildi.
28.12.2025 https://www.instagram.com/p/DSzFsKLitpy/

Kalic1 ¢6ziim vurgusu

Yeniden Insa ve
Tyilestirme
Bilgilendirmesi

Tablo 13, 14 ve 15’te goriildiigi lizere AFAD 2024°deki gibi yogunluklu olarak iyilestirici
iletisim faaliyetlerini gerceklestirmistir. 2025 yilinda AFAD kurumsal 6grenme, yeni politikalar,
seffaflik, performans ve basar anlatilar1 temalarini yogun olarak kullanmistir. AFAD yil boyunca
pek cok ulusal ve uluslararasi tatbikat, akreditasyon kampi, konferans, toplanti ve seminerler
diizenlemistir. 2025’te 6ne c¢ikan bir diger bulgu, deprem tatbikatlarinin senaryolarindaki
doniisiimdiir. On incelemede 2021-2023 yillar1 arasinda gergeklestirilen tatbikatlarda deprem siddeti
genel olarak 6.1 ile simirli tutuldugu ve senaryolar tek bir ili kapsayacak bi¢cimde tasarlandigi
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gorlilmustiir. Buna karsin 2025 yilindaki tatbikatlarda siddet esigi 7.0'm {izerine ¢ikarilmis ve
senaryolar en az 5-6 ili es zamanl etkileyen ¢ok bolgeli afet varsayimi iizerine kurgulanmistir. Bu
da afetten c¢ikarilan ders temasinin isletildigini gostermektedir. Deprem yil doniimiinde ise AFAD
deprem siiresince gergeklestirilen tiim faaliyet ve yardimlar seffaflik ve kurumsal hesap verilebilirlik
alt temalar1 baglaminda sayisal olarak agiklamis; bunlart hem Instagram hem de web sitesinde
yayinlamigtir. AFAD kurumsal diizeyde yonetisim, mesruiyet ve toplumsal uzlagma pratikleri iceren
faaliyetlerini bu platformlarda kamuoyu ile paylagmistir. Faaliyet duyurularinda, tatbikatlar, yangin,
sel, deprem gibi afetlere miidahalelerde siklikla TAMP, TASIP, IRAP ve TARAP siklikla
vurgulanmakta; AFAD "Biitiinciil Afet Yonetimi" anlayisina uygun olarak afetten ders ¢ikarma ve
gelecege doniik 6grenme temalarint merkeze aldigir goriilmektedir. AFAD’in yogun bir sekilde
egitim, seminer, panel, konferans ve toplantilarla kurumsal 6grenme temalarina agirlik vermektedir.
Lin ve arkadaglarinin (2020) vurguladig: iyilestirici iletisiminin yalnizca kurumdan topluma degil,
ayni zamanda toplumdan kuruma ve kurumlar arasi diizeyde de islemesi gerektigi fikri AFAD
tarafindan benimsenmistir. AFAD ulusal ve uluslararasi boyutta kurumlar arasi koordinasyon
faaliyetlerinin siklikla gerceklestirildigi belirtilmektedir. Ogie ve arkadaglar (2022) vurguladigi
iyilestirme faaliyetleri AFAD tarafindan AFAD c¢arsi, deprem bdlgesi ekonomik canlandirma,
deprem konutlar1 alt yapi, psikososyal destek moral sdylemleri, duyuru ve haberlerle bilgilendirme
ve diizeltmeler, toplumsal birlik ve devlet olarak yanimizdayiz mesajlar1 ile faaliyetlerine
yansimaktadir. AFAD yaptig1 risk ve iyilestirici iletisim ¢aligmalariyla “Afete hazir Tiirkiye” gibi
sloganlarla hedefini net ve uzun vadeli oldugunu gostermektedir. Bu yonde deprem iyilestirme
faaliyetleri amaciyla deprem bolgesi insaat, kamu kurumlann vb. ziyaret, toplanti ve
degerlendirmeleri yapilmistir. Mileti (1999)’in  vurguladigi afet sonrast kamusal iletigim
politikalarinin planlama ve toplumsal 6grenmeyi gerceklestirme hedeflerini gerceklestirmek iizere
calistigin1 paylagimlarinda gostermektedir. AFAD 2023, 2024 ve 2025 yillarinda ¢adir kent ve
konteyner kentler kurulur kurulmaz bugiine kadar c¢ocuklar basta olmak iizere depremden
etkilenenlere yonelik olarak moral, motivasyon saglamak {izere ¢alismalar ve kamu gorevlilerinin
(bakan, millet vekili, AFAD baskan ve {ist diizey yoneticiler vb) ziyaretleri baglamistir. Bunlarla
ilgili 2023°te 26 adet, 2024 21 adet, 2025°te 26 adet depremzedelere moral, psikolojik destek, ziyaret
ve moral mesaj1 igeren paylasim yapilmstir. Ozellikle cocuklara yonelik moral yiikseltici etkinlikler
paylagimlarda 6n plana ¢ikmaktadir. AFAD deprem yil doniimlerinde ve deprem haftasinda
toplumsal hafizay1 olusturmak iizere Marmara, Van, Ceyhan, Elazi1g, izmir, Maras depremleri basta
olmak iizere her yil diizenli olarak depremleri ve depremde vefat eden vatandaslari anmistir. Bu
anmalarin bir kisminda da AFAD deprem riskleri konusunda mesajlar1 da beraberinde yayinlamistir.
Tieney’in altini ¢izdigi telafi, anlamlandirma, giiven ve mesruiyet onarma; Kovoor-Misra (2020)’nin
bahsettigi gibi krizden daha gii¢lii ¢ikma amaciyla; Austin ve arkadaslar1 (2014) ile Kazanskaia
(2025) vurguladigr gibi uzun vadeli adimlar ile gerceklestirilmeye ¢alisildig1 goriilmektedir.

Iyilestirici iletisimin temel teorilerinden yenilenme sdyleminin dért bileseninin bulgular
baglamindaki analizi su sekildedir:

Orgiitsel Ogrenme: Yenileme soyleminin ilk bileseni olan orgiitsel 6grenme, kurumun
krizden sistematik dersler ¢ikararak bu degisimi kamuoyuyla paylasmasi gerektirmektedir (Ulmer
ve Sellnow, 2020). AFAD"'!m bu bileseni en giiclii karsiladig1 alan, kuskusuz Gelecege Y onelik
Ogrenme ve Dersler temasidir. 2023-2025 yillar1 boyunca tatbikat, akreditasyon kampi, ulusal ve
uluslararast konferans ile seminer gibi kurumsal 6grenme pratiklerinin en yogun igerik kategorisi
haline gelmesi; TARAP, TAMP, TASIP ve IRAP gibi yonetmeliklerin hem uygulamaya konulmasi
hem de kamuoyuyla paylasilmasi bu bilesenle dogrudan oOrtiismektedir. 2025 yilinda deprem
tatbikatlarinin siddetinin 6.1 ve tek illi senaryolardan 7 ve {izeri biiyiikliigiine ve 5—6 illi senaryolara
yiikseltilmesi ise 6grenmenin sdylem diizeyinde kalmadiginin, operasyonel pratige doniistiigiiniin
somut gostergesidir. Bu gercevede AFAD"1n orgiitsel 6grenme bilesenini sistematik ve siirdiiriilebilir
bigimde islettigi goriilmektedir.
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Etik Iletisim: Ulmer ve Sellnow (2020) etik iletisimi seffaf, kurban odakli ve dogrudan bir
sOylem olarak tanimlamaktadir. AFAD bu bileseni agirlikli olarak iki kanaldan isletmistir: depremin
birinci ve ikinci y1l doniimlerinde kalem kalem agiklanan bagis harcamalar1 ve yardim istatistikleri
ile web sitesinde diizenli yayimlanan mali tablolar. Bu pratikler Kurumsal Mesruiyet ve Giiven Ingast
temasindaki seffaflik ve hesap verebilirlik alt temalar1 aracilifiyla somutlagmaktadir. Ancak etik
iletisimin 6nemli bir boyutu olan hata ve eksiklik kabulii bu igeriklerde biiyiik olciide yer
bulmamaktadir. Kurumun kriz dénemindeki koordinasyon sorunlarina iligkin akademik literatiirde
belgelenen elestirilere (Yilmaz, 2023; Senol vd., 2024) karsin, AFAD"m iletisiminde 6zelestiri iceren
bir sdyleme rastlanmamaktadir. Bu durum, etik iletisim bileseninin yalnizca kismi olarak
karsilandigina isaret etmektedir.

Prospektif Vizyon: Teorinin {igiincii bileseni olan prospektif vizyon, iletisimin gegmis
kayiplar yerine gelecege odaklanmasini gerektirir. AFAD"'1n "Afete Hazir Tiirkiye" slogam, TASIP
ve TARAP cergevesindeki politika anlatilar1 ve konut teslim torenlerindeki "kalici ¢6ziim" sdylemi
bu bilesenle dogrudan &rtiismektedir. 2024 ve 2025'te Yeniden Insa ve lyilestirme Bilgilendirmesi
temasinin igerik hacminin belirgin bigcimde artmasi da gelecege doniik bir iletisim stratejisinin
isaretleri olarak okunabilir. Bununla birlikte Hafiza, Anma ve Anlamlandirma temasinin ii¢ yil
boyunca en az kullanilan tema olmasi dikkat cekicidir. Wombacher ve arkadaglarinin (2018)
vurguladigt mekansal kimlik ve kolektif hafiza araciligryla anlam iiretimi, prospektif vizyonun
zorunlu tamamlayicisidir. Gegmisi anlamlandirmadan insa edilen gelecek anlatisi toplumsal karsilik
bulmakta giigliik ¢ekebilir. Bu acidan AFAD’1n gelecege yonelik iletisim/vizyon bilesenini kismen
gerceklestirdigi, buna karsilik hafiza olusturma ve anlam iiretimi boyutunun gorece daha sinirlt
kaldig1 degerlendirilebilir.

Etkili Retorik: Yenileme sOyleminin dordiincii bileseni olan etkili retorik, liderlik
tarafindan iiretilen giiclii ve deger temelli anlatiy1 ifade etmektedir. AFAD'1n 6zellikle 2023 ve 2024
Instagram paylasimlarindaki "Biriz, Beraberiz, Birlikte giicliiyliz", "Milletimizin yanindayiz",
"Devletimizin tiim imkanlariyla ¢alisiyoruz" gibi ifadeler bu bilesenle uyumlu, deger temelli bir
sdylem kurmaktadir. Ust diizey y&netici ve siyasi figiirlerin konut insaatlarni ve afetzede
ziyaretlerini aktaran paylagimlar da liderlik retorigini goriiniir kilmaktadir. Ancak bu retorigin dijital
ortamda sicak ve kapsayict olmasinin yaninda tek yonlii ve kurumsal ¢ikarlara hizmet eden bir yapida
kalmasi, Xu'nun (2018) vurguladig1 paydas katilimi (engagement) boyutundan yoksun oldugunu
gostermektedir. Retorik iiretilmekte ama diyalog kurulmamaktadir.

Ek olarak Liu ve Ni'nin (2021) operasyonellestirdigi OPR g¢ercevesi agisindan bakildiginda,
AFAD';m iliski yonetimi pratigi yapisal bir asimetri sergilemektedir. Kurum; seffaflik, koordinasyon
anlatilar1 ve performans gostergeleri araciligiyla OPR'nin kurumdan topluma akan boyutunu aktif
bicimde isletmektedir. Ne var ki {i¢ y1l boyunca Instagram paylagimlarina gelen destekleyici ya da
elestirel higbir yoruma kurumsal diizeyde etkilesim verilmedigi gozlemlenmistir. Young ve
arkadaglarinin (2020) acil yonetim kurumlarinin sosyal medyay1 agirlikli olarak tek yonlii kanal
olarak kullandigi bulgusunu AFAD o6rnegi dogrulamaktadir. OPRmin topluluk dayanikliligi ve
kurumsal giiven tizerindeki olumlu etkisi ancak iki yonlii iliski yonetimiyle saglanabilmektedir; bu
nedenle AFAD'm kapsamli iletisim hacmi, diyalojik kapasitesizlik nedeniyle giiven onarici
potansiyelinin altinda kalmaktadir.

Sonuc ve Oneriler

Iyilestirici iletisim, bir kriz ya da afet sonrasinda ortaya ¢ikan mesruiyet ve giiven krizini
uzun vadede onarmayi, toplumsal dayanikliligr artirmay1 ve kurumsal yenilemeyi miimkiin kilmay1
amaglayan ¢ok bilesenli bir iletisim pratigidir. Risk iletisiminden, afet 6ncesi hazirlik odagini ve
iyilestirici faaliyetleri kapsayan yapisiyla; kriz iletisiminden ise anlik miidahale niteligi ve kisa stireli
olusuyla ayrismaktadir. Diinyada agirlikli olarak 6zel sektor ve STK baglamlarinda incelenen bu
alan, Tiirkiye'de heniiz sistematik bi¢imde ele alinmamustir.
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Bu calisma, s6z konusu boslugu doldurmaya yonelik olarak AFAD''n 6 Subat 2023
Kahramanmaras depremleri sonrasindaki iyilestirici iletisim faaliyetlerini 2023-2025 yillar1 arasinda
nitel icerik analizi yOntemiyle incelemistir. Bulgular, AFAD'In yeniden insa ve iyilestirme
bilgilendirmesi, kurumsal mesruiyet ve giiven insasi, psikososyal destek, hafiza ve anma ile gelecege
yonelik 6grenme olmak lizere bes tematik alanda aktif bir iletisim pratigi sergiledigini ortaya
koymaktadir. 2023 yili agirlikli olarak kriz iletisimi ve iyilestirici iletisime geg¢is asamalariyla
sekillenirken, 2024 ve 2025 yillarinda iyilestirici iletisim temalarinin yapisal olarak baskin hale
geldigi goriilmektedir. Bu zamansal doniigiim, iyilestirici iletisim teorisinin 6ngdrdiigii donemsel
dinamiklerle Ortiismektedir.

Yenileme Soylemi gercevesinden yapilan degerlendirmede AFAD'!m dort bilesen arasinda
en giiclii performansi orgiitsel 6grenme boyutunda sergiledigi goriilmektedir. Tatbikat senaryolarinin
derinlestirilmesi, akreditasyon kamplarinin yayginlastiriimasi ve TARAP, TAMP, TASIP, IRAP gibi
politika ¢ercevelerinin hem uygulamaya konulup hem de kamuoyuyla paylasilmasi bu bilesenin
sistematik bigimde isletildigine isaret etmektedir. Etkili retorik bilegeni de sosyal medyadaki deger
temelli soylem ve liderlik anlatilar1 araciligiyla gorece giiclii karsilanmistir. Buna karsin etik iletigim
bilegseni yalnizca kismen isletilebilmistir; seffaflik ve hesap verebilirlik agirlikli olarak bagis
harcamalar1 ve mali tablolar iizerinden saglanmis, ancak kriz donemindeki koordinasyon
aksakliklarina iliskin 6zelestiri iceren bir sdyleme yer verilmemistir. Prospektif vizyon bileseni de
benzer sekilde kismi kalmistir; kalic1 ¢6ziim ve gelecege doniik politika anlatilar1 gii¢lii olmakla
birlikte Wombacher ve arkadaslariin (2018) vurguladigi mekansal kimlik ve kolektif hafiza
araciligryla anlam iiretimi yetersiz diizeyde gelistirilmistir.

OPR c¢ercevesinden bakildiginda ise AFAD'm iliski yonetimi pratiginde yapisal bir asimetri
gbze carpmaktadir. Kurum, seffaflik sdylemi, performans anlatilar1 ve koordinasyon haberleri
araciligryla kurumdan topluma akan tek yonlii iletisim boyutunu aktif bicimde isletmektedir. Ancak
Instagram paylasimlarina gelen destekleyici ya da elestirel yorumlarin hi¢birine kurumsal diizeyde
yanit verilmedigi goriilmektedir. Web sitesi ise yapisal olarak yukaridan asagiya bir bilgi yayimi
kanali islevi gérmektedir. Bu durum, Young ve arkadaglarinin (2020) acil yonetim kurumlarinin
sosyal medyay1 agirlikli olarak tek yonlii kanal olarak kullandigi bulgusuyla ortlismekte; Liu ve
Ni'nin (2021) OPR kalitesinin topluluk dayanikliligi {izerindeki olumlu etkisini ortaya koyan
bulgulartyla kiyaslandiginda ise AFAD'in kapsamli iletisim ¢iktisinin giiven onarici potansiyelinin
altinda kaldigina isaret etmektedir.

Bulgular 1s18inda uygulayicilara yonelik ii¢ somut Oneri 6ne c¢ikmaktadir. Birincisi,
Instagram yorumlarina sistematik bigimde yamit veren kurumsal bir etkilesim protokolii
olusturulmalidir; bu tek adim OPR kalitesini Ol¢iilebilir bi¢imde artiracak ve kurumsal mesruiyete
dogrudan katki sunacaktir. Ikincisi, deprem anmalarimin kapsami yalnizca rakamsal seffaflikla simirl
tutulmamali; kriz dénemindeki kurumsal 6grenme siirecinin diiriist bir degerlendirmesini de
icermelidir. Ugiinciisii, Hafiza, Anma ve Anlamlandirma temas1 y1l boyunca periyodik iceriklerle
desteklenmeli; anlam {iretimi salt yil doniimii donemlerine sikigtirllmamalidir. Arastirmacilar
acisindan bu ¢alisma, iyilestirici iletisim alanindaki {i¢ yapisal bogluga dogrudan miidahil olmaktadir.
Cografi bosluk baglaminda Tiirkiye ve AFAD, iyilestirici iletisim literatiiriinde ilk kez sistematik
bicimde ele alinmaktadir; FEMA, JICA ya da benzeri ulusal afet otoriteleriyle yiiriitiilecek
karsilagtirmali ¢aligmalar bu alam1 6nemli Olc¢lide zenginlestirecektir. Kurumsal tiir boslugu
acisindan, merkezi ve devlet baglantili afet yonetim otoritelerinin iyilestirici iletisim pratiklerini
kamuoyu algisi ve topluluk dayanikliligi ile iligkilendiren nicel arastirmalara ihtiya¢ duyulmaktadir.
Olgiim boslugu icin ise kamu sektérii afet kurumlarina 6zgii, gecerliligi kamtlanmis OPR &lgeklerinin
gelistirilmesi literatiiriin 6ncelikli giindemi olarak durmaktadir. Son olarak bu ¢alisma {i¢ diizlemde
Ozgln bir katki sunmaktadir. Ampirik olarak, 6 Subat 2023 depremlerinin ardindan Tiirkiye'deki
devlet baglantili merkezi bir afet otoritesinin iyilestirici iletisimini {i¢ yillik bir perspektifle
belgeleyen ilk sistematik aragtirma niteligini tasimaktadir. Kuramsal olarak, Yenileme Soylemi ve

www.turkishstudies.net/religion



2618 Giil Dilek Tiirk

OPR cergevelerinin Bati dis1 ve devlet merkezli bir kurumsal baglama uygulanabilirligini
kanitlamakta; ayn1 zamanda bu ¢ergevelerin tek yonlil iletisim pratikleriyle sinirlandiginda ne dlgiide
islevsizlestigini ortaya koymaktadir. Yontemsel olarak ise devlet afet kurumlarinda iyilestirici
iletisimi sistematik bicimde analiz etmeye elverisli, karsilastirmali arastirmalarda kullanilabilecek
bir kod kitab1 6nermektedir.
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	结构化摘要:
	尽管过去二十年来“康复沟通”这一研究领域在学术界日益受到重视，但针对非西方、与国家相关的机构背景所开展的实证研究在结构上仍存在缺失。2023年2月6日发生的卡赫拉曼马拉什地震（Mw 7.7–7.6）造成超过5万人死亡、数百万人流离失所，并波及土耳其南部11个省，是土耳其现代史上影响最为深远的地震灾害之一——然而，迄今尚未对土耳其主要灾害管理机构在此次事件中的传播应对进行过系统性的纵向分析。本研究旨在填补这一空白，通过考察土耳其灾害与应急管理署（AFAD）在2023年1月1日至2025年12月31日...
	本研究采用定性内容分析法，并辅以文件分析。研究采用了基于目的和标准的抽样方法；主要纳入标准是内容是否属于灾后恢复沟通的范畴。数据集包括2023年1月1日至2025年12月31日期间发布在AFAD网站上的1,078条Instagram帖子、167份官方公告和64篇新闻文章，共计1,309个内容单元。选择Instagram作为主要社交媒体平台，是因为AFAD对其账号进行同步运营，且在AFAD的活跃渠道中，Instagram拥有第二大的关注者群体（约77.2万）；X（原Twitter）被排除在外，因为无...
	研究结果揭示了土耳其灾害与应急管理局（AFAD）传播重点随时间推移的明显演变。在2023年——即地震发生之年——内容主要聚焦于危机管理，呈现出危机导向的特征。在经过编码的内容中，“前瞻性学习与经验教训”主题自年初便已出现（2023年共57个编码），相关帖子主要集中于搜救行动总结、机构评估以及跨机构协调。“恢复”类传播主题虽居次要地位，但机构合法性与信任建设（10个协调类代码，3个透明度类代码）以及重建与恢复信息（25个住房建设类代码，25个基础设施类代码）在后几个月开始显现。到2024年和2025...
	AFAD在所有五个主题领域均展现了积极的恢复期沟通，且2023年至2025年间内容从危机导向逐步转向恢复导向，这印证了恢复期沟通理论所预测的时间动态。通过“复兴话语”框架进行评估，AFAD表现最突出的是组织学习方面，这体现在日益深入的演习场景、规模不断扩大的认证训练营，以及对TARAP、TAMP、TASİP和IRAP框架的系统性实施和公开沟通。“有效修辞”维度也通过基于价值观的论述和领导力叙事获得了相对充分的关注。相比之下，“伦理传播”维度仅部分得到落实：透明度主要通过捐赠支出报告和财务报表来体现...
	从实证角度看，本研究是首次对土耳其中央政府下属灾害管理机构开展的恢复性传播进行系统性纵向分析，记录了灾后三年期间动态且多主题的传播轨迹。从理论角度看，本研究证明了“复兴话语”和OPR框架在非西方、以国家为中心的制度背景下的适用性，同时揭示了单向传播实践所造成的结构性局限。在方法论上，本研究提出了一套围绕五个主题和十九个子主题构建的编码手册，该手册适用于对国家灾害机构中恢复传播的系统性分析，并可应用于比较研究。
	关键词：恢复传播、灾害传播、AFAD、传播学、传播社会学、企业传播
	Структурированное Резюме:
	Несмотря на то, что в последние два десятилетия область коммуникации в сфере реабилитации приобретает все большую научную значимость, эмпирические исследования, посвященные незападным институциональным контекстам, связанным с государством, по-прежнему...
	В исследовании используется качественный контент-анализ, подкрепленный анализом документов. Использовалась целенаправленная выборка на основе критериев; основным критерием включения было то, входил ли контент в сферу коммуникации по вопросам восстанов...
	Результаты исследования показывают четкую временную эволюцию приоритетов коммуникации AFAD. В 2023 году, году землетрясения, содержание в основном было сосредоточено на управлении кризисом. Из проанализированного контента тема «Перспективное обучение ...
	AFAD продемонстрировало активную коммуникацию по вопросам восстановления во всех пяти тематических областях, а постепенный переход от контента, ориентированного на кризис, к контенту, ориентированному на восстановление, в период 2023–2025 годов подтве...
	С эмпирической точки зрения данное исследование представляет собой первый систематический лонгитюдный анализ коммуникации по вопросам восстановления, осуществляемой центральным государственным органом по чрезвычайным ситуациям в Турции, документирующи...
	Ключевые слова: коммуникация по вопросам восстановления, коммуникация в условиях стихийных бедствий, AFAD, коммуникационные исследования, социология коммуникации, корпоративные коммуникации
	संरचित सारांश:
	पिछले दो दशकों में पुनर्प्राप्ति संचार के क्षेत्र को विद्वतापूर्ण गति प्राप्त होने के बावजूद, गैर-पश्चिमी, राज्य-संबद्ध संस्थागत संदर्भों को संबोधित करने वाला अनुभवजन्य शोध संरचनात्मक रूप से अनुपस्थित है।
	6 फरवरी, 2023 के कराहमानमारश भूकंप (Mw 7.7–7.6), जिसमें 50,000 से अधिक लोग मारे गए, लाखों लोग विस्थापित हुए, और दक्षिण तुर्की के ग्यारह प्रांत प्रभावित हुए, आधुनिक तुर्की के इतिहास की सबसे परिणामी भूकंपीय आपदाओं में से एक हैं—फिर भी तुर्की के प्राथमिक...
	यह अध्ययन आगे यह भी पूछता है कि विषयगत श्रेणियाँ वर्षों के अनुसार कैसे वितरित की गईं, क्या सोशल मीडिया और संस्थागत वेबसाइट की सामग्री एक-दूसरे के अनुरूप थी, और क्या एएफएडी (AFAD) ने संवादात्मक या एक-तरफा संचार मॉडल अपनाया। अध्ययन का तर्क है कि इस तरह ...
	यह अध्ययन दस्तावेज़ विश्लेषण द्वारा समर्थित गुणात्मक सामग्री विश्लेषण का उपयोग करता है।
	उद्देश्यपूर्ण, मानदंड-आधारित नमूनाकरण का उपयोग किया गया; प्राथमिक समावेशन मानदंड यह था कि सामग्री पुनर्प्राप्ति संचार के दायरे में आती है या नहीं। डेटासेट में 1 जनवरी, 2023 और 31 दिसंबर, 2025 के बीच AFAD की वेबसाइट पर प्रकाशित 1,078 इंस्टाग्राम पोस्ट,...
	निष्कर्षों से AFAD की संचार प्राथमिकताओं में एक स्पष्ट कालानुक्रमिक विकास का पता चलता है। 2023 में, भूकंप के वर्ष में, सामग्री मुख्य रूप से संकट प्रबंधन पर केंद्रित थी। कोडित सामग्री में, 'भविष्य-दृष्टि, सीख और सबक' की थीम वर्ष की शुरुआत से मौजूद थी (...
	AFAD ने सभी पांच विषयगत क्षेत्रों में सक्रिय पुनर्प्राप्ति संचार का प्रदर्शन किया, और 2023–2025 के दौरान संकट-उन्मुख से पुनर्प्राप्ति-उन्मुख सामग्री की ओर प्रगतिशील बदलाव, पुनर्प्राप्ति संचार सिद्धांत द्वारा भविष्यवाणी की गई कालानुक्रमिक गतिशीलता की प...
	अनुभवजन्य रूप से, यह अध्ययन तुर्की में एक केंद्रीय राज्य-संबद्ध आपदा प्राधिकरण द्वारा पुनर्प्राप्ति संचार का पहला व्यवस्थित, दीर्घकालिक विश्लेषण है, जो आपदा के बाद के तीन साल की अवधि में एक गतिशील और बहु-विषयक संचार यात्रा को प्रलेखित करता है। सैद्धां...
	पद्धतिगत रूप से, यह एक कोडबुक का प्रस्ताव करता है—जो पाँच विषयों और उन्नीस उप-विषयों के इर्द-गिर्द व्यवस्थित है—जो सरकारी आपदा संस्थानों में पुनर्प्राप्ति संचार के व्यवस्थित विश्लेषण के लिए उपयुक्त है और तुलनात्मक अनुसंधान में लागू होती है।
	कीवर्ड: पुनर्प्राप्ति संचार, आपदा संचार, एफएडीए, संचार अध्ययन, संचार का समाजशास्त्र, कॉर्पोरेट संचार
	Yapılandırılmış Özet:
	İyileştirici iletişim (recovery communication), son yirmi yılda akademik ilgiyi giderek artıran bir araştırma alanına dönüşmüş olmakla birlikte, Batı dışı ve devlet merkezli kurumsal bağlamlara yönelik ampirik çalışmalar yapısal bir boşluk olarak kalm...
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